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Foundation probable exam questions in PDF save you time so that you do not have to go through sleepless nights owing to a tight
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APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Certification Exam is an excellent
certification program for individuals who want to master the Agile Project Management methodology. Agile Project Management
(AgilePM) Foundation Exam certification provides a solid foundation in Agile Project Management principles and practices and is
highly valued by employers globally. Agile Project Management (AgilePM) Foundation Exam certification exam is conducted by
APMG-International and is a multiple-choice exam that consists of 50 questions. The AgilePM-Foundation certification is an entry-
level certification that is suitable for individuals who are starting their career in project management or those who want to switch to
the Agile Project Management methodology.

The AgilePM Foundation exam is suitable for anyone who is new to Agile Project Management or wants to enhance their
knowledge of AgilePM. AgilePM-Foundation exam is particularly useful for project managers, team leaders, business analysts, and
developers who are involved in Agile projects. Agile Project Management (AgilePM) Foundation Exam certification is also
beneficial for organizations that want to adopt AgilePM as their project management methodology.

The Agile Project Management (AgilePM) Foundation Certification Exam is a globally recognized certification that validates the
knowledge and skills required for effective project management in an agile environment. Agile Project Management (AgilePM)
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Foundation Exam certification is offered by APMG-International, a leading accreditation and certification body that is globally
recognized for its rigorous standards and quality assurance processes. The AgilePM Foundation Certification Exam is designed for
professionals who want to gain a comprehensive understanding of agile project management and how it can be applied to deliver
successful projects.
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We want to finish long term objectives through customer satisfaction and we have achieved it already by our excellent AgilePM-
Foundation exam questions. In this era of cut throat competition, we are successful than other competitors. What is more, we offer
customer services 24/7. Even if you fail the exams, the customer will be reimbursed for any loss or damage after buying our
AgilePM-Foundation Guide dump. One decision will automatically lead to another decision, we believe our AgilePM-Foundation
guide dump will make you fall in love with our products and become regular buyers.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q117-Q122):
NEW QUESTION # 117 
Which of the following is an important way a change manager supports sponsors in their role?

A. Gain the commitment of other executive leaders.
B. Prepare the change vision for them.
C. Offer them feedback and coaching.
D. Protect them from the demands of line leaders.

Answer: C

Explanation:
* Feedback and Coaching: Sponsors play a critical role in change, and change managers support them by providing feedback and
coaching to help them lead effectively. This builds their confidence and ensures alignment with the change vision.
* Other Options:
* A: Sponsors should prepare the vision themselves.
* B: Sponsors themselves lead commitment-building efforts.
* D: Protecting sponsors isn't an effective strategy; engaging them is key.
Key AgilePM Concepts Referenced:
* Sponsor Engagement: AgilePM Handbook, Chapter 6, Section 6.2.

NEW QUESTION # 118 
Which purpose relates to the instrumental Success Factors?

A. Positions DSDM projects for a successful outcome
B. Informs the development of the Business Case
C. Underpins the prioritization of requirements
D. Inform the development of the Terms of Reference

Answer: A

Explanation:
Instrumental Success Factors (ISFs) in DSDM are crucial as they position projects for a successful outcome. ISFs are the critical
elements that must be in place for a DSDM project to succeed. They provide a foundation for effective project management and
delivery, ensuring that all necessary conditions are met to support the project's objectives and deliverables.
Reference:
DSDM Agile Project Framework Handbook
"Agile Project Management with Scrum" by Ken Schwaber
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NEW QUESTION # 119 
Which is a factor used in the 'change formula' (Beckhard and Harris)?

A. Elapsed time it will take to achieve the change.
B. The quality of the leadership.
C. Level of dissatisfaction with the status quo.
D. Expected return on investment and benefits.

Answer: C

Explanation:
* Dissatisfaction with the Status Quo: The change formula includes dissatisfaction as a key driver for change. Without sufficient
dissatisfaction, the motivation to change is diminished.
* Other Options:
* B, C, and D: These factors, while important, are not explicitly part of the Beckhard and Harris change formula.
Key AgilePM Concepts Referenced:
* Change Formula Framework: AgilePM Handbook, Chapter 6, Section 6.5.

NEW QUESTION # 120 
How does DSDM differ from most other Agile approaches?

A. It focuses on the development of products
B. It focuses on the delivery of products
C. It focuses on the collaborative working of teams
D. It focuses on the entire project lifecycle

Answer: D

Explanation:
DSDM differs from most other Agile approaches because it focuses on the entire project lifecycle456. This includes pre-project,
feasibility, foundations, development, and deployment phases, ensuring a comprehensive approach to project management.

NEW QUESTION # 121 
How is Quality ensured during Evolutionary Development?

A. By facilitating session to enable a group to work to achieve an agreed goal
B. By managing objectives in a fixed time period
C. By continuous verification
D. By understanding and managing priorities

Answer: A

NEW QUESTION # 122
......
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