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BB #79
A policy is best defined as...

A. Overarching objectives setting context and direction

B. Action plans to attain objectives

C. Intentions and direction as formally expressed by top management
D. Activities to create value for customers

E. Temporary endeavor to create unique output

Ef#: C

B #80
Which of these statements is true:

e A, Asset nformation should be guided by the relevance of the information to the asset management decisions that need to be
made about the asset

e B. Asset information requirements should be derived according to the requirements set out in the IT departiment's
procurement specification

e C. Asset mformation should be collected on all measurable aspects of an asset's flnction and performance

EfE: B

E R #81
What information is most likely to help in deciding whether to replace an asset rather than repair it?

A. Up front capital cost

B. Warranty period

C. Design life

D. Output of lifecycle cost analysis
E. Age of the asset

IEf@E: D

AR -

Lifecycle cost analysisprovides a complete financial picture of both options (repair vs. replace). It considers capital, operating,
maintenance, and disposal costs-enabling informed decisions.

Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 4.5.1 - Lifecycle Costing:

"Lifecycle cost analysis enables decision-making based on total cost of ownership rather than isolated capital or operational
expenditure."



R #82

The objectives that the organization wants to achieve from its asset management activities, are ....

A. the future capability and performance requirements of assets, asset systerms and the asset portfolio as a whole
B. A& B True

C. A& BFalse

D. to describe an organisation's long-term approach to managing its assets

IEf#: B

TR

Asset management objectives capture bothstrategic intentandperformance expectations. They serve as the basis for determining
investment priorities, risk controls, and lifecycle decisions.

* Arefers to the long-term vision of asset management.

* Bspecifies measurable technical and functional requirements. Both are correct and together form the foundation of asset-centric
organizational planning,

Exact Extract from IAM - Asset Management: An Anatomy (v4), Section 4.3.1 - Asset Management Objectives:

"Asset management objectives describe what the organization ains to achieve from managing its assets, including both long-term
direction and specific capability and performance outcomes."

H #83
What are the three fndamental considerations of life cycle decision making which enable asset optimisation?

A. Performance, cost, risk

B. Criticality, risk and refiability

C. Asset life, age and costs

D. Specifications, cost and finctionality
E. Reliability, performance and cost

H
F e o 0 00

: A

fEEL:

The correct answer is D . IAM and IAM-aligned guidance consistently describe asset optimization and life cycle decision-making as
a balance between performance, cost, and risk . The IAM Anatomy of Asset Management Version 4 explains that asset
management decision-making and life cycle optimization support management control to balance risk, cost, and performance , and
its glossary notes that realization of value normally nvolves balancing costs, risks, opportunities, and performance benefits .

The same principle is reinforced in the GFMAM Asset Management Landscape , which states that organizations should use
approaches that balance performance, risk, and cost objectives to achieve sustainable value from assets.

Why the other options are incorrect:

* A and E include iterns that matter operationally, but they are not the IAM findamental triad for optimization.

* B and C focus on narrower technical or accounting considerations, not the core life cycle decision balance. Therefore, the [AM-
verified answer is D .

HR #84
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