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The candidates can benefit themselves by using our PRINCE2-Agile-Foundation test engine and get a lot of test questions like
exercises and answers. Our PRINCE2-Agile-Foundation exam questions will help them modify the entire syllabus in a short time.
And the Software version of our PRINCE2-Agile-Foundation Study Materials have the advantage of simulating the real exam, so
that the candidates have more experience of the practicing the real exam questions.

The PRINCE2 PRINCE2-Agile-Foundation Exam covers different modules that include PRINCE2 principles and themes, Agile
concepts and techniques, and how they can be integrated to deliver successful projects. PRINCE2-Agile-Foundation exam also
tests an individual's ability to use Agile tools and techniques such as Scrum, Kanban, and Lean Startup. Candidates must possess
strong knowledge in both methodologies to pass the exam successfully.
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PRINCE2-Agile-Foundation - PRINCE2 Agile Foundation Fantastic Valid
Test Preparation
Our PRINCE2-Agile-Foundation study materials are the hard-won fruit of our experts with their unswerving efforts in designing
products and choosing test questions. Pass rate is what we care for preparing for an examination, which is the final goal of our
PRINCE2-Agile-Foundation study materials. According to the feedback of our users, we have the pass rate of 99%, which is equal
to 100% in some sense. The high quality of our products also embodies in its short-time learning. You are only supposed to practice
PRINCE2-Agile-Foundation Study Materials for about 20 to 30 hours before you are fully equipped to take part in the examination.

PRINCE2 Agile Foundation Sample Questions (Q46-Q51):
NEW QUESTION # 46 
What is essential to secure leadership buy-in for scaling up agile?

A. Empowering teams to self-manage
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B. Ensuring emphasis on doing agile
C. Ensuring that all decisions are made by leadership
D. Speaking the language of leadership

Answer: D

Explanation:
Speaking the language of leadership is essential for securing leadership buy-in when scaling agile. This means framing agile benefits,
risks, and requirements in terms that resonate with leaders-such as business value, risk management, and return on investment-rather
than just agile jargon.
While empowering teams (D) and emphasizing agile practices (C) are important, without leadership understanding and support, agile
scaling is unlikely to succeed. Ensuring all decisions come from leadership (B) contradicts agile principles of decentralization and
empowerment.
Effective communication tailored to leadership priorities fosters alignment and commitment.

NEW QUESTION # 47 
Why is Lean Startup included in the 'starting up a project' process in PRINCE2 Agile?

A. Because running a project and setting up a new business are the same
B. Because it enables agile to be used in challenging and uncertain situations
C. Because it explains how a small company can grow using traditional technologies
D. Because it is designed to manage projects, delivering products in timeboxes

Answer: B

NEW QUESTION # 48 
Which is a typical characteristic of 'business as usual' work?

A. It is delivered by an established team
B. It requires a specific dedicated project manager
C. It is executed by program management
D. It is delivered by a temporary team

Answer: A

NEW QUESTION # 49 
Which of the following describes shared attitudes, values, and goals?

A. Co-creation
B. Leadership
C. Management
D. Culture

Answer: D

Explanation:
Culture refers to the collective attitudes, values, beliefs, and goals shared by a group or organization. It shapes how people behave,
make decisions, and interact. In PRINCE2 Agile, understanding and adapting organizational culture is critical for successful agile
adoption and delivery.
Leadership (B) influences culture but is distinct, co-creation (C) is a collaborative approach, and management (D) relates to planning
and control activities.
A positive, agile-friendly culture fosters openness, trust, and continuous improvement.

NEW QUESTION # 50 
Which is often used during a retrospective to capture lessons?



A. A Gantt chart
B. A Glad! Sad! Mad! board
C. A burn chart
D. A Kanban board

Answer: B

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_120&showNav=true&expandNav=true

NEW QUESTION # 51
......

We often ask, what is the purpose of learning? Why should we study? Why did you study for PRINCE2-Agile-Foundationexam so
long? As many people think that, even if one day we forget the formula for the area of a triangle, we can still live very well, but if it
were not for the knowledge of learning PRINCE2-Agile-Foundation Exam and try to obtain certification, how can we have the
opportunity to good to future life? So, the examination is necessary, only to get the test PRINCE2-Agile-Foundation certification,
get a certificate, to prove better us, to pave the way for our future life.
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