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Our CPHRM learning question can provide you with a comprehensive service beyond your imagination. CPHRM exam guide has a
first-class service team to provide you with 24-hour efficient online services. Our team includes industry experts & professional
personnel and after-sales service personnel, etc. Industry experts hired by CPHRM exam guide helps you to formulate a perfect
learning system, and to predict the direction of the exam, and make your learning easy and efficient. Our staff can help you solve the
problens that CPHRM Test Prep has in the process of installation and download. They can provide remote online help whenever
youneed. And after-sales service staff will help you to solve all the questions arising after you purchase CPHRM leaming question,
any time you have any questions you can send an e-mail to consult them. All the help provided by CPHRM test prep is fiee. It is our
happiest thing to solve the problem for you. Please feel free to contact us if you have any problems.

Generally speaking, the clients will pass the test if they have finished learning all of our CPHRM Study Materials with no doubts. The
odds to fail in the test are approximate to zero. But to guarantee that our clients won’t suffer the loss we will refund the clients at
once if they fail in the test unexpectedly. The CPHRM dump are very simple and the clients only need to send us their proofs to fail
in the test and the screenshot or the scanning copies of the clients’ failure scores. The clients can consult our online customer staff
about how to refund, when will the money be returned backed to themand if they can get the full refund or they can send us mails to
consult these issues.

>>New CPHRM Test Discount <<

Get Efficient ASHRM New CPHRM Test Discount and Perfect Study
Reference

The clients at home and abroad strive to buy our CPHRM study materials because they think our products are the best study
materials which are designed for preparing the test ASHRM certification. They trust our CPHRM study materials deeply not only
because the high quality and passing rate of our CPHRM study materials but also because our considerate service system They
treat our CPHRM Study Materials as the magic weapon to get the ASHRM certificate and the meritorious statesman to increase
their wages and be promoted. You may be not quite familiar with our CPHRM study materials and we provide the detailed
explanation of our CPHRM study materials as follow for you have an understanding before you decide to buy.
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ASHRM CPHRM Exam Syllabus Topics:

Topic Details
e Clinical
¢ Patient Safety: This domain focuses on improving patient safety by promoting a safety culture, managing
Topic 1 incident reporting, educating staff and patients, addressing ethical concerns, and implementing corrective

actions to reduce risks and prevent harm

¢ Risk Financing: This domain covers managing financial risks through insurance programs, claims
Topic 2 coordination, loss analysis, and developing strategies to reduce financial exposure.

¢ Healthcare Operations: This domain nvolves managing operational risk activities such as conducting risk
assessments, developing policies, coordinating risk programs, supervising staff, and supporting patient

Topic 3
P safety initiatives.
¢ Claims and Litigation: This domain focuses on handling potential claims and legal cases, including claim
Topic 4 reporting, litigation support, legal documentation management, and analyzing claims data to understand risk
exposure.
e Legal and Regulatory: This domain focuses on ensuring compliance with healthcare laws and regulations,
Topic 5 protecting patient information, managing reporting requirements, and supporting accreditation and

regulatory responses.

ASHRM Certified Professional in Health Care Risk Management (CPHRM)
Sample Questions (Q113-Q118):

NEW QUESTION # 113
What is the difference between a deductible and a self-msured retention?

A. A deductible is subtracted from any amounts paid by a commercial carrier.
B. A deductible has to be paid before coverage is available.

C. A self-insured retention pays after carrier limits are exhausted.

D. A self-insured retention is paid from operational fund.

Answer: A

Explanation:

According to Health Care Risk Management principles outlined by ASHRM and the American Hospital Association Certification
Center, both deductibles and self-insured retentions are mechanisms used in risk financing to allocate a portion of loss to the insured
organization. However, they function differently in relation to the insurer's obligation.

A deductible is typically subtracted from the amount paid by the commercial carrier. In many policies, the insurer may pay the full
claim amount and then seek reimbursement of the deductible from the insured, or the insured may pay the deductible portion while
the insurer handles defense and indemnity payments above that amount. The key distinction is that coverage attaches immediately,
but the insured ultimately bears the deductible portion.

A self-insured retention differs in that the insured must satisfy the retention amount before the insurer's coverage is triggered. Until the
retention is exhausted, the insured is responsible for payment and often for defense management.

Option B incorrectly describes a deductible as operating like a self-insured retention. Option C does not distinguish between the two
mechanisirs. Option D is incorrect because self-insured retention applies before, not after, carrier limits.

Therefore, the correct distinction is that a deductible is subtracted from amounts paid by the commercial carrier.

NEW QUESTION # 114
What is the voluntary relinquishiment by the insurer or self-insurer of the right to recover froma third party?

