EEEIDAVSC | ZE S5 L WDAVSCRIE L —Y > 7
kB | sh Bk D #Efl5 )5 i Disciplined Agile Value Stream
Consultant32 58k B S5 H

Disciplined Agile®
Value Stream Consultant
(DAVSC) Certification

oy

R
5 s a
oW
i %z

A
o &

P.S. JPTestKing#Google Drive T 3£ L T > 3 #Rl 2> D L \WDAVSCK > 7' httpsy/drive.google.com/open?
id=1hX8Ho_1IE6kF VV3_ 57Xyl9FSFGOVD6

EEORBRIIGL T KEO O CHRFTODAVSCRE K > 7 2 REL £ 4. BFODAVSCT X F D E R %
T3¢ TAMNODEBETROVERE T2 ENTEET. S5, MBEODOVTORETIVEEIDHY £¥A.
SHENRA— b=y 7 EER D 1ERPEHEOER 7 v 77— 2RBLET. Chik. COFFTKRE
R BT, 8XHVIE. EFINLDAVSCHREZ TCCERFBLET. EHFCODOWTCITEEL® 256
Es Ay E—YEBEILILES L,

. FREZE-> T THREOABOEME Y 3707 v E—y a v iEPMI DAVSCERE & B2 BR
HVET. BHHOWINEY 3707 nE—y 3> FEWXC L 2729, JPTestKingDPMI DAVSCRIE4 % 58 L
Flede WOETYHDAVSCRBRICHERH T 2 BRCMEE %252 2JPTestKingld . MM EORBER LIT&FW 2
b AERMEL £ 7.

>>DAVSCHIE b L —Y ¥ 7 <<

DAVSCRRAEB O BHE T | EH + 2DAVSCRIE b L —V > 7 B | EE&
H] % Disciplined Agile Value Stream Consultant32 B8k & &% &

DAVSC D %3 #h4 C20~30M M L 2 ¢ FRT 2 e N TE 3. DAVSCREC BH &L T, Hiksh
2Aa375BABTCEEY. %72PMI. DAVSCRREARIED K 7 € ##RH4tL TB Y. DAVSChL —=> 7 &R D
Btk e FREM MR TE £ 7. IPTestKing® > THRTAHTLEZE ! DAVSChL —=Y 7 BROFEmWIEE
BhrnzsZeTlsd. 2L T, DAVSCHEBBEED H W AKRIZ 9% b 5100% %4 D T Disciplined Agile
Value Stream ConsultantR Bk (- fi B 54 L & ¥,

PMI Disciplined Agile Value Stream Consultant 58 &8 DAVSC &8 B 5 &8
(Q33-Q38):

R #33
A group of'related projects, subprograms, and programs managed in a coordinated way to obtain benefits not available from
managing them individually. Programs usually include an element of ongoing activity

e A. program
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¢ B. deliverable
¢ C. project
¢ D. work packages
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H #34
Forum where PMs meet regularly to discuss industry best practices.

A. Task Force

B. Cross-functional Team

C. Community of Practice

D. Pmi Agile Hybrid Project Pro (ahpp)
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B #35
These are activities that can take place at the same time depending on the project manager decision

A. Burst Activity
B. Critical Path

C. Parallel Activity
D. Merge Activity
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HM #36
There are three levels (I, 11, and III) for Professional Scrum Masters. These certifications lead from a foundational to a distinguished
level of Scrum mastery.

A. Certified Scrum Master (csm)

B. Disciplined Agile Coach (DAC)

C. Professional Scrum Master (PSM)
D. Disciplined Agile Coach (dac)
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R #37
The value stream consultant focuses on the worth of the project and the value it brings to the customer and the organization.

A. Disciplined Agile Value Stream Consultant (DAVSC)
B. Disciplined Agile Coach (DAC)

C. Pmi Agile Hybrid Project Pro (ahpp)

D. Disciplined agile coach (dac)
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