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PR #113
Which characteristic describes management rather than leadership?

e A. It resolves the tension between the current state and the vision
o B. It clarifies the current state and the vision of the future
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e C. It is most effective when influencing people face-to-face
e D. It is always required in a business-as-usual context

X%: B

FRE #114
‘Which BEST describes the 'align with priorities' principle?

A. Tt enables different parts of an organization to work together to transform and implement new policy
B. It ensures that a programme adapts to changing, and often conflicting, organizational objectives

C. It enables informed decisions based on an understanding of the uncertain nature of a programme

D. It uses a mix of internal and external resources to achieve outcomes of benefit

EX: B

R #115
Which process ensures that the organization continues to focus on benefits once the work has been completed?

A. Plan progressive delivery
B. Close the programme

C. Embed the outcomes

D. Deliver the capabilities

ZR: C

8 #116
Which is a purpose of the 'close the programme' process?

A. To ensure that the mvesting organization(s) make the required changes to adopt new ways of working and realize benefits
B. To ensure the organization(s) involved understand the programme vision, benefits, risks and the target operating model
C. To ensure the programme is justified before deciding whether or not to proceed

D. To ensure that the nvesting organization(s) are ready to maximize the benefits to be realized from the programme work

ER: A

P& #117
What is the definition of a budget?

A. The tangible or intangible deliverable of an activity

B. The totality of an organization's investment in changes
C. The sum of'the estimates of income and expenditure
D. A metric that enables an improvement to be evaluated

ZER: C

fE R A -

Comprehensive and Detailed Explanation From Exact Extract:

A budget is a financial estimate representing the expected income and expenditures over a defined period.

MSP Foundation, 5th Edition glossary defines:

"A budget is the sum of the estimates of income and expenditure for a set period." Thus, D is the correct answer.

PR #118
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