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A2 #60
Constructability is NOT intended to:

A. optimize engineering and procurement

B. balance project and environment goals

C. integrate construction knowledge into the design
D. correct deficiencies in the project design
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Which of the following will always describe the critical path? The path with

A. Negative float.

B. The shortest duration and negative float.
C. The longest duration through the network.
D. Zero float.
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HEE #62
Why does activity 1001 have two successor activities?

A. Because the late finish of 1001 and the late start of 7001 require two successors
B. Because the problem could not effectively work with only one successor

C. Because the duration of activities 2001, 2002 and 200.frequire two successors
D. Because there are two defined logic paths for the work
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HEE #63
Why does activity 11001 not show successor activities?

A. The scheduler forgot to add the successor activities

B. It is the final activity for the required work for the project
C. The early finish and late finish are circular

D. It is the penultimate work required for the project
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* Activity 11001 Characteristics:

Activity 11001 (Spillway - Concrete) is logically defined as the final activity in the project.

Final activities in a project typically do not have successor activities since they signify project completion.
* Exclusion of Other Options:
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Option A: Circular logic does not apply since the scheduling logic is linear and follows standard precedence diagramming methods.
Option B: Activity 11001 is not penultimate but the final activity.

Option C: The scheduler's error is highly unlikely in a controlled environment following PSP principles.

* Vertfication with PSP Guidelines:

The PSP Study Guide explains that final activities represent the culmination of a project's logical sequence and typically lack
successors (Ref: PSP Study Guide, Chapter 2A: Logical Sequencing).

HEE #64
For the late finish for Activity 11001, select the most appropriate response for transitioning from the forward pass.

A. LS.11001 + 25 days.
B. 02-19-04.
C.EF.11001 + 1 day.
D. EF.11001.
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