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Ifmoving up in the fast-paced technological world is your objective, TramingDumps is here to help. The excellent PMI

CAPM practice exam from TrainingDumps can help you realize your goal of passing the PMI CAPM Certification Exam on your
very first attempt. Most people find it difficult to find excellent PMI CAPM exam dumps that can help them prepare for the actual
PMI CAPM exam

To be eligble for the CAPM certification, individuals must have a secondary degree, such as a high school diploma, an associate’s
degree, or the global equivalent. Additionally, they must complete 23 hours of project management education or have 1,500 hours of
professional experience on a project team Once these requirements are met, individuals can apply to take the CAPM Exam

>> CAPM Current Exam Content <<

Latest updated CAPM Current Exam Content - Pass CAPM in One Time -
Professional Valid CAPM Test Papers

TramingDumps guarantee the best valid and high quality PMI study guide which you won’t find any better one available. CAPM
training pdf will be the right study reference if you want to be 100% sure pass and get satisfying results. From our CAPM fiee demo
which allows you free download, you can see the validity of the questions and format of the CAPM actual test. In addition, the price
ofthe CAPM dumps pdf'is reasonable and affordable for all of you.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q909-Q914):

NEW QUESTION # 909
Which piece of information is part of the WBS Dictionary?

A. Change requests
B. Validated deliverables

C. Organizational process assets
D. Responsible organization

Answer: D

NEW QUESTION # 910
‘Which Knowledge Areas include processes from the Closing Process Group?
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A. Project Quality Management and Project Time Management

B. Project Scope Management and Project Risk Management

C. Project Stakeholder Management and Project Cost Management

D. Project Integration Management and Project Procurement Management

Answer: D

Explanation:

Section: Volume A

Explanation:

Closing Process Group

4.6 Close Project or Phase --> 4. Project Integration Management
12.4 Close Procurements --> 12.Project Procurement Management

NEW QUESTION # 911
An input to the Collect Requirements process is the:

A. project management plan.

B. project scope statement.

C. stakeholder register.

D. requirements management plan.

Answer: C

Explanation:

Explanation/Reference:

Explanation:

5.2.1.5 Stakeholder Register

Described in Section 13.1.3.1. The stakeholder register is used to identify stakeholders who can provide nformation on the
requirenents. The stakeholder register also captures major requirements and main expectations stakeholders may have for the
project.

13.1.3.1 Stakeholder Register

The main output of the Identify Stakeholders process is the stakeholder register. This contains all details related to the identified
stakeholders including, but not limited to:

Identification information. Name, organizational position, location, role in the project, contact

mformation;

Assessment information. Major requirements, main expectations, potential influence in the project,

phase in the life cycle with the most interest; and

Stakeholder classification. Internal/external, supporter/neutral/resistor, etc.

The stakeholder register should be consulted and updated on a regular basis, as stakeholders may change-or new ones identified-
throughout the life cycle of the project.

Process: 5.2 Collect Requirements

Definition: The process of determining, documenting, and managing stakeholder needs and requirements to meet project objectives.
Key Benefit: The key benefit of this process is that it provides the basis for defining and managing the project scope including
product scope.

Inputs

1. Scope management plan

2. Requirements management plan

3. Stakeholder management plan

4. Project charter

5. Stakeholder register

Tools & Techniques

1. Interviews

2. Focus groups

3. Facilitated workshops

4. Group creativity techniques

5. Group decision-making techniques

6. Questionnaires and surveys

7. Observations

8. Prototypes



9. Benchmarking

10.Context diagrans
11.Document analysis

Outputs

1. Requirements documentation

2. Requirements traceability matrix

NEW QUESTION # 912
A project manager should communicate to stakeholders about resolved project issues by updating the:

A. stakeholder notifications
B. stakeholder register

C. project reports

D. project records

Answer: A

Explanation:

Section: Volume B

Explanation:

10.2.3.4 Organizational Process Assets Updates

The organizational process assets, which may be updated include, but are not limited to:

Stakeholder notifications. Information may be provided to stakeholders about resolved issues, approved

changes, and general project status.

Project reports. Formal and informal project reports describe project status and include lessons learned,

issue logs, project closure reports, and outputs from other Knowledge Areas (Sections 4-13).

Project presentations. The project team provides information formally or informally to any or all of the

project stakeholders. The information and presentation method should be relevant to the needs of the audience.

Project records. Project records may include correspondence, memos, meeting minutes, and other

documents describing the project. This information should, to the extent possible and appropriate, be maintained in an organized
manner. Project team members can also maintain records in a project notebook or register, which could be physical or electronic.
Feedback from stakeholders. Information received from stakeholders concerning project operations is

distributed and used to modify or improve future performance of the project.

Lessons learned documentation. Documentation includes the causes of issues, reasoning behind the

corrective action chosen, and other types of lessons learned about communications management. Lessons learned need to be
documented and distributed so that it becomes part of the historical database for both the project and the performing organization.

NEW QUESTION # 913
Which is an output of the Collect Requirements process?

A. Requirements traceability matrix
B. Project scope statement

C. WBS dictionary

D. Work performance measurements

Answer: A

NEW QUESTION # 914

Are you an examjittering? Are you like a cat on hot bricks before your driving test? Do you have put a test anxiety disorder? If your
answer is yes, we think that it is high time for you to use our CAPM exam question. Our CAPM study materials have confidence to
help you Pass CAPM Exam successfully and get related certification that you long for. The CAPM guide torrent from our company
must be a good choice for you, and then we will help you understand our CAPM test questions in detail.
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