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Which of'the following statements about Agile retrospectives is true?

¢ A. Metrics such as burndown charts, velocity, and number of stories completed could be effectively used during Agile
retrospectives for process improvement

¢ B. An Agile retrospective should be held at the end of an iteration only when the number of story points completed by the
team in that iteration is lower than the team velocity

e (. Agile retrospectives should focus exclusively on improving negative aspects, without wasting time in discussions on what
worked well during the iteration

¢ D. All of the improvements identified in an Agile retrospective must be implemented as soon as possible during the next
iteration

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

From theCTFL-AT Syllabus v4.0, Section 5.1Agile Retrospectives and Process Improvement, it states:

"Retrospectives are used to reflect on what went well and what could be improved. They should include qualitative insights and
quantitative measures such as velocity, burndown charts, and number of stories completed." Therefore,Option Cis correct, as using
metrics to support process improvement is arecommended best practicein retrospectives.

* Option Ais incorrect - retrospectivesshould include what went well, not just negatives.

* Option Bis naccurate - not all improvements must be implemented immediately; they areprioritized and plannedbased on capacity
and impact.

* Option Dis false - retrospectives are heldat the end of every iteration, regardless of story pomnts completed.

References:

CTFL-AT Syllabus v4.0, Section 5.1

Learning Objective (K2) - Understand the purpose and outcomes of retrospectives

NEW QUESTION # 58

Which of the following statements about a test charter are CORRECT?
1) It is used mainly in exploratory tests.

2) It is used to monitor a test process.

3) It may make reference to user stories.

4) It contains notes taken during a test session.

5) It is used to outline the company test policy.
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NEW QUESTION # 59
Which of the following describes the main purpose of a task management tool in agile projects?

A. A task management tool is used by team members to share ideas and collaborate on assigned tasks.
B. A task management tool is used to store source code and automated tests.

C. A task management tool is used to manage and track user stories, tests and other tasks.

D. A task management tool allows developers to continuously integrate their code.

Answer: C

Explanation:

A task management tool is a software application that helps agile teanrs plan, organize, and monitor their work. A task management
tool typically allows the team to create, assign, prioritize, update, and track user stories, tests, and other tasks that are part of the
agile project. A task management tool can also provide various views and reports to visualize the progress and status of the project,
such as Kanban boards, burndown charts, velocity charts, etc. Some examples of task management tools are Jira, Trello, Asana,
and Monday.com12345. References: ISTQB Foundation Level Agile Tester Syllabus, Section 2.1.1, page 13; ASTQB Agile
Tester Certification Resources, Section2.1.1, page 13.



NEW QUESTION # 60
Which of'the following statements is true in Agile projects?

¢ A Shorter timeframes and frequent changes require the adoption of good practices for test design and implementation, which
should be defined during release planning

¢ B. Test automation is important to manage regression risk because it enables version control and ensures ease of access to the
tests by all team members

o C. The tests written for the features developed in earlier iterations are the most important and they should never be retired
from the regression test suite

e D. The risk of regression tends to decrease when code that worked in previous iterations gets modified due to new features in
subsequent iterations

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

FromCTFL-AT Syllabus v4.0, Section 4.3Test Automation and Continuous Integration, it states:

"Short iterations and continuous integration require well-designed automated test suites, and teams should adopt good practices for
test design and implementation from the start." OptionBis correct because it highlights theneed for proactive test design practicesto
handle frequent changes - a key Agile challenge.

* Option Amixes concepts:version controlrelates to code, not directly to regression management.

* Option Cis incorrect - regressionrisk increaseswhen code is modified.

* Option Dis misleading - tests may becomeobsoleteor needrefactoring, sono test is permanently untouchable.

References:

CTFL-AT Syllabus v4.0, Section 4.3

Learning Objective (K2) - Understand regression risk and automation best practices

NEW QUESTION # 61

Which of the following activities are done in release planning?
1) Identifying testable user stories with acceptance criteria.
2) Elaborating the user stories into tasks.

3) Prioritizing the user stories.

4) Creating acceptance tests for the user stories.

5) Analyzing risks for each of the user stories.

6) Performing high level estimation for the release.

A. Activities 2 and 4

B. Activities 1, 4 and 6
C. Activities 1, 3 and 6
D. Activities 2, 3 and 5

Answer: C

NEW QUESTION # 62

IT exam become more important than ever in today's highly competitive world, these things mean a different future. ISQI CTFL-AT
exam will be a milestone in your career, and may dig into new opportunities, but how do you pass ISQI CTFL-AT Exam? Do not
worty, help is at hand, with ActualTestsIT you no longer need to be afraid. ActualTestsIT ISQI CTFL-AT exam questions and
answers is the pioneer in exam preparation.

Test CTFL-AT Score Report: https//www.actualtestsit.com/ISQI/CTFL- AT-exam-prep-dumps.html

ISQI Reliable CTFL-AT Test Camp So we have no need to spend much spirits to advertise but only put most into researching and
after-sale service, The software for preparing Test CTFL-AT Score Report - ISTQB Certified Tester - Foundation Level Extension
- Agile Tester exam comes with 90 days free updates as well, All details of CTFL-AT exam bootcamp have been fully examined
and considered with painstaking attention, So I want to ask you why you attend the CTFL- AT real test.
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The course content is developed based on the steps of Define, CTFL-AT Measure, Analyze, Improve and Control and the steps
are broken down into specific tasks, Simple Set-ups d.

So we have no need to spend much spirits to advertise but only put Testking CTFL-AT Learning Materials most into researching
and after-sale service, The software for preparing ISTQB Certified Tester - Foundation Level Extension - Agile Tester exam comes
with 90 days free updates as well

Get Free Of Cost Updates Around the CTFL-AT Dumps PDF

All details of CTFL-AT Exam Bootcamp have been fully examined and considered with painstaking attention, So I want to ask you
why you attend the CTFL-AT real test.

Are you anxious about the upcoming CTFL-AT exam but has no idea about review?
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