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The Open Group TOGAF Enterprise Architecture Part 2 Exam Sample
Questions (Q16-Q21):
NEW QUESTION # 16 
Please read this scenario prior to answering the question
You are working as the Chief Enterprise Architect within a law firm specializing in personal injury cases. Many of the firm's
competitors have improved their litigation strategies, and efficiency by streamlining their processes using Artificial Intelligence {Al).
The CIO has approved a Request for Architecture Work to examine the use of Machine Learning in defining a new Al-driven
litigation and finance process for the firm. This process would instruct the lawyers and analysts as to what tasks and portfolio they
should work on. The key objectives are to increase task profitability, maximize staff utilization, and increase individual profitability.
The CIO has emphasized that the architecture should enable the fast implementation of continuous Machine Learning. The solution
will need to be constantly measured for delivered value and be quickly iterated to success.
Some of the partners have expressed concerns about letting the Al make the decisions, others about the risks associated with use of
it for the type of service they deliver. The CIO wants to know if these concerns can be addressed, and how risks will be covered by
a new architecture enabling Al and Machine Learning.
Refer to the scenario
You have been asked to respond to the CIO recommending an approach that would enable the development of an architecture that
addresses the concerns of the CIO and the concerns of the partners.
Based on the TOGAF standard which of the following is the best answer?

A. You recommend that a Communications Plan be created to address the key stakeholders, the most powerful and influential
partners. This plan should include a report that summarizes the key features of the architecture reflecting their requirements.
You will check with each key stakeholder that their concerns are being addressed. Risk mitigation and agility will be explicitly
addressed as a component of the architecture being developed.
B. You recommend that all possible models be created for each candidate architecture that will enable the Al and Machine
Learning solution. This ensures that all the necessary data and detail is addressed. A formal review should be held with the
stakeholders to verify that their concerns have been properly addressed by the models. Agility will be considered during
Phase G Implementation Governance.
C. You recommend creation of a set of business models that can be applied uniformly across all architecture projects. The
stakeholders will be trained to understand the business models to ensure they can see that their concerns are being addressed.
Risk will be addressed once the Security Architecture is developed, which will happen later to avoid slowing down the agility
required by the CIO.
D. You recommend that an analysis of the stakeholders is undertaken resulting in documenting the stakeholders and their
concerns in a Stakeholder Map. The concerns and relevant views should then be defined for each group and recorded in the
Architecture Vision document. The requirements will include risk mitigation through regular assessments. This will also allow a
supervised agile implementation of the continuous Machine Learning.

Answer: D

NEW QUESTION # 17 
Please read this scenario prior to answering the question
You are working as an Enterprise Architect at a large supermarket. The company runs many retail stores, as well as an online
grocery shop. Many of the stores used to remain open 24/7, but the number has decreased in recent years. Instead, they now focus
on fulfilling online orders during the night.
The company has a mature Enterprise Architecture (EA) practice and uses the TOGAF standard for its architecture development
method. The EA practice is involved in all aspects of the business, with oversight provided by an Architecture Board with
representatives from different parts of the business. The EA program is sponsored by the Chief Information Officer (CIO).
Each store uses a standard method to track sales and inventory. This involves sending accurate timely sales data to a central Al-
based inventory management system that can predict demand, adjust stock levels and automate reordering. The central inventory
management system is housed at the company's central data center.
The company has bought a major rival. The Chief Executive Officer believes that a merger will enable growth through combined
offerings and cost savings. The decision has been taken to fully integrate the two organizations, including merging retail operations
and systems. This means that duplicated systems will be replaced with one standard retail management system. Also, the company
will reduce the number of applications that are used. The CIO expects significant savings will be achieved by implementing these
changes across the newly merged company.
One improvement that the rival has successfully implemented is the use of hand-held devices within stores, for both customers and
staff. This has increased both customer and staff employee satisfaction due to the time savings this has brought. The CIO has given
the go-ahead to roll out the devices in all stores but has stated that training on how to use the hand-held devices should be brief
because there are a lot of employees, many of whom are part-time.



