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Salesforce Certified Nonprofit Success Pack Consultant NP-Con-101
Prüfungsfragen mit Lösungen (Q233-Q238):
233. Frage 
A nonprofit wants to use Salesforce technology to train and test its employees on skills related to brand messaging, creating support
cases for IT, and publishing online videos.
Which solution should the consultant recommend?

A. Custom Help pages
B. Prompts for In-App Guidance
C. Knowledge
D. myTrailhead

Antwort: D

Begründung:
myTrailhead is the best solution for a nonprofit organization that wants to train and test its employees on various skills such as brand
messaging, creating support cases for IT, and publishing online videos. myTrailhead provides a customized learning experience that
can be tailored to specific needs and allows for interactive and engaging training modules. This solution also includes testing
capabilities to assess employee understanding and track progress over time.
Nonprofit Cloud Consultant Guide: myTrailhead is recommended for creating customized and engaging training modules that can be
tracked and assessed over time.

234. Frage 
A nonprofit organization needs an email marketing tool that will measure email engagement and evaluates the fit of prospective
supporters. Which two factors should the consultant recommend?

A. Marketing Cloud Measures
B. Pardot Grading
C. Pardot Scoring
D. Marketing Cloud Reporting

Antwort: B,C

Begründung:
For a nonprofit organization needing an email marketing tool to measure email engagement and evaluate prospective supporters:
Pardot Grading: This measures how well a prospect fits the ideal customer profile based on criteria such as job title, industry, and
location.
Pardot Scoring: This tracks a prospect's engagement with marketing materials, assigning points based on interactions such as email
opens, clicks, and form submissions.
Combining Pardot Grading and Scoring provides a comprehensive view of both the quality and engagement level of prospective
supporters.
Salesforce Pardot Documentation
Salesforce Trailhead: Pardot Scoring and Grading

235. Frage 
Salesforce recommends using V2MOM with customers in the requirements-gathering phase of a project. What is the desired
outcome?

A. Organizational alignment
B. Customer adoption
C. Data security
D. Executive sponsorship

https://www.itzert.com/NP-Con-101_valid-braindumps.html


Antwort: A

Begründung:
Salesforce recommends using V2MOM (Vision, Values, Methods, Obstacles, and Measures) with customers in the requirements-
gathering phase of a project to achieve organizational alignment. Here's how V2MOM helps:
Vision:
Define what you want to achieve. This provides a clear direction for the project.
Values:
Identify what is important about the vision and why it matters. This aligns the project goals with the organization's core values.
Methods:
Outline the steps to achieve the vision. This ensures everyone understands the approach and processes to be followed.
Obstacles:
Recognize potential challenges and how to address them. This prepares the team to handle issues proactively.
Measures:
Determine how success will be measured. This provides clear criteria for evaluating progress and outcomes.
Using V2MOM ensures that all stakeholders are aligned with the project's goals, values, methods, challenges, and success metrics,
fostering a unified approach to project execution.
Salesforce V2MOM Framework: Marc Benioff's V2MOM
Salesforce Trailhead: Define Your Vision with V2MOM

236. Frage 
A nonprofit considers risk mitigation to be vital to the success of its implementation project.
What are three elements impacted by change that cause risk?

A. Cost, quality, time
B. Quality, processes, time
C. Time, governance, people
D. People, processes, cost

Antwort: A

Begründung:
https://trailhead.salesforce.com/content/learn/modules/project-risk-management-for-partners/identify-assess-address-risk In project
management, the three elements impacted by change that cause risk are cost, quality, and time. These elements are often referred to
as the project management triangle or triple constraint.
Elements Impacted by Change:
Cost: Changes can lead to increased project costs, affecting the budget and financial resources.
Quality: Changes can impact the quality of the project deliverables, potentially leading to rework or reduced standards.
Time: Changes can affect the project timeline, causing delays and extending the project schedule.
Steps for Risk Mitigation:
Identify Potential Risks:
Conduct a risk assessment to identify potential changes that could impact cost, quality, or time.
Develop Mitigation Strategies:
Create plans to mitigate identified risks, including contingency plans and resource allocations.
Monitor and Control:
Regularly monitor the project for changes and adjust plans as necessary to manage risks effectively.
Salesforce Project Management Best Practices
Salesforce Trailhead: Risk Management in Project Management

237. Frage 
A consultant is working on a data migration to NPSP that includes tens of millions of records across many objects. The migration
needs to take place over a weekend to minimize system downtime.
What should the consultant recommend?

A. NPSP Datalmport
B. Bulk API
C. SOAP API
D. Data Import Wizard



Antwort: B

Begründung:
For a data migration involving tens of millions of records to NPSP over a weekend, the Bulk API is recommended due to its ability
to handle large volumes of data efficiently:
Prepare Data for Migration:
Ensure all data is cleaned and formatted correctly for import into Salesforce.
Segment the data into manageable batches to optimize the migration process.
Use Bulk API for Migration:
The Bulk API is designed for loading large data sets and operates asynchronously, allowing for high performance.
Create a Bulk API job to import the data.
Upload data batches and monitor the job status to ensure successful data import.
Minimize System Downtime:
Schedule the data migration to occur during a weekend to reduce the impact on users and minimize system downtime.
Inform stakeholders about the migration schedule and expected downtime.
Verify Data Integrity:
After the migration, run data integrity checks to ensure that all records have been accurately imported.
Compare source data with the imported data in Salesforce to verify completeness.
Using the Bulk API will ensure that the large volume of data is migrated efficiently within the limited timeframe, minimizing disruption
to the organization's operations.
Salesforce documentation on using the Bulk API for data migration
CertGod Nonprofit Cloud Consultant guide

238. Frage
......
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