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從Google Drive中免費下載最新的Testpdf MSP-Foundation PDF版考試題庫：https://drive.google.com/open?
id=1q9vtTksKGnFgin1Fi9FTdrqkoEHL-_6G

我們Testpdf的 Peoplecert的MSP-Foundation的考題資料是按照相同的教學大綱來來研究的，同時也不斷升級我們的
培訓材料，所以我們的考試培訓資料包括試題及答案，和實際的考試相似度非常高，所以形成了我們Testpdf的通
過率也是非常的高，這也是不可否認的事實， 由此知道Testpdf Peoplecert的MSP-Foundation考試培訓資料對考生的
幫助，而且我們的價格絕對合理，適合每位IT認證的考生。

MSP框架是一種廣泛認可和受尊敬的方法，尤其適用於公共部門的計畫管理。 MSP Foundation MSP-Foundation考試
基於MSP框架的第5版，提供了一種結構化的計畫管理方法，強調利益相關者參與、利益管理和風險管理的重要
性。

MSP基金會考試基於MSP框架第五版，該框架已於2020年進行更新。該版本涵蓋了福利管理、風險管理和利益相
關者參與等議題的新指導方針。考試涵蓋了MSP框架的原則、治理主題和變革流程，以及項目中關鍵角色的職責
和責任。

MSP Foundation 認證考試為參與組織內程式管理或支援程式的個人提供重要證書。該認證提供了 MSP 框架及其實
際應用的全面理解，可幫助個人提供符合組織戰略目標的成功程式。通過 MSP Foundation 考試，個人可以在 MSP
認證路徑上邁出下一步，並追求更高級別的認證，例如 MSP Practitioner 和 MSP Advanced Practitioner。

>> MSP-Foundation題庫資料  <<

熱門的MSP-Foundation題庫資料，Peoplecert Peoplecert MSP認證MSP-
Foundation考試題庫提供免費下載

IT行業中很多雄心勃勃的專業人士為了在IT行業中能更上一層樓，離IT頂峰更近一步，都會選擇Peoplecert MSP-
Foundation這個難度較高的認證考試來獲取通認證證書從而獲得行業認可。Peoplecert MSP-Foundation 的難度比較高
所以通過率也比較低。但是報名參加Peoplecert MSP-Foundation 認證考試是個明智的選擇，因為在如今競爭激烈的
IT行業應該要不斷的提升自己。但是您可以選擇很多方式幫你通過考試。

最新的 Peoplecert MSP MSP-Foundation 免費考試真題 (Q113-Q118):
問題  #113 
Which characteristic describes management rather than leadership?

A. It resolves the tension between the current state and the vision
B. It clarifies the current state and the vision of the future
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C. It is most effective when influencing people face-to-face
D. It is always required in a business-as-usual context

答案：B

問題  #114 
Which BEST describes the 'align with priorities' principle?

A. It enables different parts of an organization to work together to transform and implement new policy
B. It ensures that a programme adapts to changing, and often conflicting, organizational objectives
C. It enables informed decisions based on an understanding of the uncertain nature of a programme
D. It uses a mix of internal and external resources to achieve outcomes of benefit

答案：B

問題  #115 
Which process ensures that the organization continues to focus on benefits once the work has been completed?

A. Plan progressive delivery
B. Close the programme
C. Embed the outcomes
D. Deliver the capabilities

答案：C

問題  #116 
Which is a purpose of the 'close the programme' process?

A. To ensure that the investing organization(s) make the required changes to adopt new ways of working and realize benefits
B. To ensure the organization(s) involved understand the programme vision, benefits, risks and the target operating model
C. To ensure the programme is justified before deciding whether or not to proceed
D. To ensure that the investing organization(s) are ready to maximize the benefits to be realized from the programme work

答案：A

問題  #117 
What is the definition of a budget?

A. The tangible or intangible deliverable of an activity
B. The totality of an organization's investment in changes
C. The sum of the estimates of income and expenditure
D. A metric that enables an improvement to be evaluated

答案：C

解題說明：
Comprehensive and Detailed Explanation From Exact Extract:
A budget is a financial estimate representing the expected income and expenditures over a defined period.
MSP Foundation, 5th Edition glossary defines:
"A budget is the sum of the estimates of income and expenditure for a set period." Thus, D is the correct answer.
-

問題  #118
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Peoplecert MSP-Foundation 認證考試是一個檢驗IT專業知識的認證考試。Testpdf是個能幫你快速通過Peoplecert MSP-
Foundation 認證考試的網站，很多參加Peoplecert MSP-Foundation 認證考試的人花費大量的時間和精力，或者花錢報
補習班，都是為了通過Peoplecert MSP-Foundation 認證考試。Testpdf可以讓你不需要花費那麼多時間，金錢和精
力，Testpdf會為你提供針對性訓練來準備Peoplecert MSP-Foundation認證考試，僅需大約20個小時你就能通過考
試。
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