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PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

Topic 2

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.
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Topic 3

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

Topic 4

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.
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How to improve your IT ability and increase professional IT knowledge of CPMAI_v7 real exam in a short time? Obtaining valid
training materials will accelerate the way of passing CPMAI_v7 actual test in your first attempt. It will just need to take one or two
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PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q87-Q92):
NEW QUESTION # 87 
Your team is planning an AI-enabled chatbot project to help reduce call center load. They are currently determining if the project
can get off the ground and working through the AI Go/No Go feasibility questions.
What stage of CPMAI is the team currently working on?

A. Phase II
B. Phase III
C. Phase VI
D. Phase V
E. Phase I
F. Phase IV

Answer: E

Explanation:
The AI Go/No Go assessment is part of Phase I: Business Understanding under the Cognitive Project Requirements generic task
group. In Phase I, teams perform business-feasibility, data-feasibility, and execution-feasibility checks before proceeding with any AI
work .
=========

NEW QUESTION # 88 
Recently, you implemented an augmented intelligence application at work to help employees do their job better. However,
employees have been resistant to this change and aren't using the application as expected.
What could have been done better to get the team to feel comfortable with this technology and use it? (Select all that apply.)

A. Ask end users what information and technology they need to help them do their job better and build the tool to help with
these pain points.
B. Have the team that built the technology relay to employees this tool is to augment, and not replace their jobs.
C. Provide training for everyone to have all employees feel more comfortable using the technology even if they aren't using the
technology yet.
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D. Have upper management relay to employees this tool is to augment, and not replace their jobs.

Answer: A,B,C,D

Explanation:
The Continuous Improvement and Respect for People principle in CPMAI stresses involving end users early- gathering their pain
points (A), clarifying that AI will augment rather than replace roles (B & C), and providing thorough training to build confidence (D).
Engaging stakeholders throughout the project lifecycle and prioritizing user-centered design are key to adoption.

NEW QUESTION # 89 
Your team is running a simulation-based optimization exercise to increase routing efficiency. Learning for this exercise is done
through "trial and error." Which type of machine learning approach is being leveraged for this exercise?

A. Unsupervised Learning
B. Reinforcement Learning is defined in CPMAI as the paradigm where agents learn optimal actions via interactions labeled
by reward/punishment signals-essentially a "trial and error" process. Domain III of the CPMAI Exam Content Outline covers
"Design reinforcement learning approaches with appropriate agents and environments," confirming that simulation-based, trial-
and-error optimization is the hallmark of Reinforcement Learning .
C. Reinforcement Learning
D. All would work equally well
E. Supervised Learning

Answer: B

NEW QUESTION # 90 
You're working on a project and are working with personally identifiable information (PII). What's the best approach to take when it
comes to collecting and using this data?

A. Implement a new data privacy policy
B. Store the data in a data warehouse
C. If this data is not needed, use Data anonymization techniques to remove it before feeding to models
D. Use noise reduction techniques to reduce all forms of data noise

Answer: C

Explanation:
Under CPMAI Phase III: Data Preparation, the Data Format task includes "Data anonymization" as a core activity to remove or
mask PII when it is not required for modeling, thereby protecting privacy while retaining data utility.
=========

NEW QUESTION # 91 
Your team is working on a new loan decision model that takes a number of factors and data points into consideration and then
automatically approves or denies a loan. After a month in operation someone does a review and notices that the system is denying a
large number of loans from a certain demographic when all other factors from people in other regions (such as age, salary, and credit
score) are the same.
What is most likely happening here?

A. Nothing is wrong, algorithmic decisions will never be 100%
B. Biased data sets leading to algorithmic discrimination
C. Data privacy issues leading to data sharing concerns
D. Generative AI models hallucinating data results

Answer: B

Explanation:
When training data under-represents or skews certain groups, the resulting model can systematically discriminate against those
groups-a phenomenon termed algorithmic discrimination in the CPMAI Glossary.
Such bias in outcomes arises directly from biased training data.



Moreover, the CPMAI Exam Content Outline emphasizes that Trustworthy AI must apply laws pertaining to AI ethics, bias, and
fairness to detect and remediate these issues early in the lifecycle.
=========

NEW QUESTION # 92
......
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