The Request for Architecture Work to oversee the merger has been approved. The project has been scoped and you have been
assigned to work on it. Your role includes managing the architecture for the retail stores.
Refer to the scenario
You have been asked to confirm the most relevant architecture principles for the transformation.
Based on the TOGAF Standard, which of the following is the best answer?
[Note: The sequence of the principles listed in each answer does not matter. You should assume the company follows the set of
principles that are provided in the TOGAF Standard, ADM Techniques, Architecture Principles chapter. You may need to refer to
section 2.6 located in ADM Techniques within the reference text to answer this question.]

A. Common Vocabulary and Data Definitions, Compliance with the Law, Requirements Based Change, Responsive Change
Management, Data Security
B. Maximize Benefit to the Enterprise, Common Use Applications, Data is an Asset, Responsive Change Management,
Technology Independence
C. Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity
D. Common Use Applications, Data is an Asset, Data is Accessible, Ease of Use, Business Continuity

Answer: B

Explanation:
Key aspects of the scenario:
Business Objective:
A merger is happening to combine offerings, reduce costs, and achieve operational efficiency.
The goal includes fully integrating retail operations and systems, replacing duplicated systems, and reducing the number of
applications used.
Technological Improvements:
A central AI-based inventory system is in place.
Hand-held devices for stores have improved customer and staff satisfaction and increased efficiency.
Scope of Architecture Work:
Integrating the merged systems.
Managing retail architecture to optimize operations.
TOGAF Alignment:
TOGAF principles aim to ensure the architecture supports business transformation effectively while aligning with governance and
best practices.
Best answer analysis:
Option 1:
Maximize Benefit to the Enterprise: Aligns with the merger goals of cost reduction and efficiency.
Common Use Applications: Matches the goal to reduce duplicated systems.
Data is an Asset: Central AI system depends on accurate and reliable data.
Responsive Change Management: Necessary to support the transition and manage organizational impacts.
Technology Independence: Encourages selecting flexible, scalable solutions post-merger.
This option comprehensively aligns with the scenario.
Option 2:
Control Technical Diversity: Important but less emphasized than cost reduction and application unification.
Interoperability: Relevant, but less critical compared to principles addressing business value.
Data is an Asset: Relevant.
Data is Shared: Implied in centralized inventory but not directly stated.
Business Continuity: Important but not the main focus here.
This option partially fits but lacks emphasis on business outcomes.
Option 3:
Common Vocabulary and Data Definitions: Indirectly helpful but not central to the transformation.
Compliance with the Law: Always critical, but no explicit legal issues are mentioned.
Requirements-Based Change: General principle but not transformation-specific.
Responsive Change Management: Relevant.
Data Security: Important but not a central concern in the scenario.
This option focuses more on governance and less on merger goals.
Option 4:
Common Use Applications: Relevant to reducing duplicate systems.
Data is an Asset: Relevant.
Data is Accessible: Fits with AI system and handheld devices but is a subset of "Data is an Asset." Ease of Use: Relevant to
handheld devices but not a core transformation principle.
Business Continuity: Important but secondary to cost and efficiency.



This option focuses more on usability and accessibility rather than transformation objectives.

