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The ASIS PSP real exam simulation by the software helps you counter PSP exam anxiety. You need to install the desktop software
on Windows to take the practice test. Our web-based PSP Practice Test has all spects of the desktop software. The only difference
is that this ASIS PSP practice test works online using any operating system and browsers.

ASIS Physical Security Professional (PSP) certification is a widely recognized credential in the field of physical security. ASIS
Physical Security Professional Exam certification is designed for professionals who are responsible for the physical security of assets,
people, and facilities. The PSP Certification is awarded by the American Society for Industrial Security (ASIS), a global organization
dedicated to advancing physical security and safety practices.
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We are famous for our company made these PSP exam questions with accountability. We understand you can have more chances
getting higher salary or acceptance instead of preparing for the PSP exam. Our PSP practice materials are made by our responsible
company which means you can gain many other benefits as well. We offer free demos of our PSP learning guide for your reference,
and send you the new updates if our experts make them fieely.

Obtamning the ASIS PSP Certification is a significant achievement for security professionals, as it demonstrates a high level of
expertise in physical security management. ASIS Physical Security Professional Exam certification exam covers a broad range of
topics and is designed to test the knowledge and skills of candidates in these areas. Eligibility requirements include at least five years
of experience in physical security management or equivalent education and experience, adherence to the ASIS Code of Ethics, and
passing a criminal background check.

ASIS Physical Security Professional Exam Sample Questions (Q173-Q178):

NEW QUESTION # 173
Which of the following will always describe the critical path? The path with

A. Negative float.

B. The longest duration through the network.
C. The shortest duration and negative float.
D. Zero float.

Answer: D
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NEW QUESTION # 174

Background

Your name is Evan Marshal. You are the corporate scheduler for Happy Insurance Corporation (HIC), a general health insurance
company located in Ridgemond, Illinois. HIC is very busy with 49 unique software development projects. The organization structure
at HIC gives the project scheduling responsibility to the Project Manager assigned to each project. You are charged with
coordination of the project schedules into a Master Schedule and quality control for scheduling on the individual development
projects. You report directly to the Director of Information Services (DIS), Desmond Rayburn.

It has come to your attention Project JP-114 has fallen behind schedule and Rita Belateau, the Project Manager, wants to accelerate
the project in order to reclaim lost time. Rita is a strong supporter of Total Quality Management and strives for zero failures;
therefore she is assessing the need for overtime for resources assigned to an activity that is not projecting a completion prior to the
early finish depicted in the current schedule.

You and Rita review the current schedule to identify which activities are on the critical path and which activities have plenty of float.
The review reveals several activities have suffered less than planned productivity and have contributed to falling behind. In the
process of this review, you and Rita also review the budget for Project JP-114 and notice not only the schedule has fallen behind but
the cost to date is more than she had expected. To total budget is $150,000, planned to date is $30,000; expended to date is
$37,000.

With nine months remaining until baseline contract completion, Rita needs to bring Project JP-114 back on track; knowing overtime
for an extended period of time is not always the right answer, especially with the cost to date already over planned.

In order to truly understand the options available to help remedy the current situation, you and Rita brainstorm on several potential
courses of action. All the potential courses of action will require an evaluation of budget impact versus schedule correction.

1. Pull the project team together and ensure everyone understands which activities are on the critical path.

Rita would like to use the existing project team and focus them on these critical path activities, laying out a plan for periodic overtime
when needed to crunch through a deliverable. This approach could add approximately 20% to the budget.

2. Outsource various modules of activities to qualified and known consultants. This could drive up the costs and must be evaluated
before implemented. Having an outside source working in parallel with the project team could also accelerate the schedule to
mitigate some of the delays, as well as keep overtime down to a mmimum for the project team. Potentially this could add as much as
40% to the budget, but could also be very productive schedule wise.

3. Mandatory overtime for the project team - entire project goes on a 50-hour work week. Ifthe entire project team works
overtime for an extended period of time, the budget could see an additional 60% increase.

4. The project continues as is completes the project late and accepts the penalties imposed. Penalties imposed for late delivery could
add as much as 50% to the budget.

Assignment

Draft a proper memorandum to Desmond Raybum, IS Director, explaning in your own words:

a). the current problem and potential impact(s);

b). each course of action, stating advantages and disadvantages as appropriate;

¢). your recommendations, properly supported.

Please be sure to include the rationale for your recommendations. Be sure to summarize your thoughts and address (To, From, Date,
and Subject/Project Name) and close the memo appropriately. If you are uncomfortable with the courses of action noted, provide
your own with appropriate substantiation for your position. Limit your answer to one, full typewritten page (roughly three
handwritten pages).

While your email can be a detailed as you like, be sure to write sufficiently to address each element of the assignment, yet not so long
that you go beyond the scope of the exercise.

Take time to read the problemand consider what you want Evan to say. Good luck!

Answer:

Explanation:
Pending

NEW QUESTION # 175
Using the "crashed" schedule, if you start Activity 2002 on August 12, 2001, what is the finish date for Activity 2002?



Normal Schedule Crashed Schedule
Days | Direct Days | Direct
Costs Costs
General 1072 | 53,080,000 | 910 | 52,902,900
Conditions

Activity

Preliminary Civil 85 $563,000 67 $728,000

Work

River Diversion $150,000 $150,000
Stage 1
River Diversion $25,000 35,000
Stage 2
River Diversion $18,000 $20,000
Dam
River Diversion to $96,000 $96,000
Pipeline

5482,000 £515,000

Excavation, Dam }
Site

608,000 562,000

Excavation,
Spillway

Drill and Grout $637,000 $650,000
Dam Site
Rock Fill: to $1,352,000 $1,470,000
elevation 25
Rock Fill: to 5969,000 $1,125,000
elevation 38

$1,360,000 $1,540,000
Rock Fill: tor Q
elevation 50

Pefmanent Roads $180,000

Valve House §28,000
Embankment

$1,120,000

Spillway =
Concrete

Dam Concrete
Facing —Concrete
Inlet Tower -
Concrete 1of 2
Valve House —
Concrete

Inlet Tower —
Concrete 2 of 2
Inlet Tower —
Complete

Valve House —

A. 09-15-01.
B. 09-08-01.
C. 09-18-01.
D. 09-28-01.

Answer: B

NEW QUESTION # 176
‘Which liability is of concern to enterprises that contract or employs security services and is an indirect legal responsibility?

e A Strict
e B. Loose
e C. Negligence



D. Vicarious

Answer: D

NEW QUESTION # 177
The process of ensuring that the information is not manipulated in an unauthorized way or corrupted, thus dimnishing its value and
utility to the organization is called:

A. Security

B. Integrity
C. Availability

D. Analysis

Answer: B

NEW QUESTION # 178
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