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To let the clients have an understanding of their mastery degree of our OGBA-101 guide materials and get a well preparation for the
test, we provide the test practice software to the clients. The test practice software of OGBA-101 practice guide is based on the
real test questions and its interface is easy to use. The test practice software boosts the test scheme which stimulate the real test and
boost multiple practice models, the historical records of the practice of OGBA-101 Training Materials and the self-evaluation
function.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 1 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 2 Business Architecture.

¢ Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 3 key terminologies of the Business Architecture.

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 4
ope Development Method (ADM), and the TOGAF Library.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 5 with the TOGAF ADM.
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free demo first to get a firsthand experience before you make any decision. You will love our OGBA-101 study guide for sure!
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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q38-Q43):

NEW QUESTION # 38
Which of'the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To coordinate with the other management frameworks in use

B. To classify architecture and solution assets

C. To identify and understand business requirements

D. To describe how an architecture addresses stakeholder concerns

Answer: B

Explanation:

The Enterprise Continuum is a tool within the TOGAF framework that provides methods for classifying architecture and solution
assets. The contimum is a view of the Architecture Repository that provides methods for classifying, storing, and managing the
various architecture assets. These assets include architectures, architectural patterns, architecture descriptions, and other related
artifacts. The Enterprise Continuum enables architects to organize the repository in a way that is consistent and understandable,
facilitating the reuse of these assets across various architecture development initiatives.

NEW QUESTION # 39
Consider the following example value stream:

Acquire Retail Product

Advertise Display Enable Process Deliver
Channels Products Selection Payment Product(s)

Which of the following statements is most correct?

A. The value streamis decomposed into five value stream stages
B. The value streamis decomposed into five sequential events.
C. The value stream consists of five sequential subprocesses.

D. The value stream is mapped to five subsidiary value streamns.

Answer: A

Explanation:

According to the TOGAF Series Guide to Value Streams (Version 1), a value stream stage is defined as "a distinct part of a value
stream that represents a group of activities contributing to an overall result" 5. A value stream stage can be expressed as a noun
phrase that indicates what outcome or state is achieved by completing the stageS. For example, some possible value stream stages
are "Product Ordered", "Payment Processed", or

"Customer Satisfied". The example value stream shows how an online retailer creates and delivers value for its customers by
performing five value stream stages: "Acquire Retail Product”, "Advertise Channels", "Display Products", "Enable Selection",
"Process Payment", and "Deliver Product(s)" 5. Therefore, the value streamis decomposed into five value stream stages.

NEW QUESTION # 40

Consider the following;

Youneed to analyze a new value stream within the scope of a project.
Which of the following would you use?

A. An organization chart showing the business units that work with the enterprise and their value.
B. Heat mapping by value stream stages.

C. Converting the value stream stages to entities and then building a logical data model

D. Combining information mapping with a business process model.

Answer: D



Explanation:

To analyze a new value stream within the scope of a project, it is effective to combine information mapping with a business process
model. This approach allows for a comprehensive understanding of the value stream, including the information required and
produced at each stage, and how this information supports the business processes involved in delivering value.

NEW QUESTION # 41
In which phase of the ADM cycle do building blocks become Implementation-specific?

A. Phase D
B. Phase E
C. Phase C
D. Phase B

Answer: B

NEW QUESTION # 42
Which of'the following is a benefit of organization mapping?

A. An organization map can be reused for training and employee development.

B. An organization map highlights inefficiencies and reduces operational costs.

C. An organization map improves the ability to consume, process, and deliver information.
D. An organization map improves strategic planning,

Answer: D

Explanation:

Ore of the benefits of organization mapping is that it improves strategic planning2. Organization mapping is a technique that can be
used to document and visualize the organizational structure and relationships of an enterprise or a part of it2. Organization mapping
can help to align the organizational design with the business strategy, goals, and objectives2. Organization mapping can also help to
identify the roles, responsibilities, authorities, accountabilities, and dependencies of different organizational entities2. By providing a
clear and consistent view of the organizational landscape, organization mapping can enable better informed and more effective
decisions for strategic planning,

NEW QUESTION # 43

In order to survive better in society, we must understand the requirements of society for us. In addition to theoretical knowledge, we
need more practical skills. After we use OGBA-101 practice guide, we can get the certification faster, which will greatly improve
our competitiveness. Of course, your gain is definitely not just the OGBA-101 certificate. Our OGBA-101 study materials will
change your working style and lifestyle. You will work more efficiently than others. Our OGBA-101 training materials can play such
a bigrole.
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