NEW QUESTION # 18 
Scenario
You are working as an Enterprise Architect within an Enterprise Architecture (EA) team at a global company that sells consumer
products. The company produces many products that buyers use and enjoy.
The company has announced a major change to its products that will occur over a four-year period. This change includes the
introduction of digital products and services. An architecture to support this strategy has been finished, along with a roadmap for a
set of projects to implement this significant change. This will be a cross-functional effort between the product design and software
teams. It is planned to be developed in phases.
The company faces a challenge in presenting and providing access to different services through its products and digital platforms
while ensuring compliance with data privacy laws. In some countries and regions, the data residency requirements mean that the
company has to store certain data within the region where it is collected. As a result, the company's application portfolio and
infrastructure must connect with various cloud services and data repositories in different countries.
The EA team has inherited the architecture used by the current products, some of which can be carried over to the new products.
The EA team has started to define which parts of the architecture to carry forward. Enough of the Business Architecture has been
defined so that work can commence on the Information Systems and Technology Architectures. Those architectures need to be
defined to support the key digital services that the company plans to provide.
The company uses the TOGAF Standard as the foundation for its Enterprise Architecture framework, and architecture development
follows the purpose-based EA Capability model outlined in the TOGAF Series Guide: A Practitioner's Approach to Developing
Enterprise Architecture Following the TOGAF ADM. The EA team reports to the Chief Information Officer (CIO), who oversees
the program.
You have been asked how to decide and organize the work to deliver the requested architectures.
Based on the TOGAF standard, which of the following is the best answer?

A. You research leading data companies, using your findings to help in developing high-level Target Data, Application, and
Technology Architectures. You review the Architecture Vision to determine the level of detail, time, and scope of the ADM
cycle phases required for each project. You identify and estimate the cost of the main resources. You then prepare an
Architecture Roadmap and request the Architecture Board to review the roadmap. You then start the project.
B. You look outside the company to study how other companies organize their data models and application portfolios. You
create just enough architecture description for the Application, Data, and Technology Architectures to identify the different
options. For each project, this includes identification of candidate architecture and solution building blocks. You then identify
solution providers, perform a readiness assessment, and assess the viability and fitness of the solution options. You then write
the draft Implementation and Migration plan.
C. You refer to the superior architecture for guidance. You review the projects identified, their dependencies, and synergies,
then decide the sequence for starting the projects. You develop high-level architecture descriptions. For each project, you
determine how much work is needed, identify reference architectures, and candidate building blocks. You identify the
resource needs taking into account cost and value. You document the different options, risks, and ways to control them to
enable feasibility analysis and trade-off with the stakeholders.
D. You commence an iteration of ADM Phase A, identifying the stakeholders and revising the Architecture Vision. You
perform a Stakeholder Analysis and update the Stakeholder Map. You conduct workshops and interviews to reflect the
stakeholders who are now the key drivers for the digital products and services. You coordinate with the CIO to ensure
alignment with the overall roadmap and update the Implementation and Migration Plan accordingly.

Answer: C

Explanation:
Comprehensive and Detailed Step-by-Step Explanation
Context of the Scenario
The company is in the process of delivering requested architectures to support the introduction of digital products and services. The
Business Architecture is sufficiently defined, and the focus is on developing the Information Systems and Technology Architectures.
TOGAF emphasizes breaking down large, complex transformation programs into manageable projects, focusing on dependencies,
risks, trade-offs, and sequencing of efforts. Based on the scenario, the company must deal with:
Data privacy and residency compliance across different regions.
Re-use of existing architecture for efficiency.
Alignment of digital services with a global roadmap.
The activity described aligns with ADM Phases B (Business Architecture), C (Information Systems Architecture), and D
(Technology Architecture), with a focus on delivering architectures for implementation.
Option Analysis
Option A:



