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1. InPRIMCEZ, wihat s a "project tolerance™?
A The amount of time a task is allowed ta take
B, The level of authanty given 1o the project manager
C. The madimum denation allowed belare the project i condidered a fadure
[ The flexbility allowed within a stage or project plan without the need for
escalaton

Answer. D

2. What is the purpose of the PRINCEZ theme “Progress™
A. To manage changes 1o the project’s Daseline
B. To ensure that the project delivers products that meet stakeholder
P uirements
€. To monitor and report an the project’s performance
D. To define the approach to quality management

Answer C

3. Who is responsible for managing the day-to-day work on the project in
PRINCEZ?
A. Project banager
B. Project Board
L. Exgcutive
D. Sensor User

Answer A

4, Which PRINCEZ process invalves creating detailed plans for each stage of the
project?
A, Starting up a Project
B. Inittating a Project
L. Managing a Stage Boundary
D, Planning

Answer: D

5. Wihat is the primary purpose of the PRINCEZ theme "Risk™7?
A, To whentify and analyze progect risks
B. To manage changes to the project’s baseline
. To define the roles and responsibilities within the project
D. To ensure that the project delivers products that meet stakeholder
requirements
Answen A
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PRINCE?2 Agile Foundation Sample Questions (Q117-Q122):

NEW QUESTION # 117
How does Al align with PRINCE2 Agile's iterative approach?

A. By reducing the need for continuous feedback

B. By reducing the need for frequent testing

C. By offering predictive insights to respond to change
D. By defining the Definition of Done

Answer: D

Explanation:

Within Agile Foundation guidance and PRINCE2 Agile alignment, the Definition of Done (DoD) plays a critical role in supporting an
iterative approach to delivery, making option C the correct answer. PRINCE2 Agile combines the governance strengths of
PRINCE2 with the flexibility of Agile delivery, and iteration is central to how value is delivered incrementally. The DoD provides a
shared and consistent understanding of what it means for work to be complete at the end of each iteration.

The iterative approach in PRINCE2 Agile relies on delivering small, usable increments frequently. The Definition of Done ensures
that every increment meets agreed quality standards before it is considered complete. This supports transparency, predictability, and
trust, which are essential for iterative delivery. Without a clear DoD, teams risk producing partially finished work that cannot be
reviewed, tested, or released, undermining the benefits of iteration.

Option A is incorrect because Agile and PRINCE2 Agile emphasize continuous feedback as a core mechanism for learning and
adaptation. Option B, offering predictive insights, is not a defining element of PRINCE2 Agile's iterative approach; Agile focuses
more on empirical feedback than prediction. Option D is also incorrect because frequent testing is encouraged, not reduced, in
iterative Agile delivery.

Agile Foundation documents emphasize that the DoD acts as a quality gate that supports incremental progress while maintaining
control. It aligns delivery tearms and stakeholders on expectations and ensures that each iteration produces a potentially usable
output. In PRINCE2 Agile, this alignment allows teams to work autonomously within defined tolerances while still meeting
governance and assurance requirements. By clearly defining what "done" means, the DoD strengthens the iterative cycle of build,
review, learn, and adapt, which is findamental to Agile and PRINCE2 Agile working together.

NEW QUESTION # 118
How is the 'tailor to suit the project' principle applied in an agile context?

A. By flexing what is produced to stay in control and deliver value
B. By fitting releases into planned management stages

C. By emphastzing tolerances on what is being delivered

D. By using the Agilometer to assess the project environment

Answer: A

NEW QUESTION # 119
Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2?

A. To build, measure, learn from your experiences

B. To fail fast, if you are going to fail

C. To use empiricism, based on knowledge that comes from experience
D. To create a mnimum viable product to manage uncertainty

Answer: C

NEW QUESTION # 120
Which statement BEST describes the PRINCE2 Agile guidance for change?


https://www.exam4labs.com/PRINCE2-Agile-Foundation-practice-torrent.html

A. The delivery team should quickly approve changes to the project baseline

B. The executive should manage changes dynamically at the detailed level

C. The executive should approve delivery level changes to harness the benefits of positive change
D. The delivery team should be authorized to make changes at the detailed level

Answer: D

NEW QUESTION # 121
‘Which statement describes the Kanban approach?

A. Tt was originally focused in creating new companies and is now used to speed up product delivery
B. It has defined processes, products and roles used to iteratively deliver outputs using timeboxing
C. It is an iterative timeboxed approach that helps teams generate value

D. It is used to make system improvements using visualization and by controlling work in progress

Answer: D

NEW QUESTION # 122
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