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With limited time for your preparation, many exam candidates can speed up your pace of making progress. Our CPOA practice
materials will remedy your faults of knowledge understanding. Many customers get manifest improvement and lighten their load. As
we know, somme people failed the exam before, and lost confidence in this agonizing exam before purchasing CPOA Training
Materials. We are here divide grieves with you. You can abandon the time-consuming thought fromnow on. In contrast, they will
mspire your potential without obscure content to feel. After getting our CPOA exam prep, you will not live under great stress during
the exam period.

IIBA CPOA Exam Syllabus Topics:

Topic Details
¢ Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
Topic 1 highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.
¢ Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
Topic 2 of delivering value iteratively and frequently through agile release cycles.
¢ Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
Topic 3 on building collaboration within cross-functional teams to ensure everyone contributes to product
ownership responsibilities.
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Dear customers, if you are prepared to take the exam with the help of excellent CPOA learning materials on our website, the choice
is made brilliant. Our CPOA training materials are your excellent choices, especially helpful for those who want to pass the exam
without bountifill time and eager to get through it successfully. Let us take a try of our amazing CPOA Exam Questions and know
the advantages first!

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q16-Q21):
NEW QUESTION # 16

‘When delivery metrics are defined, why would a product ownership analysis (POA) practitioner conduct an assessment on the
metric or group of metrics?
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A. To verify that they are measurable

B. To ensure the metrics are clearly described

C. To determine whether delivery goals are being met
D. To confirm the timing of the delivery metrics

Answer: C

Explanation:
Assessing delivery metrics allows the POA practitioner to determine whether delivery goals are being met, ensuring that progress
aligns with planned objectives and value delivery expectations.

NEW QUESTION # 17
A balanced scorecard is used as part of assessing financial viability by:

A. giving alternatives to the current financial strategy through an analysis of the various cost-benefit alternatives.

B. understanding the financial aspects of the product with specific attributes.

C. assessing whether new features or modifications to the product can be met given the currently available finances.

D. contrasting financial decisions by managing performance in any business model, organizational structure, or business
process.

Answer: D

Explanation:
A balanced scorecard helps assess financial viability by contrasting financial decisions with performance management across various
business models, structures, or processes, ensuring alignment between financial goals and overall strategic objectives.

NEW QUESTION # 18
When do product ownership analysis (POA) practitioners conduct stakeholder analysis?

A. Early in the product delivery process and once at the end

B. When all the stakeholders have been identified

C. Early in the product delivery process and updated as the work progresses
D. Once the product has been delivered

Answer: C

Explanation:
POA practitioners conduct stakeholder analysis early in the product delivery process and continuously update it as work progresses
to maintain alignment with evolving stakeholder needs and priorities.

NEW QUESTION # 19
Market assessment findings based on what is delivered, will have an impact on the:

A. user experience of the product.

B. role of a product ownership analysis (POA) practitioner.
C. delivery team structure.

D. product scope and features.

Answer: D

Explanation:
Market assessment findings influence the product scope and features by providing insights that guide adjustments to ensure the
product remains competitive and aligned with market needs.

NEW QUESTION # 20
A high performance team can be created by:



A. coaching the team to be self-organizing,

B. engaging and empowering the team

C. giving the team a shared goal.

D. providing the team with psychological safety.

Answer: D

Explanation:
Providing psychological safety enables team members to take risks, share ideas, and collaborate openly without fear of blame, which
is essential for creating and sustaining a high-performance team.

NEW QUESTION # 21
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