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NEW QUESTION # 132 
What action should the Project Manager take regarding the remaining windows?

A. Decompose the individual elements of work to be completed on the windows and reprioritise them to meet the Minimum
Usable Subset.
B. Extend the time allocated to Timebox C, to allow time to complete these.
C. Insist that all available resources within the Solution Development Team are redirected to this work over the remaining two
days.
D. All requirements that have not been met are automatically carried over to the next increment.

Answer: A

NEW QUESTION # 133 
To ensure that the UniCo change programme is successful, the Chief Executive Officer (CEO) knows that correctly assigning the
key change roles will be essential.
Within Sales, which 2 people would be the BEST candidates to use as change agents, based on the descriptions given?

A. The Sales Administrator, who ensures that the sales processes run smoothly and works with all levels of Sales staff.
B. One of the new members of the Sales staff, who has previous experience selling mobile applications.
C. One of the existing long-standing members of the Sales staff, who is good at getting things done across the organization.
D. One of the existing members of the Sales staff, who is resistant to the change but is diligent and responsible in all tasks.
E. The Sales Director, who is keen to sell mobile applications to clients and manages the department.

Answer: B,C

Explanation:
Comprehensive and Detailed Step-by-Step Explanation
In this question, the change agent is someone within the Sales team who can facilitate and champion the change process. An ideal
change agent should possess:
* Influence and credibility within the team.
* A positive attitude toward the change.
* Specific skills or experience relevant to the change initiative.
1. Why B (Long-Standing Staff Member) is Correct
* This individual has a proven track record of getting things done across the organization, suggesting they have credibility, influence,
and relationships with other teams.
* Their long-standing experience makes them a trusted figure, capable of motivating their peers to engage with the change program.
2. Why D (New Member with Relevant Experience) is Correct
* This person brings previous experience in selling mobile applications, which aligns directly with the change initiative's goals of
transitioning to mobile applications.
* Their background can help guide other team members, offering practical insights and building confidence in the new focus.
3. Analysis of Incorrect Options
* Option A (Sales Director):
* While the Sales Director has a strategic role in driving the change program, they are not the best fit for a change agent because
they are likely focused on leadership and decision-making rather than day-to-day advocacy within the team.
* Change agents are typically positioned closer to their peers.
* Eliminate.
* Option C (Resistant Staff Member):
* Although diligent and responsible, resistance to the change indicates that this individual may not be the best advocate for the
initiative.
* A change agent must actively support and promote the change, which may be difficult if they are resistant.
* Eliminate.
* Option E (Sales Administrator):
* The Sales Administrator plays a critical operational role in ensuring smooth processes but does not appear to have the influence or
strategic insight necessary to serve as a change agent.
* Eliminate.
4. Practical Implications
* The selection of change agents like the long-standing staff member (B) ensures credibility and trust among peers.
* Including a new team member with relevant expertise (D) provides fresh perspectives and demonstrates that the organization
values practical knowledge in driving the change forward.



NEW QUESTION # 134 
The Timebox to deliver the online reservation system through the Hoy Hall website has experienced a major issue. During Timebox
C a test was completed to simulate an attack on the financial element of the online reservation system, with the intention of finding
security weaknesses. It was found that it was potentially possible to gain access to the system, its functionality and data. Further
work is therefore needed to meet the information security elements of a customer financial transaction.
Answer the following question about the actions to be taken by each role.
Column 1 describes a list of actions related to dealing with the security issue with the hotel reservation system.
Column 2 lists the key roles. For each action in Column 1,
select from Column 2 the role that should carry out the action.
Each selection from Column 2 can be used once, more than once or not at all.
Column 1
* Advise how the legislation on the transfer of data will affect the requirements and the system.
* Agree the changes needed to the corporate technical architecture with the Architecture Angels IT support team.
* Ensure the information security vulnerability is communicated to the AA Head Office IT Director.
* Evaluate the impact of proposed security controls on the business and decide on the most suitable solution.
* Reprioritise the requirements on the Prioritised Requirements List associated with the security issue.
Column 2
* Project Manager
* Business Sponsor
* Business Visionary
* Technical Coordinator
* Business Analyst
* Team Leader
* Business Ambassador
* Solution Developer

Answer:

Explanation:



Explanation:
* Advise how the legislation on the transfer of data will affect the requirements and the system.
* E. Business Analyst
* Agree the changes needed to the corporate technical architecture with the Architecture Angels IT support team.
* D. Technical Coordinator
* Ensure the information security vulnerability is communicated to the AA Head Office IT Director.
* A. Project Manager
* Evaluate the impact of proposed security controls on the business and decide on the most suitable solution.
* B. Business Sponsor
* Reprioritise the requirements on the Prioritised Requirements List associated with the security issue.
* C. Business Visionary
Rationale:
* A Business Analyst typically has the expertise to understand and communicate how data transfer legislation impacts system
requirements.
* The Technical Coordinator is usually responsible for technical decisions, including those that impact the technical architecture, and
would work closely with the IT support team to agree on changes.
* The Project Manager should ensure that key information, such as security vulnerabilities, is communicated to senior management,
in this case, the IT Director.
* The Business Sponsor, who is ultimately responsible for the project from a business perspective, would evaluate the impact of
security measures on the business.
* The Business Visionary is often tasked with understanding the strategic view of the project requirements and would be suited to
reprioritize requirements, especially those with significant implications like security issues.

