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CHRP Practice Exam 1 (Latest)
Questions With Complete Solutions!!

What aré the 3 basic ccoupational health and safety rights of all employess?

a) The right o know, the right 1o participata, and the right to refuse unsafe work.
b) The right o training, ihe righl to safe conditions, and the night o persanal
protective equipment

¢} Tha right to know, the right to communicala, and the right io quesiion unsafe
conditions.

d) The right to safety policias, the right to partcipate, and (ke right to estabifishad
procedures, Answer- A

What are the 4 categories of stress-induced strain reaction?
a) Interpersonal, responsibility, parformance, and cogritive.
b) Acute, chronic, temparary, and catastrophic.

c) Peychological, physical, behavioural, and organizatonal
d) Internal, external. vertical, and horizontal. Answer- B

An organizabion is charged with & safety offence and defends itself on the grounds
that il took all reasonabie siaps to avoid the particudar evanl. What s this defance
known as?

a) Due procass

b) Reasonable cause

c) Due diligance

dj Just cause Answer- C

Which of the following best describes “general adaplation syndrome*?

a) A fight or flight reaction to slress

b} An ability to block out negative stimuli in the environment.

c} An ability to change even when the change is more painful than remadning the
same.

d) A tendency o go along with the group. Answer- A

Which of the following & an enginearng intensantion in a healih and safety program?
a) Modilying workplace proceduras and policies.

b) Encouraging workers {o ba proactively involved in workplace salety.

c) Encouraging workers o follow core safely-related niles.

d) Medilying work processes and equipment. Answer- D

Al what stage of a fire are llames first visible?
a) Free-burning stags
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There is no doubt that among our three different versions of CHRP-KE guide torrent, the most prevalent one is PDF version, and
this is particularly suitable and welcomed by youngsters. There are some features of this version: first of all, PDF version of our
CHRP-KE prep guide can be printed into paper, though which you are able to do some note-writing and highlight the important
exam points. Besides our CHRP-KE Exam Torrent support free demo download, as we mentioned before, it is an ideal way for you
to be fully aware of our CHRP-KE prep guide and then purchasing them if suitable and satisfactory.

HRPA CHRP-KE Exam Syllabus Topics:

Topic Details

¢ HR Management: This section of the exam measures the skills of HR Generalists and focuses on
understanding the role and functions of human resources within an organization. It covers HR policies,

Topic 1 strategic alignment of HR practices with business goals, and managing employee relations to ensure

organizational effectiveness and compliance.

¢ Organizational Behavior: This section of the exam measures the skills of HR Consultants and focuses on
understanding human behavior in organizational settings. It covers motivation, leadership, communication,

Topic 2
ope and group dynamics to promote engagement, teamwork, and a positive work culture.
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¢ Finance & Accounting: This section of the exam measures the skills of HR Business Partners and focuses

on understanding financial principles that impact HR decisions. It includes budgeting, financial statement
Topic 3 analysis, cost-benefit assessments, and aligning HR initiatives with financial performance and business
objectives.

e Labour Relations

¢ Industrial Relations: This section of the exam measures skills of Labor Relations Specialists and covers the
framework of collective bargaining, dispute resolution, and negotiation processes. It includes knowledge of
employment laws, union-management relations, and strategies for maintaming positive labour relations
within the workplace.

Topic 4

¢ Training & Development: This section of the exam measures the skills of Learning and Development

Managers and focuses on employee training, skill development, and performance improvement. It includes
Topic 5 designing training programs, conducting needs assessments, evaluating learning outcomes, and supporting
career development initiatives.

¢ Recruitment & Selection: This section of the exam measures the skills of Talent Acquisition Specialists and
covers methods for sourcing, screening, and selecting candidates. It includes job analysis, interview

Topic 6 techniques, legal considerations, and ensuring fair and effective hiring decisions that align with organizational

needs.
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CHRP-KE Hot Questions - CHRP-KE Reliable Exam Syllabus

In the era of rapid development in the IT industry, we have to look at those IT people with new eyes. They use their high-end
technology to create many convenient place for us. And save a lot of manpower and material resources for the state and enterprises.
And even reached unimaginable effect. Of course, their income must be very high. Do you want to be the kind of person? Do you
envy them? Or you are also IT person, but you do not get this kind of success. Do not worry, ExamPrepAway's HRPA CHRP-KE
Exam Material can help you to get what you want. To select ExamPrepAway is equivalent to choose a success.

HRPA CHRP Knowledge Exam Sample Questions (Q100-Q105):

NEW QUESTION # 100
Which of the following litigation risks should an HR professional advise management about when planning a workforce reduction?

A. Allegations of constructive dismissal
B. Allegations of sexual harassment

C. Allegations of safety violations

D. Allegations of discrimination

Answer: D

Explanation:

When planning a workforce reduction, HR professionals must be vigilant in identifying and mitigating potential litigation risks that
could arise from employment termination decisions. According to the HRPA Professional Competency Framework, under the
"Labour and Employee Relations" domain (Competency C119), HR professionals are expected to "manage the risk of litigation and
conflict in all interactions with employees." This includes being aware of human rights legislation and ensuring that decisions are not
based on discrimnatory grounds.

The Ontario Human Rights Code prohibits discrimination on various protected grounds (such as race, gender, age, disability, etc.),
and if a workforce reduction disproportionately affects members of a protected group, it could lead to legal challenges alleging
discrimnation. Discrimination is considered one of the most significant legal risks during workforce reductions, as employers must
ensure decisions are based on objective, non-discrimmnatory criteria such as performance or seniority.