Strengths:
Refers to developing high-level architecture descriptions and identifying reference architectures and candidate building blocks, which
align with ADM Phases B, C, and D.
Addresses feasibility analysis, trade-offs, and stakeholder engagement, which are part of architecture development and decision-
making in TOGAF.
Ensures that the architecture descriptions are resource-conscious, including cost and value analysis, dependencies, risks, and
synergies between projects.
Conclusion: Correct, as it provides a complete approach to organizing the work to deliver architectures while adhering to TOGAF
principles.
Option B:
Strengths:
Suggests creating architecture descriptions for the Application, Data, and Technology Architectures, which are necessary for
delivering requested architectures.
Addresses readiness assessments and the fitness of solutions.
Weaknesses:
Emphasizes looking outside the company and studying other companies' models, which is not necessarily aligned with TOGAF
unless justified by specific gaps.
Skips essential TOGAF steps like feasibility analysis and detailed stakeholder engagement.
Conclusion: Incorrect, as it places undue emphasis on external research instead of leveraging TOGAF's structured ADM.
Option C:
Strengths:
Suggests reviewing the Architecture Vision and determining scope, which aligns with TOGAF principles.
Proposes preparing an Architecture Roadmap and involving the Architecture Board for review.
Weaknesses:
Does not cover important elements such as candidate building blocks, feasibility analysis, or stakeholder engagement.
Suggests starting the project prematurely without proper sequencing or risk trade-offs.
Conclusion: Incorrect, as it skips key steps and lacks a structured approach to dependencies and resource management.
Option D:
Strengths:
Suggests revising the Architecture Vision and conducting a Stakeholder Analysis, which aligns with Phase A of the ADM.
Weaknesses:
Returning to Phase A is not required here, as the Architecture Vision has already been defined. Revising the vision at this stage
indicates a step backward.
Lacks focus on feasibility analysis, dependencies, and sequencing, which are the immediate needs in this phase.
Conclusion: Incorrect, as it unnecessarily revisits earlier ADM phases instead of progressing.
TOGAF Reference
ADM Phases B, C, D: Emphasizes developing detailed architectures, identifying candidate building blocks, and addressing
dependencies, risks, and resource needs (TOGAF 9.2, Chapters 8-10).
Architecture Roadmap and Feasibility Analysis: Guides sequencing and trade-offs for implementation (TOGAF 9.2, Section 12.4).
Stakeholder Engagement: Critical for ensuring alignment and feasibility (TOGAF 9.2, Section 24.2).
Decision-Making and Trade-offs: TOGAF emphasizes documenting risks and trade-offs as part of feasibility analysis (TOGAF 9.2,
Section 6.4.1).

NEW QUESTION # 19 
You are working as an Enterprise Architect at a large company. The company runs many retail stores as well as an online
marketplace that allows hundreds of brands to partner with the company. The company has a mature Enterprise Architecture (EA)
practice and uses the TOGAF standard for its architecture development method. The EA practice is involved in all aspects of the
business, with oversight provided by an Architecture Board with representatives from different parts of the business. The EA
program is sponsored by the Chief Information Officer (CIO).
Many of the stores remain open all day and night. Each store uses a standard method to track sales and inventory, which involves
sending accurate, timely sales data to a central AI-based inventory management system that can predict demand, adjust stock levels,
and automate reordering. The central inventory management system is housed at the company's central data center.
The company has acquired a major rival. The Chief Executive Officer (CEO) believes that the merger will enable growth through
combined offerings and cost savings. The decision has been made to fully integrate the two organizations, including merging retail
operations and systems. Duplicated systems will be replaced with one standard retail management system. The CIO expects
significant savings from these changes across the newly merged company.
The rival company has successfully implemented the use of hand-held devices within stores for both customers and staff, which has
increased satisfaction due to time savings. The CIO has approved the rollout of these devices to all stores but has stated that training
should be brief, as there are many part-time employees.



You have been asked to confirm the most relevant architecture principles for this transformation. Based on the TOGAF Standard,
which of the following is the best answer?

A. Common Vocabulary and Data Definitions, Compliance with the Law, Requirements Based Change, Responsive Change
Management, Data Security
B. Maximize Benefit to the Enterprise, Common Use Applications, Data is an Asset, Responsive Change Management,
Technology Independence
C. Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity
D. Common Use Applications, Data is an Asset, Data is Accessible, Ease of Use, Business Continuity

