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What's more, part of that [ITExamDownload L5M9 dumps now are free: https//drive.google.com/open?id=10VHr1 GzRIx-
uORIcpREQ4WyQnkBoEBOv

Our LSMO training materials make it easier to prepare exam with a variety of high quality fnctions. We are committed to your
achievements, so make sure you try preparation examat a time to win. Our LSM9 exam prep is of reasonably great position from
highly proficient helpers who have been devoted to their quality over ten years to figure your problems out. Their quality fimction of
our L5M9 learning quiz is observably clear once you download them.

From the view of specialized examination point, it is necessary to teach you tips about the exam. You need to outsmart, and do not
give your future the chance of failure. ITExamDownload is a great resource site. It includes CIPS L5M9 Exam Materials, study
materials and technical materials, as well as exam training and detailed explanation and answers. The website which provide exam
mformation are surged in recent years. This may cause you clueless when you prepare the CIPS LSM9 Exam ITExamDownload's
CIPS L5M9 exam training materials are effective training materials that proven by professionals and the candidates who passed the
exam. It can help you to pass the exam certification easily.
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It is not just an easy decision to choose our LSMO prep guide, because they may bring tremendous impact on your individuals
development. Holding a professional certificate means you have paid more time and effort than your colleagues or messmates in your
major, and have experienced more tests before succeed. Our L5SM9 real questions can offer major help this time. And our LSM9
study braindumps deliver the value of our services. So our L5SM9 real questions may help you generate financial reward in the future
and provide more chances to make changes with capital for you and are indicative of a higher quality of life.
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CIPS Operations Management Sample Questions (Q84-Q89):

NEW QUESTION # 84

There are four manufacturing companies located on Seashell Industrial Estate. Each company creates a different product and
employs a different maintenance approach to its operations. For each company, select the corresponding maintenance approach and
the key operating process characteristic.

Company 1: This company creates craft beer and offers custommers a tour of the brewery for a small charge. The brewing equipment
is serviced monthly and the brewery is kept extremely clean. All equipment is labelled with the last service date.

Company 2: This company produces seasonal itens such as Easter Eggs and Christmas Cake. The equipment has a control panel
where lights will flash red advising staff to check oil levels and components. Staff can then report issues to the maintenance team if
remedial work is required. Product demand fluctuates throughout the year.

Company 3: This equipment does not often break down and is only fixed when it is reported by staffas no longer working,
Company 3 creates toys, providing a large range of product sizes and colours based on different customer requirements.

Company 4: Parts of the machine are serviced quarterly but in general, the machine is left to run its course and is then replaced when
it is no longer financially viable to fix. The company produces cereal and the operating process is focused on the quantity produced
and therefore uses standardised processes.

Conplete the table below by listing the maintenance approach and operating process characteristic for each company. Each
response should only be used once: preventative maintenance, run to breakdown maintenance, condition-based mamntenance, mixed
maintenance, volume, visibility, variation, variety

Operating Process
Characteristic

Company 1 5

Company 2
Company 3
Company 4

Which of the following will you put into box 2?

A. run-to-breakdown maintenance
B. mixed maintenance

C. preventative maintenance

D. condition-based maintenance

Answer: D
Explanation:
The correct answers are as follows:
Maintenance Approach Operating Process Characteristic
P.102 L0 2.2 P.48L0 1.2
Company 1 1 Preventative Maintenance 5 Visibility
There is monthly servicing Custorners can take a tour therefore
eguipment is very visible
Company 2 2 Condition-Based Maintenance 6 Variation
Lights alert staff when there are jssues There is demand fluctuation
throughout the year
Company 3 3 Run to Breakdown Mdintenance 7 Variety
Machines are only fiked'when they are Lots of different products are
not operating eated (different sizes and colours)
Company 4 4 Mired.Maintenance S{ra) e
There is 3 mix of quarte g 5 is on quantity
run-to-breakdown approach Chartered Institube of
NEW QUESTION # 85

What is the end purpose of introducing a Total Quality Management process to the operations department of an organisation?

A. customer satisfaction
B. reducing costs

C. zero defects

D. increasing market share

Answer: A

Explanation:



The overarching goal of TQM is customer satisfaction. This is fromp.105. There are a lot of questions in the exam on TQM so do
revise this section

NEW QUESTION # 86

Little Joy Ltd is a large company with several functional departments. Below are details of four departments. For each, you must
decide which functional area of the business the department is, as well as the SERVQUAL Gap that each Department Lead is
concerned with.

Department 1: This department is concerned with the creation of products. The products are created in line with BS EN 716-1 and
undergo vigorous tests before they leave the factory. Many custommers are unaware of the additional costs of testing to BS EN 716-1
and complain about the price of this product line.

