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NEW QUESTION # 64
Which of the following stakeholders should be nvolved in the KPI selection for a Service Level Agreement (SLA)?

A. Nore of'the answers
B. Suppliers

C. Competitors

D. General public

Answer: B

NEW QUESTION # 65
Which of the following statements is not a component of a performance management system?

A. Organizational chart

B. Scorecard

C. Dashboard

D. KPI documentation form

Answer: A

Explanation:

A performance management system typically includes scorecards (structured sets of KPIs aligned to objectives), dashboards (visual
reporting interfaces), and KPI documentation (definitions, formulas, owners, data sources, targets, thresholds). These components
enable consistent measurement, reporting, and action. An organizational chart describes reporting lines and structure, but it is not a
core conponent of the performance management system itself. It can support implementation (helping assign KPI owners and data
custodians), but it is not part of the measurement and management toolkit in the way documentation, scorecards, and dashboards
are. In KPI project planning, the essential deliverables include: KPI selection outputs, documented KPI library, data collection and
validation processes, reporting templates/dashboards, governance cadence, and change management/training, A common pitfall is
building dashboards without documentation; people then argue about definitions and trust. Another pitfall is unclear ownership; while
an org chart can help assign roles, the performance management system must explicitly define accountability and routines beyond the
org structure.

Batch 11 (Questions 51-55)

NEW QUESTION # 66
Which of the following statements is considered one of the most important fields used for KPI documentation from the perspective
of importance to pursue performance results analysis?

A. Benchmarking data
B. Cost of data gathering
C. Target

D. Purpose
Answer: C

NEW QUESTION # 67
Which KPI should be used to balance "New customers (#)"*?

A. Profitable customers (%)

B. Customer complaints due to poor service or product quality (%)
C. Time to process orders (# / time)

D. Increase market share to 20% by the end of'the year

Answer: A

Explanation:

"New customers (#)" can be increased by acquiring low-fit or low-margin customers, which may harm profitability and strain
operations. A strong balancing KPI is profitable customers (%) , because it ensures growth is healthy and sustainable-new customer
acquisition should improve the quality of the customer base, not just the count. Option D is an objective/goal statement, not a KPI



selection. "Time to process orders" is operational and may be impacted by growth, but it's a capacity/efficiency measure rather than
the primary balance to acquisition quality. Complaints are useful as a quality guardrail, but they don't directly ensure the customers
acquired are economically attractive; you can have low complaints and still have unprofitable customers. Measurement challenges
include defining "profitable” (contribution margmn after variable costs, CAC payback, lifetime value) and ensuring profitability is
assessed over an appropriate time window. In practice, acquisition metrics are best balanced by unit economics (LTV/CAC, gross
margin, payback period) and retention, so teams don't optimize top-line growth at the expense of long-term value.

NEW QUESTION # 68
Objectives should start with:

A. Nouns

B. Action verbs
C. Adjectives
D. Value drivers

Answer: B

NEW QUESTION # 69

The most interesting thing about the learning platform is not the number of questions, not the price, but the accurate analysis of each
year's exam questions. Our C-KPIP guide dump through the analysis of each subject research, found that there are a lot of hidden
rules worth exploring, this is very necessary, at the same time, our C-KPIP training materials have a super dream team of experts, so
you can strictly control the proposition trend every year. In the annual examination questions, our C-KPIP study questions have the
corresponding rules to summarize, and can accurately predict this year's test hot spot and the proposition direction. This allows the
user to prepare for the test full of confidence.
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