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Topic Details

Topic 1
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 2
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

Topic 3
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 4
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Topic 5
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 6
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 7
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 8
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q104-
Q109):
NEW QUESTION # 104 
The primary purpose of the post-project review is to:

A. find out who was responsible for problems on the project and why.
B. find out whether the business benefits were achieved and why.
C. find out who performed well on the project in order to support future resource allocations.
D. identify lessons learned to enable continuous improvement.

Answer: D

NEW QUESTION # 105 
Which one of the following statements is true?

A. Independent reviews and quality audits form part of quality assurance to ensure the project manager delivers on time and
to budget.
B. Quality control verifies that the project deliverables conform to specification, are fit for purpose and meet stakeholder
expectations.
C. Quality assurance provides confidence to stakeholders that requirements for quality will be exceeded.
D. Quality planning enables the project manager to manage the trade-off between customer expectations and budget.

Answer: B

NEW QUESTION # 106 



During the consideration of when and how the development of the project management plan should take place, the objectives of
carrying out such an exercise can often appear to be uncertain. As a recommendation, the project management plan should be:

A. developed iteratively throughout the early stages of the project.
B. completed in detail before the project is authorised.
C. free from detailed schedule information.
D. assembled when all information is available.

Answer: A

NEW QUESTION # 107 
Configuration management is defined as a process which enables:

A. a structured approach to move an organisation from a current state to a future desired state.
B. the identification of differences would affect successful completion of objectives.
C. the safeguarding of stakeholder benefits, outputs and outcomes to requirements.
D. the creation, maintenance, controlled change and the quality control of a scope of work.

Answer: D

NEW QUESTION # 108 
Which one of the following statements is true?

A. An increase in project scope is likely to increase project cost.
B. A decrease in the project cost is likely to decrease project time.
C. An increase in the project quality requirements is likely to decrease project cost.
D. A decrease in the project time is likely to increase project quality.

Answer: A

NEW QUESTION # 109
......
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