Although constructive dismissal (option D) is a legitimate legal concern, it typically arises from significant changes to job duties or
terms of employment without consent - not from terminations that are part of a planned reduction.

Safety violations (option A) and sexual harassment (option B) are serious issues but are not directly related to the strategic or legal
risks associated with workforce reduction processes.

Relevant Framework Reference:
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HRPA Professional Competency Framework - Competency C119 (Labour and Employee Relations) Ontario Human Rights Code
- Protection from Discrimination in Employment HRPA Study Guide - Workforce Planning and Employment Law sections These
frameworks emphasize that HR must evaluate all employment decisions, including layoffs or restructuring, through a legal and ethical
lens to reduce exposure to discrimination clains.

NEW QUESTION # 101
A health and safety training development process begins with which of the following activities?

A. Developing a training objective
B. Conducting a needs analysis
C. Selecting an evaluation design
D. Choosing a training method

Answer: B

Explanation:

In the Health, Wellness, and Safe Workplace domain, HRPA directs practitioners to begin any safety training mitiative with a needs
analysis to identify statutory requirements, hazard-specific risks, job/task demands, and participant characteristics. The HRPA Study
Guide outlines the OHS training cycle as starting with analysis of requirements and risks (needs analysis), which then inforns clear
training objectives, appropriate methods, and evaluation design. Beginning with needs analysis ensures training content addresses
actual hazards and compliance obligations (e.g., role-specific risks, controls, safe operating procedures) and supports due diligence
under applicable OHS legslation.

Thus, conducting a needs analysis is the correct starting point; objectives (D), methods (A), and evaluation (B) follow from what the
analysis uncovers.

NEW QUESTION # 102
What is the main reason for making videos and podcasts for new hires that explain the organization's mission and goals, offer a mini-
tour of its facilities, and show interviews with current employees and executives to discuss the work environment?

A. To help new employees understand their job responsibilities
B. To help new employees avoid culture shock

C. To promote a safe work environment for new employees
D. To help new employees make the most of their talent

Answer: B

Explanation:

Under the HRPA Human Resources Competency Framework (Functional Domain: Organizational Effectiveness), HR professionals
nmust design effective onboarding and orientation programs to facilitate employee integration into the organizational culture.

Videos and podcasts that introduce the company's mission, environment, and people are designed to reduce culture shock-the
discomfort and uncertainty new employees may feel when adapting to new values, normrs, and practices.

Extract:

"Orientation and onboarding prograns reduce new employee anxiety and culture shock by familiarizing them with organizational
values, people, and processes." (HRPA Competency Framework - Organizational Effectiveness, CHRP Level, Key Competency:
Support Employee Onboarding and Engagement) Option Analysis:

A: Safety promotion is part of health and safety training, not onboarding culture integration.

B: Correct - directly reduces culture shock.

C: "Making the most of talent" relates to development, not onboarding,

D: Job responsibilities are covered in role-specific training, not general onboarding,

Thus, B. To help new employees avoid culture shock is correct.

Verified Reference Summary:

HRPA Human Resources Competency Framework - Organizational Effectiveness CHRP Knowledge Exam Blueprint - Onboarding
and Employee Integration HRPA Exam Preparation Guide - Orientation and Socialization

NEW QUESTION # 103
What is an organization most likely to do when its demand for labour exceeds its supply?



A. Hire more employees

B. Allow for attrition

C. Lay off employees

D. Implement a hiring freeze

Answer: A

Explanation:

HRPA's workforce planning model directs HR to compare forecast labour demand with forecast labour supply and choose
strategies accordingly. When demand exceeds supply (a shortage), typical responses include external recruiting, overtime, internal
development/advancement, and other acquisition tactics-i.e., hiring more employees. Hiring fieezes, layoffs, and attrition are
approaches for surpluses (supply exceeds demand).

Relevant HRPA references: HRPA Professional Competency Framework - Workforce Planning and Talent Management (gap
analysis and response options for shortages vs. surpluses); HRPA Study Guide - Forecasting and Staffing Strategies.

NEW QUESTION # 104
Which of the following is the most immediate challenge an organization faces as a result of high employee turnover?

A. Reduced employee morale

B. Disruption of team dynamics
C. Loss of institutional knowledge
D. Decreased productivity

Answer: D

Explanation:

The HRPA Professional Competency Framework expects HR to track and interpret workforce metrics (including turnover) for
operational impact. High, unplanned turnover creates immediate capacity gaps-vacant roles, onboarding lags, and rework-that
directly and immediately reduce output, service levels, and cycle times, i.e., decreased productivity.

While reduced morale (A), disrupted team dynamics (B), and loss of institutional knowledge (C) are real and often significant
consequences, they typically materialize and compound over time. The first and most immediate operational impact HR should flag
and mitigate in workforce planning is the drop in productivity stemming from coverage gaps and decreased efficiency.

Reference (HRPA):

Professional Competency Framework: Workforce Planning and Talent Management (analyzing turnover and capacity; mitigating
operational risk from staffing gaps).

HRPA Study Guide: Turnover metrics, vacancy impacts, and productivity implications in workforce planning,

NEW QUESTION # 105

As far as we know, in the advanced development of electronic technology, lifelong learning has become more accessible, which
means everyone has opportunities to achieve their own value and life dream though some ways such as the CHRP-KE certification.
With over a decade’s endeavor, our CHRP-KE practice materials successfully become the most reliable products in the industry.
There is a great deal of advantages of our CHRP-KE exam questions you can spare some time to get to know.
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