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CIPS Logistics Management Sample Questions (Q59-Q64):

NEW QUESTION # 59
In an organisation that has implemented the Theory of Constraint in manufacturing, which of the following is true?

A. Inventory is not held

B. Inventory is seen as an asset

C. Inventory is seen as a liability

D. Inventory is held by the customer

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

WithinTOC,nventory is treated as a liability(it ties up cash and can hide flow problens), contrasting with traditional accounting that
books inventory as an asset. (CIPS L5M10 Study Guide, pp. 141-142)

NEW QUESTION # 60
In an MRP system, which inputs need to be programmed into the system in order to generate a purchase order for new stock?
Select THREE

A. Master Production Schedule
B. Bill of Materials

C. Master Production Levels
D. Materials Movement Plan

E. Production Plan

Answer: A,B,C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Coreinputsto MRP include theMaster Production Schedule (MPS),master/engineered production levels and theBill of Materials
(BOM). Items like theproduction planandmaterials movement planareoutputs

/derived plansproduced by running the MRP logic. (CIPS L5M10 Study Guide, p. 171)

NEW QUESTION # 61
Of'the following iterns, which isnot recyclable?

A. Solvents

B. Plastic

C. Industrial catalysts

D. Agricultural products such as pesticides

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Agricultural products like pesticidesare classified as hazardous substances andcannot be recycled.

* Plasticsandindustrial catalystscan be recycled.

* Solventsare technically recyclable but are often not economically viable to recycle at scale.(Reference:
CIPS L5M10 Study Guide, Materials and recyclability, p. 196)

NEW QUESTION # 62
Whether a company should implement a Lean or Agile supply chain should be considered as part of which organisational document?

e A Logistic plan



¢ B. Strategic plan
¢ (. Tactical plan
¢ D. Operational plan

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Choosinglean vs. Agileis a long-term, structural design decision and is addressed instrategic planning.

Tactical and operational plans translate strategy into mid- and short-term actions. (CIPS L5M10 Study Guide, p. 100)

NEW QUESTION # 63
Helmets Ltd produces hard hats. Which of the following sentences relates to the company'scapacity?

A. Helmets Ltd produces 120 helmets per day

B. Helmets Ltd turnover last year was £340,000

C. Helmets Ltd employs 76 people

D. Helmets Ltd requires machines to run 8 hours per day

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Capacity describes therateof output that can be produced under normal operating conditions (e.g., "120 helmets per day").
Headcount or machine hours are capacityinputs, not capacity measures.

(Reference: CIPS L5SM10 Study Guide, Understanding capacity and throughput, pp. 134-135)
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