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PMI Risk Management Professional PMI-RMP Priifungsfragen mit
Losungen (Q144-Q149):

144. Frage
Mary is the project manager of the HGH Project for her company. She and her project team have agreed that if the vendor is late by
more than ten days they will cancel the order and hire the NBG Company to fulfill the order. The NBG Company can guarantee
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orders within three days, but the costs of their products are significantly more expensive than the current vendor. What type of a
response strategy is this?

A. External risk response

B. Expert judgment

C. Internal risk management strategy
D. Contingent response strategy

Antwort: D

Begrindung;
Explanation/Reference:

145. Frage
After starting a new pipeline project, a risk manager schedules an initial meeting with the project sponsor. For the meeting, the

project sponsor requests a presentation of the risks that have the most impact on achieving the project objectives.
‘What should the risk manager do to facilitate the sponsor's ask?

A. Qualitative risk analysis
B. Quantitative risk analysis
C. Monte Carlo analysis

D. Sensttivity analysis

Antwort: D

Begrindung;

Explanation

Quantitative risk analysis helps to numerically analyze the probability and impact of risks on project objectives. By performing
quantitative risk analysis, the risk manager can present the risks with the most impact on achieving the project objectives to the
project sponsor. (Reference: PMBOK Guide, 6th Edition, p.

423)

According to the PMI Risk Management Professional (PMI-RMP) Reference Materials, sensitivity analysis is a type of probabilistic
analysis that determines how sensitive the results of the analysis are to uncertainties in mput variables. Sensitivity analysis determines

which uncertainty has the greatest potential for an impact on the project objectives, such as cost, schedule, scope, or quality1. In this
case, the risk manager should use sensitivity analysis to facilitate the sponsor’s ask, as it will help to identify and present the risks that
have the most impact on achieving the project objectives. Sensitivity analysis can also show how the project objectives will vary with

the changes in the input variables, such as the probability and impact of risks2. Sensitivity analysis can be performed using various
tools and techniques, such as tornado diagrams, spider charts, or influence diagrams3.

References: 1: PMI, A Guide to the Project Management Body of Knowledge (PMBOK Guide), Sixth Edition, 2017, p. 403 2:
PMI, Practice Standard for Project Risk Management, 2009, p. 95 3: Quantitative Risk Analysis in Project Management - PM-
Training

146. Frage
During the monthly executive review meeting, the project sponsor would like to understand how the project team has planned to
manage risks that were identified in the last meeting. What should the project manager do?

A. Utilize a Monte Carlo assessment to provide risk related impacts.
B. Transfer secondary and residual risks to the project sponsor.

C. Include secondary and residual risks as part of the response.

D. React to the secondary and residual risks only if they occur.

Antwort: C

Begrindung;

Explanation

The project manager should include secondary and residual risks in the risk response plan, as they may still impact the project.
Proactively addressing these risks will help the project team to be prepared and manage them effectively if they occur.



147. Frage
During a risk identification process in a construction project, the lack of space to install air conditioners is raised as a risk with high
impact. Which is an example of an early risk trigger?

A. A time delay during air conditioning installation activities

B. A quality nonconformance issue raised during the inspection
C. A different type of equipment received before installation
D. A potential need to share the space with other machinery

Antwort: D

Begrindung;

Explanation

A risk trigger is an indication or warning sign that a risk is about to occur or has occurred. A risk trigger can be an event, a
condition, or a situation that signals the onset of a risk. A risk trigger can help the project team to identify and respond to risks in a
timely manner. In this case, the lack of space to install air conditioners is a risk with high impact on the project. A potential need to
share the space with other machinery is an example of an early risk trigger, because it indicates that the space issue may become a
problem in the future. Ifthe project team detects this trigger, they can take proactive actions to avoid or mitigate the risk, such as
finding an alternative location, modifying the design, or negotiating with the stakeholders. References: PMI, The Standard for Risk
Management in Portfolios, Programs, and Projects, 2019, p. 102-103.

148. Frage
You work as a project manager for BlueWell Inc. Your project is running late and you must respond to the risk. Which risk
response can you choose that will also cause you to update the human resource management plan?

A. Teaming agreements

B. Transference

C. Fast tracking the project
D. Crashing the project

Antwort: D
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