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Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q74-
Q79):

NEW QUESTION # 74
‘Which BEST describes the 'align with priorities' principle?

A. Tt enables different parts of an organization to work together to transform and implement new policy
B. It uses a mix of internal and external resources to achieve outcomes of benefit

C. It enables informed decisions based on an understanding of the uncertain nature of a programme

D. It ensures that a programme adapts to changing, and often conflicting, organizational objectives

Answer: D

NEW QUESTION # 75
Which statement about the 'lead with purpose' principle is CORRECT?

A. Tt reinforces the need for the programime's vision and organizational priority to be clear
B. It blends the right mix of capabilities, at the right time, to achieve outcomes of benefit
C. It focuses on the timing of the work aligned with other key events or objectives

D. It addresses conflicting and changing organizational objectives and strategy

Answer: A

NEW QUESTION # 76
What is the result of the 'decisions' theme applying the 'collaborate across boundaries' principle?

A. Tt will support prompt resolution from decision-makers across participating organizations
B. It will provide comprehensive data that decision-makers can use to justify actions

C. It will enable the whole team to make decisions in a swift and empowered manner

D. Tt will stop the decision-makers from micro-managing the programme and its outcomes

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The "Decisions" theme ensures structured and delegated decision-making, Applying "Collaborate across boundaries" ensures that
decisions can be resolved effectively across organizational silos.

MSP Foundation, 5th Edition states:

"Collaborative decision-making supports prompt and aligned resolutions across muiltiple stakeholders and organizations." Thus, B is
the correct answer.

NEW QUESTION # 77
Which is a trigger for a compliance programme?

A. The corporate board has created a vision for change

B. The organization has to change to meet requirements of new legislation

C. A number of stand-alone projects would benefit from better coordination

D. The organization chooses to take a new innovative approach to product development

Answer: B

NEW QUESTION # 78



Which activity occurs during the 'design the outcomes' process?

A. Each individual benefit is described in a detailed benefits profile

B. The programme mandate is developed into a coherent programme brief

C. A planis designed of how the outcomes will be achieved through delivery of projects
D. A planis developed to ensure that capability is delivered at an appropriate pace

Answer: C

NEW QUESTION # 79
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