Department 2: Other departiments of the business are internal customers of this filctional area and approach the Department Lead
when they require something to be bought. Often the internal customers have unrealistic expectations of the timescales mvolved in the
process and the Department Lead spends a lot of time explaining lead times and logistics.

Department 3: This functional area creates the budgets for the company and emails these to the Department Leads at the beginning
of every quarter. Due to the complexity of the documents, other filctional areas of the business often don't understand the
mformation provided.

Department 4: This area of the business is concerned with revenue, which has recently slumped. The Department Lead is conducting
market surveys to find out the reason for this.

Complete the table below by listing the Functional Area of the business, and the corresponding SERVQUAL Gap. Each response
should only be used once: procurement, finance, sales, production, satisfaction gap, delivery gap, standards gap, communication
2.

Functional Area SERVQUAL Galk D CIPS
Department 1 1 5
Department 2 2 [
Department 3 3 7
Department 4 4 ]

Which of the following will you put into box 6?

e A satisfaction gap
e B. standards gap
e (. communication gap
e D. delivery gap
Answer: D
Explanation:
The correct answers are as follows:
Fun al Gap
o1 p. 3 p.
Department 1 1Pr a s Gap
The departmentcraates. | BSEMN,716+1 is a Standard (its to do with safety
products Procurempfequizgmpents of baby cribs- but you're not

expected to know this! You should guess this is a
standard because it talks about ‘vigorous tests’)

Department 2 2 Procurement 6 Delivery Gap
This department buys This talks about timescales, lead times and
stuff logistics
Department 3 3 Finance 7 Communication Gap
This department creates | The issue here is a lack of understanding due to
budgets the method of communication (email)
Department 4 4 Sales 8 Satisfaction Gap
This department is Market research is being done to find out why

concerned with revenue | customers are not buying the product (which
signals they're not satisfied).

NEW QUESTION # 87
What is the name given to a person in an organisation who is competent in the Six-Sigma approach?

e A Project Owner
e B. Quality Circle Leader



e (. Black Belt
e D. Master

Answer: C

Explanation:
They're known as black belts (yes, like in martial arts). To gain a black belt in Six-Sigma you usually have to undergo a training
course and have so many hours experience. See p.139.

NEW QUESTION # 88
Inventory Management is an important focus of operations within the Construction Industry. Is this TRUE?

A. yes- its important that materials are ordered to the correct timescale to ensure the project remains on track

B. no- the construction industry does not require the storage of inventory

C. no- nventory management is a key focus in the manufacturing industry only as raw materials are converted into outputs
D. yes- this is the most important aspect of managing a construction project

Answer: A

Explanation:

Firstly the staterment is true- inventory management is an important focus in Construction (p.64). Of options 1 and 2, 1 is correct. It
is important materials (bricks, windows, electric cables etc) are delivered to site when they are needed and stored correctly to avoid
damage. Option 2 is incorrect, although it is important, its not the MOST important aspect of construction.

NEW QUESTION # 89

There may be a lot of people feel that the preparation process for exams is hard and boring, and hard work does not necessarily
mean good results, which is an important reason why many people are afraid of examinations. Today, our LSM9 study materials will
radically change this. High question hit rate makes you no longer aimless when preparing for the exam, so you just should review
according to the content of our LSM9 Study Materials prepared for you. Instant answer feedback allows you to identify your
vulnerabilities in a timely manner, so as to make up for your weaknesses.

L5M9 Latest Exam Vce: https://www.itexamdownload.con/LSM9-valid-questions. html

CIPS Valid Exam LSM9 Practice We also provide a 100% refund policy for all users who purchase our questions, Helping our
candidates to pass the L5M9 exam successfllly is what we put in the first place, May be you can choose ITExamDownload L5SM9
Latest Exam Vce as your study tools if you want to pass LSM9 Latest Exam Vce - Operations Management at first attempt, We
have hired top experts to make sure the best LSM9 Latest Exam Vce exam services in the most suitable manner.

As old saying goes, all work and no play makes jack a dull LSM9 Latest Exam Vce boy, The following exercise takes you through
the first two steps of this typical image-correction process.

We also provide a 100% refind policy for all users who purchase our questions, Helping our candidates to pass the L5M9 Exam
successfully is what we put in the first place.

Prominent Features of ITExamDownload CIPS L5M9 Practice Questions

May be you can choose ITExamDownload as your study tools if you want to LSM9 pass Operations Management at first attempt,
We have hired top experts to make sure the best CIPS Level 5 Advanced Diploma in Procurement and Supply exam services in the
most suitable manner.
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