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NEW QUESTION # 156
Consider the following ADM phases objectives.

Which phase does each objective match?
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A. 1C-2B-3A-4C
B. 1A-2B-3C-4D
C. 1B-2D-3A-4C
D. 1C-2D-3B-4A

Answer: A

Explanation:

Explanation

The objectives listed in the question correspond to the objectives of different phases of the TOGAF ADM (Architecture
Development Method), which is a method for developing and managing an enterprise architecturel.

The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture mitiative, and to obtain approval to
proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them
Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them.

Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning; To finalize the implementation and migration plan, and to ensure alignment with the enterprise portfolio
and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess the
impact and performance of the architecture.

Based on the above definitions, we can match each objective with the corresponding phase as follows:

Objective 1: Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision. This
objective is achieved in Phase C: Information Systenms Architectures, where the data architecture is defined as a subset of the
mformation systeins architecture?2.

Objective 2: Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business
goals. This objective is achieved in Phase B: Business Architecture, where the business architecture is defined as a subset of the
enterprise architecture3.

Objective 3: Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed
Enterprise Architecture. This objective is achieved in Phase A: Architecture Vision, where the architecture vision is defined as a high-
level description of the target architecture and its benefits4.

Objective 4: Develop the Target Application Architecture that enables the Business Architecture and the Architecture Vision, in a
way that addresses the Statement of Architecture Work and stakeholder concerns. This objective is achieved in Phase C:
Information Systems Architectures, where the application architecture is defined as a subset of the information systerrs architecture?.
References:

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 9: Phase C: Information Systems Architectures

3: The TOGAF Standard, Version 9.2, Chapter 8: Phase B: Business Architecture

4: The TOGAF Standard, Version 9.2, Chapter 7: Phase A: Architecture Vision

NEW QUESTION # 157
‘What component of the Architecture Repository represents architecture requirements agreed with the Architecture Board?

A. Architecture Requirements Repository
B. Governance Log

C. Reference Library

D. Architecture Capability

Answer: A

Explanation:
The Architecture Requirements Repository stores all the requirements that are output of the architecture development cycle, as well



as the requirements that are input to the architecture development cyclel. The Architecture Requirements Repository includes the
following types of requirements1:

*Stakeholder Requirements: These are the high-level requirements and expectations of the stakeholders, derived from the business
drivers, goals, and objectives. They are captured and refined in the Architecture Vision phase and the Requirements Management
phase.

* Architecture Requirements: These are the detailed requirements that specify what the architecture must do or deliver to meet the
stakeholder requirements. They are derived and refined in the Business, Information Systerrs, and Technology Architecture phases.
*Tmplementation and Migration Requirements: These are the detailed requirements that specify what the implementation and
migration projects must do or deliver to realize the architecture. They are derived and refined in the Opportunities and Solutions and
Migration Planning phases.

The Architecture Requirements Repository is used to manage the architecture requirements throughout the architecture lifecycle,
ensuring their traceability, consistency, and compliancel. The Architecture Board is the authority that reviews and approves the
architecture requirenents, as well as the architecture deliverables and artifacts, as part of the architecture governance process2.
References: 1: Architecture Requirements Repository 2: Architecture Board

NEW QUESTION # 158
Complete the sentence. The four purposes that typically frame the planning horizon, depth and breadth of an Architecture Project,
and the contents of the EA Repository are Strategy, Portfolio,

A. Subordinate, and Superior Architecture.

B. Project, and Solution Delivery.

C. Segment, and End-to-end Target Architecture.
D. Discreet, and Cohesive.

Answer: C

Explanation:

The planning horizon, depth, and breadth of an Architecture Project, along with the contents of the EA Repository, are typically
framed by Strategy, Portfolio,Segment, and End-to-end Target Architecture. The

'Segment' refers to a part of the organization, typically addressed in a Segment Architecture, while 'End-to-end Target Architecture'
encompasses the complete view of the planned architecture across the entire organization.

NEW QUESTION # 159
Complete the following sentence:
Presenting different and to stakeholders helps architects to extract hidden agendas principles and requirements

that could impact the final Target Architecture

A. Solutions Applications

B. Alternatives Trade-offs

C. Architecture Views Architecture Viewpoints
D. Business Scenarios Business Models

Answer: C

Explanation:

Explanation

According to the TOGAF Standard, an architecture view is a representation of a system from the perspective of a related set of
concerns1. An architecture viewpoint is a specification of the conventions for a particular kind of architecture view1. Presenting
different architecture views and architecture viewpoints to stakeholders helps architects to extract hidden agendas, principles, and
requirements that could impact the final target architecture. This is because different stakeholders may have different concerns and
interests in the system, and by showing them how the system addresses their concerns from different perspectives, the architects can
elicit more feedback and validation from them?. For exanple, a business stakeholder may be interested in the business architecture
view, which focuses on the business processes, finctions, and capabilities of the system3. A security stakeholder may be interested
in the enterprise security view, which addresses the security aspects of the system, such as confidentiality, integrity, and availability3.
By presenting these views to the respective stakeholders, the architects can ensure that the system meets their expectations and
needs, and also identify any potential issues or gaps that may affect the target architecture. References: 1: The TOGAF Standard,
Version 9.2 - Architectural Artifacts - The Open Group1; 2: Understanding TOGAF Views and Viewpoints in Enterprise
Architecture?; 3: Developing Architecture Views - The Open Group4



NEW QUESTION # 160
Which of'the following are two of the architecture domains that are considered as subsets of an overall Enterprise Architecture?

A. Business, Technology
B. Technology, Digital
C. Vision, Target

D. Strategy, Enterprise

Answer: A

Explanation:

In the TOGAF Standard, the concept of an Enterprise Architecture is broken into several primary architecture domains. These
domains provide a structured way to describe the enterprise from multiple perspectives that collectively support transformation and
governance. TOGAF specifies four core architecture domains:

Business Architecture, Data Architecture, Application Architecture, and Technology Architecture. These domains, when combined,
forma comprehensive view of how the enterprise fnctions, how information flows, how systems interact, and what technologies
support the organization.

Among the choices provided, only Business and Technology are officially recognized architecture domains in TOGAF. The Business
Architecture describes business strategy, governance, organization, and key processes.

The Technology Architecture defines the logical and physical technology infrastructure necessary to support mission-critical
applications and data. The other answer options do not represent TOGAF architecture domains; for example, "Strategy," "Vision,"
"Target," or "Digital” are not formal architecture domains in TOGAF. Thus, the pair that correctly identifies subsets of an enterprise
architecture according to the TOGAF framework is Business and Technology Architecture.

NEW QUESTION # 161
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