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HRPA CHRP-KE Exam Syllabus Topics:

Topic Details

Topic 1

Recruitment & Selection: This section of the exam measures the skills of Talent Acquisition Specialists and
covers methods for sourcing, screening, and selecting candidates. It includes job analysis, interview
techniques, legal considerations, and ensuring fair and effective hiring decisions that align with organizational
needs.

Topic 2

HR Management: This section of the exam measures the skills of HR Generalists and focuses on
understanding the role and functions of human resources within an organization. It covers HR policies,
strategic alignment of HR practices with business goals, and managing employee relations to ensure
organizational effectiveness and compliance.

Topic 3

Labour Relations
Industrial Relations: This section of the exam measures skills of Labor Relations Specialists and covers the
framework of collective bargaining, dispute resolution, and negotiation processes. It includes knowledge of
employment laws, union-management relations, and strategies for maintaining positive labour relations
within the workplace.

Topic 4

Training & Development: This section of the exam measures the skills of Learning and Development
Managers and focuses on employee training, skill development, and performance improvement. It includes
designing training programs, conducting needs assessments, evaluating learning outcomes, and supporting
career development initiatives.

Topic 5

Compensation: This section of the exam measures the skills of Compensation Analysts and covers
principles of designing, implementing, and maintaining effective compensation systems. It focuses on
understanding job evaluation, pay structures, incentive programs, and equity considerations to attract and
retain talent.
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HRPA CHRP Knowledge Exam Sample Questions (Q97-Q102):
NEW QUESTION # 97 
Which of the following statements best describes a characteristic of grievance mediation?

A. It is more formal than arbitration
B. Decisions are binding
C. A neutral third party examines the grievance
D. It is an involuntary process

Answer: C

Explanation:
In the Labour and Employee Relations domain, the HRPA Professional Competency Framework highlights the use of alternative
dispute resolution (ADR) methods, including mediation, to resolve grievances efficiently. Mediation is characterized by the
involvement of a neutral third party who facilitates discussions, explores interests, and helps the parties reach a mutually acceptable
resolution. It is voluntary and non-binding unless the parties reach and sign a settlement. It is also less formal than arbitration.
Therefore: Option D correctly states a defining characteristic. Option A is incorrect (mediation is less formal), Option B is incorrect
(participation is voluntary), and Option C is incorrect (mediators do not impose binding decisions; arbitrators do).
Reference (HRPA):
Professional Competency Framework - Labour & Employee Relations (Dispute Resolution/ADR): knowledge of mediation as a
voluntary, non-binding process led by a neutral facilitator.
HRPA Study Guide - Grievance Procedures and ADR: contrasts mediation with arbitration regarding formality and binding
outcomes.

NEW QUESTION # 98 
An organization sends a service employee to a training program to improve their customer service skills. What goal is the
organization trying to achieve?

A. Helping the employee improve their well-being.
B. Supporting the employee in performing future job responsibilities.
C. Assisting the employee in achieving their long-term career goals
D. Helping the employee in their current role.

Answer: D

Explanation:
HRPA differentiates training from development. Training is current-role focused, aiming to close immediate skill gaps (e.g., enhancing
customer service competencies to perform present duties). Development (C and B) targets future roles and long-term growth, while
wellness initiatives (D) address health and well-being rather than job performance. This scenario clearly aligns with training for
current role effectiveness.

NEW QUESTION # 99 
Which of the following approaches is most effective for using workforce analytics to measure progress in reaching organizational
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goals and improving effectiveness?

A. Focusing on HR process efficiency metrics, such as cost per hire and days to fill positions
B. Emphasizing employee engagement surveys to gauge workforce morale and satisfaction
C. Standardizing HR metrics across all departments to ensure consistency in reporting
D. Concentrating on operational data by linking HR interventions to business unit outcomes

Answer: D

Explanation:
According to the HRPA Human Resources Competency Framework (Functional Domain: Reporting and Financial Management),
the strategic use of workforce analytics requires linking HR data directly to organizational outcomes such as productivity,
profitability, and customer satisfaction.
Extract:
"HR professionals use workforce analytics to connect human capital initiatives with business performance indicators, demonstrating
HR's contribution to organizational goals." (HRPA Competency Framework - Reporting and Financial Management, CHRP Level,
Key Competency: Apply Data Analytics to Inform Business Decisions) Option B correctly reflects this principle by linking HR
initiatives (e.g., training, engagement, retention) with business unit outcomes, providing actionable insights.
Option A supports reporting accuracy but does not measure impact.
Option C focuses on efficiency metrics, not effectiveness.
Option D gauges morale, not goal progress.
Therefore, B. Concentrating on operational data by linking HR interventions to business unit outcomes is the most effective
approach.
Verified Reference Summary:
HRPA Human Resources Competency Framework - Functional Domain: Reporting and Financial Management CHRP Knowledge
Exam Blueprint - Workforce Analytics and Metrics HRPA Exam Preparation Guide - HR Measurement and Reporting

NEW QUESTION # 100 
Which of the following is an example of downward communication?

A. Intranet
B. Open-door policy
C. Suggestion system
D. Employee surveys

Answer: A

Explanation:
The HRPA Human Resources Competency Framework (Functional Domain: Organizational Effectiveness) identifies communication
systems as essential for organizational coordination and culture.
Downward communication refers to information flowing from management to employees, often to provide instructions, policies, or
updates.
Intranet serves as a downward communication channel, used by management to share policies, announcements, and procedures.
Employee surveys, open-door policies, and suggestion systems represent upward communication, where employees provide
feedback to management.
Extract:
"Downward communication transmits organizational goals, policies, and procedures from management to employees through
structured channels such as newsletters, intranets, and memos." (HRPA Competency Framework - Organizational Effectiveness,
CHRP Level, Knowledge Area: Communication and Change Management) Thus, B. Intranet correctly represents downward
communication.
Verified Reference Summary:
HRPA Human Resources Competency Framework - Functional Domain: Organizational Effectiveness CHRP Knowledge Exam
Blueprint - Communication and Organizational Design HRPA Exam Preparation Guide - Communication Systems and Structures

NEW QUESTION # 101 
What is the term for an employee leaving an organization to pursue other development activities and later returning to their job?

A. Job progression
B. Career plateau



C. Outplacement
D. Sabbatical

Answer: D

Explanation:
Within HRPA's Learning and Development and Talent Management coverage, planned career development practices include
employer-approved leaves that support growth and renewal. A sabbatical is an employer-sanctioned leave of absence for
development, education, research, or personal renewal, with the intention of returning to the role or employer after the defined
period. This aligns with HR's responsibility to design and communicate development options that retain talent and build capability.
Outplacement supports employees exiting the organization and does not presume a return.
Career plateau describes stalled advancement, not a development leave.
Job progression is internal movement/growth, not a temporary departure.
Reference (HRPA Framework/Study Guide):
HRPA Professional Competency Framework - Learning and Development (career development options; structured development
activities).
HRPA Study Guide - Talent Management and Career Development (planned development leaves/sabbaticals as retention and
development tools).

NEW QUESTION # 102
......
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