Answer: B

Explanation:
In this scenario, the enterprise is undergoing significant transformation due to a merger and the adoption of new technology (hand-
held devices). Several key principles from TOGAF's ADM Techniques-particularly those focused on promoting enterprise-wide
standardization, adaptability, and data utilization-are pertinent here:
Maximize Benefit to the Enterprise:
This principle emphasizes that all architectural decisions should deliver maximum business value. Given that the company is
integrating systems to cut costs and improve offerings, maximizing the benefit is crucial. Ensuring that the EA efforts align with
enterprise-wide benefits supports the goal of optimizing costs and enhancing offerings, which aligns with the CEO's vision for the
merger.
Common Use Applications:
Standardizing applications across the merged entity will be essential to achieve cost savings and to simplify operations. The goal of
reducing the number of applications fits with this principle, ensuring that reusable and widely adopted applications support business
functions across the organization. Adopting this principle will also aid in harmonizing the systems from both organizations and
avoiding unnecessary diversity.
Data is an Asset:
Data plays a central role in the company's operations, especially with the use of AI-driven inventory management and the integration
of systems. Treating data as an asset is essential for reliable and accurate decision-making. This principle ensures that data is viewed
as a critical enterprise resource and is managed with care, maintaining integrity, accuracy, and value.
Responsive Change Management:
The organization's ability to adapt quickly and effectively to changes, such as integrating new handheld devices and merging systems,
is essential. This principle will facilitate the smooth transition required for integrating the new handheld devices and the merger-related
system updates while minimizing disruption to store operations.
Technology Independence:
Since the enterprise will likely encounter varied technologies from the merger, it is crucial to maintain flexibility. This principle
advocates for using technology solutions that are adaptable and not bound to a single vendor or specific technology. This ensures
that the enterprise can integrate various technological components from both organizations and evolve with minimal constraints.
These principles align well with TOGAF's broader recommendations for guiding architectural changes, as found in Section 2.6 of the
TOGAF ADM Techniques. They ensure that the EA practice is aligned with business objectives while maintaining flexibility, data
integrity, and a focus on enterprise-wide benefits. These guiding principles are critical for the successful execution of the integration
and adoption of new technologies while achieving cost efficiencies and improving service delivery.
For reference, TOGAF's ADM Techniques highlight the importance of architectural principles in guiding transformational initiatives,
ensuring that decisions are made consistently across the enterprise. Each principle supports organizational agility, system integration,
and the efficient use of technology resources, all of which are vital for the enterprise's stated objectives.

NEW QUESTION # 20 
Please read this scenario prior to answering the question
You are employed as an Enterprise Architect working within the Enterprise Architecture (EA) team at an electric vehicle
manufacturer. The company focuses on designing, manufacturing, and advancing battery technology for sustainable transportation,
while also investing in charging infrastructure, autonomous driving systems, and renewable energy integration.
The company is introducing a major change to its vehicle design over a five-year period. This will be a cross-functional effort
between hardware and software teams, delivering significant new features in the vehicles they manufacture. It is planned to be
developed in phases. An architecture to support strategy has been completed with a roadmap for a set of projects.
The EA team has taken over the architecture for the hardware and software automotive platform used by current vehicles, some of
which will be used again in the new vehicle design. The EA team has started to pick which parts of the architecture to use again.
The presentation and access to different variations of data that the company plans to offer through its vehicles creates a design
challenge. The application portfolio and supporting infrastructure must connect with multiple cloud services and data repositories in
different countries to be able to handle the data at a large scale.
Enough of the Business Architecture has been defined, so that work can commence on the Information Systems and Technology



Architectures. Those architectures need to be defined to support the primary business services that the company plans to provide.
These services will handle and use the data created by vehicles, preparing the way for self-driving vehicles in the future.
The company uses the TOGAF standard as the basis for its Enterprise Architecture framework. The EA team reports to the Chief
Technical Officer (CTO), who is the sponsor of the EA program. The CTO requires that the EA team follow the purpose- based
EA Capability model as described in the TOGAF Series Guide: A Practitioners' Approach to Developing Enterprise Architecture
Following the TOGAF ADM.
Refer to the scenario
How would you plan, organize, and manage the architecture development at this stage?
Based on the TOGAF standard which of the following is the best answer?