¢ A Experience rating
¢ B. Underwriting
¢ (. Waiver of subrogation
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e D. Comsurance
Answer: C

Explanation:

Subrogation is the insurer’s right to seek recovery froma responsible third party after paying a loss. Awaiver of subrogationclause
means the nsurer (or self-insured entity) gives up that recovery right, usually to support business relationships and reduce litigation
between contracting parties. Risk financing objectives include understanding when waivers are acceptable (balanced against
increased retained loss), ensuring the waiver aligns with insurance policy endorsements, and preventing unintended coverage gaps.
Poorly managed waivers can shift costs back onto the organization and complicate recovery efforts. Contracts should be reviewed
to ensure the waiver is mutual when appropriate and consistent with the organization's risk appetite and insurance program

NEW QUESTION # 115
A patient has been declared brain dead as a result of injuries sustained during a criminal act. His driver's license states that he is an
organ donor. The attending physician is planning to remove the life-support equipment. A risk manager should recommend

A. determining the family's wishes regarding organ donation.

B. notifying authorities to determine if an autopsy is required.

C. coordinating the organ retrieval

D. following the patient's wishes and notify the organ retrieval team.

Answer: B

Explanation:

According to Health Care Risk Management standards established by ASHRM and the American Hospital Association Certification
Center, deaths resulting from criminal acts fall under medico-legal jurisdiction and are typically subject to coroner or medical
examiner review. Even when a patient is a documented organ donor, as indicated on a driver's license under the Uniform Anatomical
Gift Act framework, the circunstances of death may require legal investigation.

When a death is associated with trauma from a criminal act, it is generally considered a reportable death. The medical examiner or
coroner has statutory authority to determine whether an autopsy is required and to ensure preservation of forensic evidence. Organ
procurement activities must not interfere with legal investigation obligations. Therefore, prior to organ retrieval or withdrawal of life
support, the appropriate legal authorities must be notified.

While honoring the patient's documented donation wishes is important, compliance with state statutes governing reportable deaths
and forensic nvestigations takes precedence. The family's wishes do not override a valid donor designation, but coordination must
occur within the legal framework.

Thus, the most appropriate action for the risk manager is to ensure that authorities are notified to determine autopsy requirements
before proceeding,

NEW QUESTION # 116

‘When conducting an investigation of a liability claim, which of the following steps should be included?
* providing the RCA to the insurance company

* determining the applicable standard of care

* assessing the applicable legal principles

* obtaining an incident report from the claimant

A. 2 and 3 only
B. 1 and 4 only
C. 3 and 4 only
D. 1 and 2 only

Answer: A

Explanation:

According to Health Care Risk Management standards established by ASHRM and the American Hospital Association Certification
Center, investigation of a liability claim requires careful evaluation of both clinical and legal components. Determining the applicable
standard of care is essential to assess whether the provider' s actions met accepted professional practice. This typically mvolves
review of medical records, consultation with clinical experts, and comparison to established guidelines or customary practices within
the specialty.

Assessing applicable legal principles is also critical. This includes analysis of duty, breach, causation, and damages, as well as



Jurisdiction-specific statutes of limitation, comparative negligence standards, and evidentiary considerations. Understanding the legal
framework allows the risk manager to evaluate exposure and advise counsel appropriately.

Providing a root cause analysis to the insurance company may compromise privilege protections, depending on jurisdiction and
policy structure. RCA documents are often protected under peer review or patient safety statutes and should not be disclosed
without legal guidance. Obtaining an incident report from the claimant is not appropriate, as internal incident reports are generated by
the organization and are not requested from claimants.

Clains and litigation objectives emphasize structured legal and clinical evaluation. Therefore, determining the standard of care and
assessing applicable legal principles are required investigative steps.

NEW QUESTION # 117
The enterprise risk management process extends beyond clinical risk management by

A. ensuring its strategic priority at the senior leadership and governance levels.
B. maintaining risks in silos as the best risk management approach.
C. comparing the organization's internal and external environment for efficacy.
D. analyzing the organization's medication administration program

Answer: A

NEW QUESTION # 118

The Certified Professional in Health Care Risk Management (CPHRM) exam questions are very similar to actual Certified
Professional in Health Care Risk Management (CPHRM) CPHRM Exam Questions. So it creates a real CPHRM exam scenario
for trustworthy users. As it is a Browser-Based Certified Professional in Health Care Risk Management (CPHRM) CPHRM
practice exam o there is no need for any installation. The Web-Based Certified Professional in Health Care Risk Management
(CPHRM) practice exam is supported by all major browsers like Chrome, IE, Firefox, Opera, and Safari. Furthermore, no special
plugins are required to start your journey toward a bright career.
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