NEW QUESTION # 135 
(Which 2 statements describe appropriate team behaviour for effective risk management?)

A. Team members should adopt a collaborative mindset, sharing responsibility for identifying and mitigating risks.
B. Hira should have sole responsibility for managing all risks with clear accountability.
C. Sukra Aroon should handle all technical risks independently to ensure the solution is fit for purpose.
D. Developers should resolve all risks collaboratively and promptly without escalation.
E. Risk management should be proactive and part of daily activities, not a separate process.

Answer: A,E

Explanation:
The correct answers are A and E .
In AgilePM, effective risk management depends on shared responsibility, continuous awareness, and proactive behaviour across the
whole team. Risk is not something handled only by one role, one document, or one event. It is woven into the way the team works
every day.
Why A is correct
"Team members should adopt a collaborative mindset, sharing responsibility for identifying and mitigating risks." This aligns strongly
with AgilePM. Risks emerge from many areas:
* business priorities,
* technical feasibility,
* compliance,
* dependencies,
* stakeholder engagement,
* and delivery constraints.
Because of that, the best way to manage risk is for the team to work collaboratively and raise concerns early.
Different people see different risks:



* Mira may see value or prioritization risk,
* Sukra may see architecture or integration risk,
* Hira may see coordination or dependency risk,
* Wanida may see compliance risk,
* Developers may see delivery feasibility risks.
AgilePM encourages a culture where risks are surfaced openly and addressed together rather than left to a single person.
Why E is correct
"Risk management should be proactive and part of daily activities, not a separate process." This is also a core AgilePM principle.
Risk management is most effective when it is:
* continuous,
* visible,
* built into team discussions,
* and handled as part of normal delivery activity.
That means risks should be considered during:
* planning,
* backlog discussions,
* reviews,
* daily collaboration,
* dependency conversations,
* and stakeholder feedback.
AgilePM does not treat risk as something only reviewed in occasional formal meetings. The team should be alert to emerging issues
and respond before they become major problems.
Why the other options are incorrect
B). Hira should have sole responsibility for managing all risks with clear accountability.
This is incorrect. Hira, as Project Manager, has an important role in coordinating risk management, but AgilePM does not place all
risk responsibility on one person. Risk management is shared across business, technical, and delivery roles.
C). Developers should resolve all risks collaboratively and promptly without escalation.
This is incorrect because some risks should be escalated. AgilePM encourages teams to resolve issues at the right level, but not to
avoid escalation when broader decisions, sponsorship, governance, or cross-team intervention are needed.
D). Sukra Aroon should handle all technical risks independently to ensure the solution is fit for purpose.
This is incorrect because even technical risks often require collaboration. Sukra contributes architectural leadership, but technical
risks may affect priorities, cost, compliance, usability, and business outcomes, so they should not be handled in isolation.
AgilePM perspective
AgilePM supports team behaviour where:
* everyone is alert to risk,
* risks are discussed early,
* people collaborate across roles,
* escalation happens when needed,
* and risk thinking is part of everyday delivery.
So the two statements that best describe appropriate team behaviour for effective risk management are:
A, E

NEW QUESTION # 136 
Using the Project Scenario and the additional information provided for
this question in the Scenario Booklet, answer the following questions
about Feasibility.
Remember to limit your answers to the number of selections requested in each question.
Which 2 statements describe the appropriate application of Agile Project Management when developing the Feasibility Assessment?

A. The Earth Excavations' Head Gardener should contribute to the outline solutions considered for the gardens.
B. The Architecture Angels' Finance Director should approve the final
Business Case as part of the Feasibility Assessment.
C. The Timber Tigers' Site Manager should be the sole approver of the finalised Feasibility Assessment before development
commences.
D. The new Project Manager should NOT be involved in finalising the
Feasibility Assessment.
E. The different options should be presented to the 'Hoy for Hoy Hall' Action Group for their feedback before the chosen
outline solution is finalised.

Answer: B,E



Explanation:
In Agile Project Management, it's important to involve key stakeholders and to ensure that there's a collaborative approach to
project decisions. Considering the Agile principles and the given scenario, the appropriate application of Agile to the Feasibility
Assessment would likely involve the following statements:
B: The Architecture Angels' Finance Director should approve the final Business Case as part of the Feasibility Assessment. In Agile,
it's crucial to ensure that the business aspect of any project aligns with the financial feasibility. The Finance Director's approval would
be significant in validating the economic viability of the project.
D: The different options should be presented to the 'Hoy for Hoy Hall' Action Group for their feedback before the chosen outline
solution is finalised. Agile encourages stakeholder engagement and iterative feedback.
Presenting options to the action group aligns with the Agile value of customer collaboration over contract negotiation, allowing for
community input that could be vital due to the building's heritage status and the community's interest.
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