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Scrum certification exams become more and more popular. The certification exans are widely recognized by international
community, so increasing numbers of people choose to take Scrum certification test. Among Scrum certification exams, PSM-1 is
one of the most important exas. So, in order to pass PSM-I test successfully, how do you going to prepare for your exam? Will
you choose to study hard examinations-related knowledge, or choose to use high efficient study materials?

Scrum PSM-1 is a certification exam that is designed to assess the foundational knowledge of individuals who are interested in
becoming a professional Scrum Master. Scrum s a popular Agile methodology that is widely used in software development and
project management. PSM-I exam tests the individual's understanding of Scrum theory, practices, and principles.

Scrum PSM-I exam is ideal for individuals who want to becomme a professional Scrum Master and lead Scrum teamns in delivering
high-quality products. PSM-I exam is also suitable for individuals who want to enhance their knowledge of Scrumand Agile
practices in general. Professional Scrum Master I certification is recognized globally and is highly valued by organizations that use
Scrum

Passing the Scrum PSM-1 Exam is a great way to demonstrate your expertise in Scrum and your commitment to continuous
improvement. Professional Scrum Master I certification is recognized globally, and it is a valuable addition to any Scrum Master's
resume. Professional Scrum Master I certification is also valuable for organizations that are looking to hire Scrum Masters, as it
provides a way to evaluate a candidate's knowledge and understanding of Scrum
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For candidates who are going to buy PSM-I test materials online, they may pay more attention to the money safety. We applied
international recognition third party for the payment, all our online payment are accomplished by the third safe payment gateway. If
you choose us, there is no necessary for you to worry about this, since the third party will protect interests of you. In addition, PSM-
I Exam Braindumps are high quality, and you can use them at ease. You can try free demo before buying PSM-1 exam dumps, so
that you can know the mode of the complete version.

Scrum Professional Scrum Master I Sample Questions (Q248-Q253):

NEW QUESTION # 248
Which of the following best describes an increment of working software? (Choose the best answer.)

A. A new user interface design for fimctionality delivered in previous iterations.

B. Additional features in a usable state that complement those delivered in previous iterations.
C. A deconposition of all Product Backlog itenns into tasks for future Sprint Backlog lists.

D. UML diagrans that describe how to deliver functionality in future iterations.

E. Anautomated test suite to verify finctionality delivered in previous iterations.

Answer: B
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NEW QUESTION # 249
The length of a Sprint should be:

A. Short enough to be able to synchronize the development work with other business events.
B. Short enough to keep the business risk acceptable to the Product Owner.

C. All of these answers are correct.

D. No more than one calendar month.

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 250
Five new Scrum Teams have been created to build one product. A few of the developers on one of the Development Teams ask the
Scrum Master how to coordinate their work with the orderteams. What should the Scrum Master do?

e A Teach themthat it is their responsibility towork with the other teams to create an integrated increment.

e B. Visit the five teams each day to nspect that their Sprint Backlogs are aligned.

e C. Collect the Sprint tasks from the teams at the end of their Sprint Planning and merge that into a consolidated plan for the
entire Sprint.

e D. Teach the Product Owner to work with the lead developers on ordering Product Backlog in a way to avoid too much
technical and development overlap during a Sprint.

Answer: C

NEW QUESTION # 251

A Scrum Master is keeping a list of open impediments, but it is growing and he/she has been able to
resolve only a small portion of the impediments. Which three techniques would be most helpful in this
situation? (Choose three.)

A. Arranging a triage meeting with all project managers.

B. Alerting managemment to the impediments and their impact.
C. Consulting with the Development Team

D. Prioritizing the list and working on them in order.

Answer: B,C,D

NEW QUESTION # 252
Which of the following is an example of an Increment? (Choose the best answer.)

A. A design for the product.

B. A mock-up of'the product marketing materials.
C. All of the above.

D. A valuable, useful set of products featured.

E. A product roll-out plan.

F. A plan for the overall product release.

Answer: C

NEW QUESTION # 253

So no matter what kinds of Professional Scrum Master I test torrent you may ask, our after sale service staffs will help you to solve
your problens in the most professional way. Since our customers aiming to PSM-I Study Tool is from different countries in the
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world, and there is definitely time difference among us, we will provide considerate online after-sale service twenty four hours a day,
seven days a week, please just feel free to contact with us anywhere at any time.
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