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Entry Certificate in Business Analysis (ECBA) study questions provide fiee trial service for consumers. If you are interested in
ECBA exam material, you only need to enter our official website, and you can immediately download and experience our trial PDF
file for free. Through the trial you will have different learning experience, you will find that what we say is not a lie, and you will
mmediately fall in love with our products. As a key to the success of your life, the benefits that ECBA Exam Guide can bring you
are not measured by money. ECBA exam guide can not only help you pass the exam, but also help you master a new set of learning
methods and teach you how to study efficiently, ECBA exam material will lead you to success.

The ECBA certification exam consists of 50 mutltiple-choice questions that must be completed within 1 hour. ECBA exam assesses
the candidate's knowledge and understanding of the core concepts and principles of business analysis. ECBA Exam covers topics
such as business analysis planning and monitoring, elicitation and collaboration, requirements life cycle management, strategy analysis,
and solution evaluation.
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The IIBA sector is an ever-evolving and rapidly growing industry that is crucial in shaping our lives today. With the growing demand
for skilled IIBA professionals, obtaining Entry Certificate in Business Analysis (ECBA) (ECBA) certification exam has become
increasingly important for those who are looking to advance their careers and stay competitive in the job market. Individuals who
hold Entry Certificate in Business Analysis (ECBA) (ECBA) certification exam demonstrate to their employers and clients that they
have the knowledge and skills necessary to succeed in the ECBA exam
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IIBA ECBA certification exam tests the candidate’s knowledge of business analysis fundamentals, including key concepts,
principles, and techniques. ECBA exam covers a wide range of topics, including requirements analysis, business analysis planning
and monitoring, solution evaluation, and more. ECBA Exam is designed to assess the candidate’s competence in the field of business
analysis and to provide a benchmark for enployers.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q24-
Q29):

NEW QUESTION # 24
Which of'the following techniques is used to identify the elements and boundaries of the requirements architecture?

A. Environmental scan

B. Functional decomposition
C. Scope modelling

D. Interface analysis

Answer: B

Explanation:

Functional decomposition is a technique used to identify the elements and boundaries of the requirements architecture by breaking
down complex processes or systens into smaller, more manageable parts. This method helps in understanding the system's
functionality and the relationships between different components.

It allows business analysts to define a hierarchy of system functions and sub-functions, ensuring that all elements of the system are
accounted for and that the scope of the project is clearly understood.

References: The concept of fimctional decomposition as a technique for defining requirements architecture is discussed in the
Business Analysis Body of Knowledge (BABOK) guide, which serves as a standard for the practice of business analysis12.

NEW QUESTION # 25
Which of the following activities are performed during the requirements life cycle management phase?

A. Elictt Requirements
B. Trace Requirements
C. Prioritize Designs
D. Maintain Attributes

Answer: B

Explanation:

The Requirements Life Cycle Management knowledge area includes the following tasks:

- Trace Requirements: analyzes and maintains the relationships between requirements, designs, solution components, and other work
products for impact analysis, coverage, and allocation.

NEW QUESTION # 26
What technique is used to elicit business analysis information, including contextual understanding and requirements, by examining
available materials that describe either the business environment or existing organizational assets?

A. Document analysis

B. Data flow diagrams

C. Organizational modeling
D. Functional decomposition

Answer: A

Explanation:

Document analysis is a technique used in business analysis for eliciting information by reviewing existing documentation. This can
include analyzing current business documents, user manuals, and any other material that provides insight into the business
environment or existing organizational assets. It helps in understanding the current state of affairs, identifying requirements, and
uncovering areas for improvement.

References: The information about document analysis as an elicitation technique is supported by various resources, including the
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Business Analysis Body of Knowledge (BABOK) and other educational materials provided by the International Institute of Business
Analysis (IIBA). Specifically, it is detailed within the techniques section of the BABOK guide1234.
It is a research technique that is used to elicit business analysis information with contextual understanding and requirements.

NEW QUESTION # 27
Which type of elicitation involves obtaining information by controlled test?

A. Research

B. Experiment
C. Collaboration
D. Interview

Answer: B

Explanation:

In the context of Business Analysis, elicitation through experiments involves conducting controlled tests to obtain information. This
method is used to identify results based on tests run in a controlled environment, which can include proof of concepts, observational
studies, and prototypes. It is a systematic approach to discovering requirements by validating hypotheses through experimentation.
The mformation aligns with the descriptions provided in the Business Analysis Body of Knowledge (BABOK) and is firther
supported by resources that discuss various elicitation techniques, including experiments as a form of elicitation 1 .

NEW QUESTION # 28
What are the participant roles in reviews?

A. Customrer, supplier, end user, business analyst

B. Domain SME, regulator, sponsor, project manager
C. Author, reviewer, facilitator, scribe

D. Approver, administrator, reviewer, tester

Answer: C

NEW QUESTION # 29
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