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Sample Questions (Q20-Q25):
NEW QUESTION # 20 
A program manager is concerned because several change requests in a component project are causing delays to the program's work
package milestones. There are insufficient skilled resources within the component project to complete both the change requests and
the milestone tasks.
What should the program manager do next to address this risk?

A. Prioritize which change requests are critical to the project based on an impact analysis, resource only critical change
requests until overdue milestones are achieved, and update the risk register
B. Add the lack of skilled resources to facilitate the large number of change requests to the issue log
C. Prioritize which resources are critical to the project based on an impact analysis of the critical change requests and update
the program roadmap.
D. Mandate that no component project change requests will be processed until overdue milestones have been completed and
update the risk register to reflect this

Answer: A

NEW QUESTION # 21 
Telecommunications cabling (e.g., voice, data, video, security, audio, control) can be damaged during the construction phases of
rough-in, drywall installation, and during the siding of the exterior. For these reasons, telecommunications cabling shall be acceptance
tested. Acceptance testing includes visual examination and verification of all cabling and qualification of copper cabling for data
cabling or certification of copper or optical fiber cabling for data cabling.
Verification testing is generally performed in which two of the following steps? (Choose two.)

A. Prior to the installation of the cable tray system for spurs, points that would or could damage the cable infrastructure
B. Post the acceptance of the construction contract once the Project Manager has approved this phase
C. Post the implementation of the construction
D. Prior to the installation of insulation and drywall
E. During the trim-out stage of the cabling after painting

Answer: D,E

NEW QUESTION # 22 
A project's installation start involves a Kickoff Meeting and the General Contractor's Coordination Meeting.
As part of the designer's responsibilities, which two of the following ate key elements of the Kick-off Meeting? (Select two options.)

A. Project submittal approval process
B. Project start and completion dates
C. Payment procedures
D. Punch List process
E. RFI process

Answer: A,E

NEW QUESTION # 23 
The above performance report shows the earned value (EV) analysis for a program.
The program director performs a high-level analysis and must present a summary narrative to the steering committee.
What do the current findings show?

A. Project C is running behind schedule and is over budget, projects A, B and D are on schedule
B. Project A is running ahead of schedule and is under budget projects B, C and D are behind schedule
C. Project A is running behind schedule and is over budget projects B,C and D are on schedule
D. The overall program is performing within an acceptable level of variance

Answer: C



NEW QUESTION # 24 
What's the MINIMUM depth of a trench from top of the cable/conduit to final grade? (Select two options.)

A. 914 mm (36 in)
B. Below the area's 50-year frost line
C. 610 mm (24 in)
D. 1270 mm (50 in)
E. 305 mm(12 in)

Answer: B,E

NEW QUESTION # 25
......
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