2026 100% Free L5SM15-Newest 100% Free Exam Engine
| New Advanced Negotiation Exam Question

P.S. Free 2026 CIPS LSM15 dumps are available on Google Drive shared by PrepAwayETE: https//drive.google.convopen?
id=1wlUIhPOxahkM3 AOGj4vF WBZzLbIpuijjr

Like other CIPS examinations, the LSM15 exam preparation calls for a strong preparation and precise LSM15 practice material.
Finding original and latest 121 exam questions however, is a difficult process. Candidates require assistance finding the LSM15
updated questions. It will be hard for applicants to pass the CIPS L5M15 exam on their first try if Advanced Negotiation questions
they have are not real and updated.

This is a mutually beneficial learning platform, that's why our LSM15 study materials put the goals that each user has to achieve on
top of us, our loyal hope that users will be able to get the test LSM15 certification, make them successful, and avoid any type of
unnecessary loss and effortless harvesting that belongs to their success. Respect the user's choice, will not impose the user must
purchase the LSM15 Study Materials. We can meet all the requirements of the user as much as possible, to help users better pass
the qualifying exars.

>>.5SM15 Exam Engine <<

Newest L5SM15 Exam Engine — Pass LSM15 First Attempt

You have an option to try the LSM15 exam dumps demo version and understand the full features before purchasing. You can
download the full features of LSM15 PDF Questions and practice test software right after the payment. PrepAwayETE has created
the three best formats of LSM15 practice questions. These Formats will help you to prepare for and pass the CIPS LSM15 Exam
L5SMI15 pdf dumps format is the best way to quickly prepare for the LSM15 exam. You can open and use the Advanced
Negotiation pdf questions file at any place. You don't need to install any software.

CIPS L5SM15 Exam Syllabus Topics:

Topic Details

¢ Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
Topic 1 attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

¢ Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.

Topic 2
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¢ Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
Topic 3 mtelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

CIPS Advanced Negotiation Sample Questions (Q63-Q68):

NEW QUESTION # 63
What was the principal conclusion of the Hawthorne experiments?

A. People are motivated by money.

B. People work harder when they're being observed.
C. People work better when the lighting is better.

D. People are inherently lazy.

Answer: B

Explanation:

The "Hawthorne effect” suggests performance can improve sinply because people know they are being studied/observed-attention
and interest from management can boost engagement.

Reference:CIPS L5M15 - Motivation and behaviour: Hawthorne/Elton Mayo.

NEW QUESTION # 64
Which of the following areincentivesto increase supplier performance?Select TWO

A. Service credits
B. Pain share

C. Bonus payments
D. Gain share

Answer: C,D

Explanation:

Gain shareandbonus paymentsare positive incentives that encourage suppliers to perform beyond baseline requirements. Gain share
rewards suppliers for creating mutual cost savings or innovation benefits, while bonus payments recognise exceeding service or
delivery targets.

In contrast, pain share and service credits are deterrents for underperformance, not motivators.

Reference:CIPS L5MI15 -Supplier Performance Incentives and Contractual Mechanisms (Domain 1.3).

NEW QUESTION # 65
Alan needs to commumicate the outcome of a negotiation to his internal stakeholders. His internal stakeholders havehigh power.
‘Which communication methods would be best?Select TWO

A. Email

B. Notice board

C. Team meeting

D. Article on the website

Answer: A,C

Explanation:
When stakeholders holdhigh poweror influence, communication should bedirect and engaging, ensuring clarity and accountability.
Face-to-faceteam meetingsallow discussion and immediate feedback, whileemailsprovide documented communication.



Noticeboards and website articles are better suited for lower-power or external audiences.
Reference:CIPS L5MI15 -Stakeholder Communication and Engagement Strategies (Domain 1.3).

NEW QUESTION # 66
Yi Ting is advised to use the Principled Approach. Which must she remember?Select TWO

A. She will be negotiating alone

B. Focus on interests not positions
C. Do not deviate from the agenda
D. Separate people from problens

Answer: B,.D

Explanation:

Two core principles are toseparate people from the problemand tofocus on interests rather than positions

. (The other two statements are not defining elements of the approach.) Reference:CIPS L5SM15 - The Four Principles of Principled
Negotiation (Domain 2.2).

NEW QUESTION # 67
When a discussion is being driven by a consideration that has not been openly disclosed, leaving one party disadvantaged, this is
known as what?

A. Favouritism

B. Lack of confidentiality
C. Hidden agenda

D. Exaggerated claim

Answer: C

Explanation:

Ahidden agendainvolves unspoken motives or objectives influencing negotiation behaviour. Transparency and open communication
help avoid mistrust and unfair advantage.

Reference:CIPS L5SM15 -Unethical Behaviour in Negotiation: Hidden Agendas.

NEW QUESTION # 68

To be convenient for the learners, our LSM15 certification questions provide the test practice software to help the learners check
their learning results at any time. You can use your smart phones, laptops, the tablet computers or other equipment to download and
learn our L5M15 learning materials. Moreover, our customer service team will reply the clients' questions on the LSM15 Exam
Questions patiently and in detail at any time and the clients can contact the online customer service. The clients at home and abroad
can purchase our LSM15 certification questions online.
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