A. Start an iteration of ADM Phase A, perform a Stakeholder Analysis, identifyingthe key stakeholders and revising the
Architecture Vision. Update theStakeholder map created for the strategic architecture, so it reflects thestakeholders who are
now the most important for the projects that are to bedeveloped. Hold a formal review with the CTO, who should decide
whichprojects to include in the Architecture Roadmap and update the Implementationand Migration Plan to reflect the
decisions.
B. Follow a standard pattern for cloud solutions that manage complex data, andwhich fits with the architecture to support
strategy. Develop high-level TargetData, Application and Technology Architectures. Review the Architecture Visionto
determine the level of detail, time, and scope of the ADM cycle phasesrequired for architecture development for the project.
Identify and estimate thecost of the main work packages. Create an Architecture Roadmap and requestthe Architecture
Board to approve the roadmap. Start the project.
C. Architecture descriptions for the Application, Data, and TechnologyArchitectures should be developed at a suitable level
to address the problems,and to identify the different options. For each project this includes identificationof candidate
architecture and solution building blocks. Solution providersshould be identified, a readiness assessment performed, and an
assessmentof the viability and fitness of the solution options. The results should be addedto the draft Implementation and
Migration plan.
D. The superior architecture should be used to guide the approach. Review theidentified projects, dependencies, and potential
overlaps, then decide the orderfor starting the projects. Develop high-level architecture descriptions. For eachproject
determine how much work is needed, identify reference architectures,and candidate building blocks. Identify the resource
needs, considering costand value. Document the different options, risks, and ways to control them toenable feasibility analysis
and trade-off with the stakeholders.

Answer: D

Explanation:
The scenario states that:
A strategic architecture and roadmap already exist.
Business Architecture is complete, so the work now shifts to Information Systems and Technology Architectures (ADM Phases B-
D).
The CTO requires use of the purpose-based EA Capability model (from the TOGAF Series Guide: A Practitioner's Approach to
Developing Enterprise Architecture Following the TOGAF ADM).
The EA team has to plan, organize, and manage the next stage of architecture development, including re-use of existing
hardware/software platform components, candidate solutions, feasibility, risks, and prioritization.
Under the purpose-based EA approach, when moving from strategy into defining the next layers of architecture, TOGAF
emphasizes:
Using the superior (already-approved) architecture to guide the next ADM cycles- This corresponds to the strategic architecture that
is already completed.
Analyzing project dependencies, overlaps, and sequencing
Defining high-level architecture descriptions for the next iteration
Identifying reference architectures and candidate building blocks (especially when reusing existing platform components) Assessing
feasibility, value, cost, and risk for each project Preparing for stakeholder trade-offs before formalizing the roadmap These tasks
map directly to Option A.
Why Option A is correct
Option A includes exactly what the purpose-based EA approach prescribes at this stage:
"The superior architecture should be used to guide the approach."✔ Correct - strategic architecture guides the work.
"Review the identified projects, dependencies, and potential overlaps, then decide the order..."✔ Correct - sequencing and
dependency assessment are core early tasks in Phases B-D planning.
"Develop high-level architecture descriptions."✔ Correct - Business Architecture is done; now high-level IS/Tech Architecture
descriptions are needed.
"Identify reference architectures and candidate building blocks."✔ Correct - aligns with TOGAF building-block approach, and
specifically fits the scenario where existing platform components will be reused.
"Identify resource needs, considering cost and value."✔ Correct - mandatory for feasibility and planning.



"Document options, risks, and ways to control them to enable feasibility analysis and trade-off with stakeholders."✔ Correct - this
matches ADM guidelines for preparing options and addressing complexity before deeper development.
This is precisely how TOGAF expects the architecture team to plan, organize, and manage an ADM cycle after strategy is set.

NEW QUESTION # 21
......
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