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Practicing with the CIPS L5MB6 practice test, you can evaluate your CIPS L5M6 exam preparation. It helps you to pass the LSM6
test with excellent results. LSM6 imitates the actual Category Management exam environment. You can take the CIPS L5M6
Practice Exam many times to evaluate and enhance your CIPS L5SM6 exam preparation level.

CIPS L5SM6 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of

the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

Topic 2

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement finctions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.

Topic 3

Understand the Strategic Impact of'a Category Management Process: This section evaluates the strategic
nsight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.
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Now we live in a highly competitive world. If you want to find a decent job and earn a high salary you must own excellent
competences and rich knowledge. Under this circunrstance, owning a L5M6 guide torrent is very important because it means you
master good competences in certain areas and can handle the job well. The LSM6 exam prep we provide can help you realize your
dreamto pass exam and then own a LSM6 exam torrent. Realtest provide high pass rate materials that are compiled by experts
with profound experiences according to the latest development in the theory and the practice so they are of great value. Please firstly
try out our LSM6 Exam Materials demo before you decide to buy our product. It is worthy for you to buy our LSM6 exam
preparation not only because it can help you pass the exam successfully but also because it saves your time and energy.

CIPS Category Management Sample Questions (Q20-Q25):

NEW QUESTION # 20
In Category Management, which is the best way to group materials and/or services?

A. Supplier relationship
B. Spend category

C. Geography of supply
D. Usage characteristic

Answer: D

Explanation:

In category management, grouping is most effective when based on similar usage characteristics. This means materials or services are
categorised by how they are used within the organisation, rather than simply by spend or supplier. For example, in healthcare,
personal protective equipment (PPE) forms one category, while surgical instruments or bedding may be separate categories. This
approach ensures that category managers have a clear understanding of functional requirements, demand patterns, and value drivers.
Grouping only by spend might overlook strategic importance, while grouping by supplier or geography can miss opportunities for
cross-functional efficiencies. Usage-based categorisation allows for tailored procurement strategies that align with business
objectives and ensure effective stakeholder engagement. It also enables organisations to identify synergies across business units and
improve supplier management. By aligning categories to organisational needs rather than just financial or structural dimensions,
procurement creates more value and achieves better alignment with corporate strategy.

Reference: CIPS L5M6 Study Guide, p.48

NEW QUESTION # 21
Joe is a Category Manager at an automobile company. Which of the following would be the best way to decide on categories in this

industry?

A. Alphabetically
B. By supplier

C. By spend

D. By part

Answer: D

Explanation:

In the automobile industry, the most logical method for structuring categories is by part. Large manufacturing organisations, such as
Ford or Toyota, procure thousands of parts and materials from hundreds of suppliers. To manage this complexity effectively, they
segment procurement responsibilities into categories such as engines, tyres, glass, electronics, or body frames. This allows Category
Managers to develop deep expertise in their assigned areas, improving supplier relationships and value delivery.

Other approaches are less effective:

* Alphabetical categorisation is impractical and arbitrary, providing no strategic value.

* By spend creates imbalances, as high-value categories would attract disproportionate workload and risk, leaving others
underrepresented.

* By supplier could lead to inefficiency and over-fragmentation, as suppliers often provide multiple types of products.

The study guide stresses that categorisation must allow procurement teams to be efficient, balanced, and capable of strategic focus.
By organising categories by part, managers can align more closely with engineering and production needs, ensuring better cross-
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functional collaboration.
[Ref: CIPS L5M6 Study Guide, p.3 - Defining categories in Category Management]

NEW QUESTION # 22
According to studies completed by Reeves, Moose and Venema in 2014, which of the following was proven to be true with regards
to the BCG matrix?

A. Companies nowadays have more 'cash cow' itenrs than in the past

B. Products move through the four quadrants faster nowadays than in the past

C. There is a higher correlation between share leaders and profit leaders nowadays than in the past
D. There is a longer time between innovation and adoption nowadays than in the past

Answer: B

Explanation:

Reeves, Moose and Venerma (2014) established that products move through the four quadrants of the BCG matrix more quickly in
the modern business environment compared to the past. This is a reflection of faster innovation cycles, market saturation, and
increased competition. The other three statements are the opposite of what their research proved.

Reference: CIPS L5M6 Study Guide, p.120

NEW QUESTION # 23
Peak Pricing is also known as which other type of pricing model?

A. Penetration pricing
B. Limit pricing

C. Dynamic pricing
D. Price skimming

Answer: C

Explanation:

Peak pricing is another term for dynamic pricing, where the cost of a product or service changes in response to fluctuations in
demand and market conditions. A common example is airline ticket pricing, where fares increase during peak travel periods and
drop during off-peak times.

Dynamic pricing relies on market data, technology, and sometimes artificial intelligence to adjust prices in real-time. It maximises
revenue by capturing higher margins during periods of strong demand while stimulating sales when demand weakens.

Other options are different strategies:

* Penetration pricing involves initially low prices to gain market entry.

* Limit pricing ais to deter new entrants by setting prices low enough to discourage competition.

* Price skimming involves launching at a high price, then gradually lowering it as demand declines.

In category management, understanding pricing models like dynamic pricing helps procurement anticipate supplier pricing strategies
and develop negotiation tactics.

[Ref: CIPS L5M6 Study Guide, pp.180-182 - Pricing models and procurement]

NEW QUESTION # 24
Frankie Burgers operates in the UK and USA. One supplier holds a monopoly, but the item supplied is low cost. According to the
Kraljic Matrix, which type of item s this?

A. Strategic
B. Routine

C. Bottleneck
D. Leverage

Answer: C

Explanation:
This tem is classified as a Bottleneck item in the Kraljic Portfolio Matrix. Bottleneck itens are low-value in terns of spend but carry
high supply risk, often because there are very few suppliers or a monopoly situation.



In this case, Frankie Burgers faces a monopoly supplier, meaning supply risk is high. Even though the item is low cost, its
unavailability could disrupt operations, creating significant vulnerability.

By contrast:

* Leverage itenrs are high-value but low risk, suited for competitive sourcing.

* Strategic items are high-value and high-risk, requiring partnerships.

* Routine itenrs are low-value and low-risk, suitable for automated procurement.

Category managers facing bottleneck items often mitigate risk through strategies such as developing alternative suppliers, stockpiling,
or long-term contracts to secure continuity of supply.

[Ref: CIPS L5M6 Study Guide, p.157 - Kraljic Matrix applications]

NEW QUESTION # 25

ReaMtest offers actual and updated CIPS L5SM6 Dumps after seeing the students struggling to prepare quickly for the test. We have
made this product after consulting with a lot of professionals so the students can be successful. Realdtest has hired a team of
professionals who work on a daily basis without caring about thenselves to update the CIPS LSM6 practice material.
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