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The CASPO examiis a globally recognized certification that validates the skills and knowledge of individuals in agile product
management. Certified Agile Scrum Product Owner (CASPO) certification exam is designed to test the candidate's ability to
effectively manage product backlogs, prioritize product requirements, and communicate effectively with stakeholders. Certified Agile
Scrum Product Owner (CASPO) certification also covers topics such as agile product development, release planning, and product
visioning. The CASPO certification is ideal for professionals who are looking to advance their career in agile product management
and want to demonstrate their expertise in this field.
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CASPO-001 Exam guides you have done. So the final results will display how many questions you have answered correctly and
mistakenly. You even can directly know the score of every question, which is convenient for you to know the current learning
condition.


https://drive.google.com/open?id=11kb3jjEVygRUkHD7218xCsKc0E0qkspq
https://www.dumpsmaterials.com/CASPO-001-real-torrent.html
https://www.testpassking.com/CASPO-001-exam-testking-pass.html
https://www.practicevce.com/GAQM/CASPO-001-practice-exam-dumps.html

GAQM CASPO-001 Certification is designed for professionals who want to be certified as an Agile Scrum Product Owner.
Certified Agile Scrum Product Owner (CASPO) certification is widely recognized and highly respected in the Agile commumity. The
CASPO certification exam assesses your knowledge and skills in Agile methodologies, Scrum practices, and product ownership
principles. Certified Agile Scrum Product Owner (CASPO) certification process will provide you with a comprehensive
understanding of the product owner role, how to effectively collaborate with stakeholders, and how to successfully manage product
delivery.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q71-Q76):

NEW QUESTION # 71
Why is it imperative that the Scrum Master attend the Daily Scrum?

A. To get the nformation to update the burndown chart

B. To facilitate the meeting

C. To document impediments

D. They don't have to attend - they just have to ensure that the team has it

Answer: D

Explanation:

The Daily Scrum s the Developers' event, not the Scrum Master's. TheScrum Guidestates: "The Daily Scrumis a 15-minute event
for the Developers of the Scrum Team... The Scrum Master ensures that the Developers have the meeting, but the Developers are
responsible for conducting the Daily Scrum." The Scrum Master's role is to ensure it happens and is effective, not to attend
mandatorily.

* A:Documenting impediments is a support task, not a Daily Scrum requirement.

* BiFacilitation is optional, only if requested.

* C:Burndown charts aren't mandated; this isn't their purpose.

NEW QUESTION # 72
When is a Sprint finished? (Choose the best answer)

A. When the Definition of Done is met

B. When the time-boxed duration is met

C. When the work remamning is zero

D. When the Product Owner accepts the Increment

Answer: B

Explanation:

A Sprint is a fixed-length, time-boxed event that ends when its duration expires, regardless of work conmpletion. TheScrum
Guidestates: "Sprints are the heartbeat of Scrum, where ideas are turned into value.

They are fixed length events of one month or less to create consistency." The end is determined by the time- box, not by acceptance,
quality standards, or task completion.

* AProduct Owner acceptance occurs at Sprint Review, but doesn't define Sprint end.

* B:The Definition of "Done" applies to the Increment, not the Sprint's duration.

* C:Correct-the time-box dictates the end.

NEW QUESTION # 73
Every Scrum Team should have: (Choose the best answer)

e A The competencies and skills needed to deliver a Done Increment in a Sprint.
e B. At least one representative from each major software engineering discipline (like QA, Dev, UX).
e C. Orne Lead Developer and no more than eight other members.

Answer: A

Explanation:
TheScrum Guideemphasizes that a Scrum Team must be cross-functional, meaning it has all the competencies and skills necessary to
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create a "Done" Increment within a Sprint without relying on external resources.

Option A aligns directly with this principle: "The Scrum Team consists of one Scrum Master, one Product Owner, and Developers...
They are cross-functional, meaning the members have all the skills necessary to create value each Sprint." Option B, while suggesting
a structured representation from disciplines, is too prescriptive and not a Scrum requirement-Scrum does not mandate specific roles
like QA or UX within the Developers. Option C imposes a rigid team structure (one Lead Developer and a maximum of eight
others), which contradicts Scrum's flexibility in team composition (typically 10 or fewer total, but no specific roles or limits beyond
that are mandated). Thus, A is the best answer, focusing on capability rather than structure.

NEW QUESTION # 74
What does it mean to say that an event has a time-box?

A. The event must take at least a minimum amount of time.

B. The event must happen by a given time.

C. The event must happen at a set time.

D. The event can take no more than a maximum amount of time.

Answer: D

Explanation:

In Scrum, a time-box is a maximum duration for an event, ensuring focus and efficiency. TheScrum Guide states: "All events are
time-boxed, meaning they have a maxinmum duration." For example, Sprint Planning is

8 hours max, Daily Scrumis 15 minutes, etc. The event can end earlier if its purpose is achieved, but it cannot exceed the time-box.
Option A refers to scheduling, not time-boxing. Option B implies a deadline, not a duration limit. Option C suggests a minimuim,
which isn't part of the definition. Thus, D is correct.

NEW QUESTION # 75
Holding a Sprint 0 is the most effective way to: (Choose the best answer)

A. Define a reference architecture

B. Work on team development

C. Create a complete Product Backlog
D. There is no Sprint 0 in Scrum

Answer: D

Explanation:

"Sprint 0" is a concept from pre-Scrum practices and isn't part of the official framework. TheScrum Guide mandates that Sprints
deliver value: "A Sprint is a time-box of one month or less during which a "Done’, usable, and potentially releasable product
Increment is created." A preparatory "Sprint 0" for architecture, team building, or backlog creation contradicts this by not producing
an Increment.

* A, B, C:These may occur outside Sprints, but not as a "Sprint 0."

NEW QUESTION # 76
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