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At the Dumpkiller offer students Scaled Agile SAFe-Agilist practice test questions, and 24/7 support to ensure they do
comprehensive preparation for the SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) exam. Dumpkiller SAFe 6 Agilist -
Leading SAFe (SA) (6.0) (SAFe-Agilist) practice test material covers all the key topics and areas of knowledge necessary to
master the Scaled Agile Certification Exam.

To prepare for the SAFe Agilist Exam, individuals need to take a training course that covers the topics that will be tested in the
exam. SAFe-Agilist course provides participants with the knowledge and skills needed to pass the exam and become certified in the
SAFe Agilist methodology. SAFe-Agilist exam is a challenging test that requires a deep understanding of Agile methodology, and
individuals who pass the exam have demonstrated that they have the knowledge and skills needed to lead Agile transformations in
large organizations.

Scaled Agile Framework (SAFe) is one of the most popular agile frameworks in use today. As a result, the SAFe-Agilist
Certification has become increasingly popular as well. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is designed to help
individuals understand the principles of SAFe and how to apply them in real-world scenarios. The SAFe-Agilist certification can be
achieved by passing the SAFe Agilist - Leading SAFe (SA)(5.1.1) exam.
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We also offer a free demo version that gives you a golden opportunity to evaluate the reliability of the SAFe 6 Agilist - Leading
SAFe (SA) (6.0) (SAFe-Agilist) exam study material before purchasing. Vigorous practice is the only way to ace the SAFe 6 Agilist
- Leading SAFe (SA) (6.0) (SAFe-Agilist) test on the first try. And that is what Dumpkiller Scaled Agile SAFe-Agilist practice
material does. Each format of updated SAFe-Agilist preparation material excels in its way and helps you pass the SAFe-Agilist
examination on the first attempt.

Scaled Agile SAFe-Agilist (SA) certification exam is a popular certification among professionals who want to become SAFe
Agilists. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification exam is designed to test the skills and knowledge of individuals who
are responsible for leading and implementing SAFe in their organizations. The SAFe-Agilist Certification is an advanced level
certification that requires candidates to have a deep understanding of SAFe principles and practices.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q58-Q63):
NEW QUESTION # 58 
What is used to brainstorm potential Portfolio future states?

A. SWOT and TOWS
B. Epics and Enablers
C. KPIs and Lean budget Guardrails
D. Enterprise business drivers

Answer: A

Explanation:
Explanation
SWOT and TOWS are used to brainstorm potential portfolio future states. SWOT is an acronym for Strengths, Weaknesses,
Opportunities, and Threats. SWOT analysis is a tool that helps identify the internal and external factors that affect the portfolio's
performance and position in the market. TOWS is an acronym for Threats, Opportunities, Weaknesses, and Strengths. TOWS
analysis is a tool that helps generate strategic alternatives based on the SWOT factors. SWOT and TOWS help create a portfolio
vision that reflects the desired future state of the portfolio. References: SAFe Portfolio, Portfolio Canvas

NEW QUESTION # 59 
At the end of PI Planning after dependencies are resolved and risks are addressed, a confidence vote is taken. What is the default
method used to vote?

A. A vote by team then a vote of every person for the train
B. A vote by every person then normalized for the train
C. A vote by team normalized for the train
D. A single vote by every person for the train

Answer: D

NEW QUESTION # 60 
What are the top two reasons for adopting Agile in an organization? (Choose two)

A. Centralize decision-making
B. Accelerate product delivery
C. Enable changing priorities
D. Reduce project cost
E. Reduce changes

Answer: B,C

Explanation:
The workbook lists multiple benefits of SAFe and Agile adoption including:
"Faster time-to-market" and "Ability to respond to changing priorities" are consistently shown as primary motivators in SAFe case
studies and business agility metrics.
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NEW QUESTION # 61 
What is found on an ART planning board?

A. User Stories
B. Tasks
C. Features
D. EPics

Answer: C

Explanation:
Features are found on an ART planning board. An ART planning board is a tool that helps teams visualize and manage the work
items for an Agile Release Train (ART). An ART is a long-lived team of Agile teams that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.
Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (PIs) by
the ART teams. References: Organizing Around Value with ARTs, ART Planning Board

NEW QUESTION # 62 
Which type of decision should remain centralized even in a decentralized decision-making environment?

A. Decisions that come with a high cost of delay
B. Decisions that are made frequently
C. Decisions that require local information
D. Decisions that deliver large and broad economic benefits

Answer: D

Explanation:
Decisions that deliver large and broad economic benefits are the type of decisions that should remain centralized even in a
decentralized decision-making environment. Decentralized decision-making is a principle and practice that empowers individuals and
teams to makedecisions about their work without excessive interference or control from others. Decentralized decision-making
fosters autonomy, agility, innovation, and ownership among knowledge workers. However, some decisions are better made centrally
by those who have more authority, information, or expertise. These include decisions that affect the whole enterprise or portfolio,
such as strategy, vision, budgeting, governance, compliance, etc. References: SAFe Lean-Agile Principles, SAFe Principle #9

NEW QUESTION # 63
......
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