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P8 #491
The BEST way to ensure an IT steering committee meets enterprise objectives is to:

e A require a member of the committee to have IT governance expertise.
¢ B. have key business stakeholders represented on the committee.

¢ C. benchmark against industry best practices.

e D. establish key performance indicators (KPIs).

EX: B
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According to the web search results, the best way to ensure an IT steering committee meets enterprise objectives is to have key
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business stakeholders represented on the committee. This is because business stakeholders are the ones who define and own the
enterprise objectives, and who can provide the strategic direction, guidance, and support for IT initiatives that align with these
objectives. Having key business stakeholders represented on the committee can help to ensure that IT decisions are made in the best
interest of the enterprise, and that IT projects deliver value and benefits to the business12. The other options are less effective than
option D, as they do not address the alignment and integration of IT and business objectives. Requiring a member of the committee
to have IT governance expertise may be helpful, but not sufficient, to ensure that the committee meets enterprise objectives. IT
governance expettise is not a substitute for business knowledge and involverment. Benchmarking against industry best practices may
be useful, but not necessary, to ensure that the committee meets enterprise objectives. Industry best practices may not always suit
the specific needs and context of the enterprise. Establishing key performance indicators (KPIs) may be important, but not enough,
to ensure that the committee meets enterprise objectives. KPIs are metrics that measure the performance and outcomes of IT
projects and processes, but they do not guarantee that these projects and processes are aligned with the enterprise objectives.
Reference:

What is an IT Steering Committee? - BMC Software | Blogs

IT Governance Committee - The Role and Importance of ... - Exceeders
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Which of'the following BEST supports the implementation of an effective data classification policy?

A. Implementation of data loss prevention (DLP) tools
B. Monitoring with key performance indicators (KPIs)
C. Classification policy approval by the board

D. Clear guidelines adopted by the business
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Froma governance perspective, which of the following roles is MOST important for an enterprise to keep in-house?

A. Information architect
B. Information auditor
C. Information steward
D. Information analyst

ER: C
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An information steward is a person who is responsible for ensuring the quality, accuracy, consistency, and usability of the data in an
organization. An information steward works with the business users and stakeholders to understand their data needs, requirements,
and expectations, and to define and implement the data policies, standards, and rules that govern the data lifecycle. An information
steward also monitors and reports on the data quality issues and trends, and initiates and coordinates the data improvement actions
and projects12.

Froma governance perspective, the role of an information steward is most important for an enterprise to keep in-house, because it
requires a close alignment with the business function, a deep knowledge of the data sources and systems, and a high level of trust
and accountability. An information steward is the guardian of the business data, which is a valuable asset and a competitive
advantage for any organization. Outsourcing the role of an information steward may pose significant risks to the data security,
privacy, quality, and compliance12.

An information auditor is a person who performs independent and objective assessments of the data quality, integrity, and
compliance in an organization. An information auditor evaluates the data governance policies, standards, and processes, as well as
the data controls and safeguards. An information auditor also provides recommendations for improving the data management
practices and mitigating the data risks3. An information auditor can be outsourced to provide an external and unbiased perspective
on the data governance performance and issues.

An information architect is a person who designs and maintains the data structures, models, and standards in an organization. An
nformation architect ensures that the data is organized, integrated, accessible, and consistent across different systems and platforms.
An information architect also supports the data analysis, reporting, and visualization needs of the organization4. An information
architect can be outsourced to leverage the expertise and experience of external consultants or vendors.

An information analyst is a person who collects, processes, analyzes, and interprets the data in an organization.

An information analyst uses various tools and techniques to extract insights and value from the data. An information analyst also
commumnicates and presents the data findings and recommendations to support decision making and problem solving in the
organization. An information analyst can be outsourced to access specialized skills or technologies that may not be available in-



house. : What is Information Audit?

Definition & Process. What is Information Architecture? Definition & Examples. What is an Information Steward? Definition &
Role. 6 Key Responsibilities of the Invaluable Data Steward - Dun & Bradstreet. [What is an Information Analyst? Definition &
Skills].
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A large organization with branches across many countries is in the midst of an enterprise resource planning (ERP) transformation.
The IT organization receives news that the branches in a country where the impact to the enterprise is to be greatest are being sold.
What should be the NEXT step?

A. Cancel the ERP transformation and re-allocate project funds.
B. Continue with the ERP migration according to plan.

C. Update the ERP business case and re-evaluate the ROL

D. Adjust the ERP implementation plan and budget.
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John is the project manager of the NHQ Project for his company. His project has 75 stakeholders, some of which are external to
the organization. John needs to make certain that he communicates about risk in the most appropriate method for the external
stakeholders. Which project management plan will be the best guide for John to commumicate to the external stakeholders?

¢ A Risk Management Plan

¢ B. Risk Response Plan

e C. Communications Management Plan
e D. Project Management Plan

ER: C

78 #496

Fast2test® CGEIT % vl LGB IREE R e 53k, 5340, WRIRRE RS MFER, MEIRAT UL BE— R K%
. HRER—MEEEREREANREMNEANEM. R URMTBRZIERNER. BRFELRKE
AT TRBIRIR. B TERMREESE, R LES 5 Sk L — RO R, BFIRIRIER
SEAIRHKLE,

CGEITH i 78 B L 4% : hitps:/tw. fast2test.com/CGEI T-premium file html

o HUFHIEE E MISACA CGEITRFA &, HISACARER AT REM T [ 78 { tw.fast2test.com } EHE R[]
CGEIT (3 %% B 5 & T #CGEIT% X & 3l

o CGEITHEE F# [ CGEIT:AE () CGEIT2%5 %8 |1 % % F#l> CGEIT <R & 7E { www.newdumpspdfcom }
FHERCGEITEESZ

o HUE T ECGEITHHT X A & #& 25 s R Je b kLt B & AN 88 F M CGEITHT i B4R O £ D
www.pdfexamdumps.com 485 b 6 38 %[ CGEIT [ )& CGEITR ¥t &

o CGEIT:EMR [ CGEIT:E % [ CGEITAMEE 1 T8 [ www.newdumpspdfcom 1 # &= CGEIT €%
BT BEAE B CGEITR B &k

o TELRIEIE I CGEITH BT sk A A B A% 25 34 1 R e IR it & B 55 I CGEITHThit B & L 4R (1> www.kaoguti.com «
E#R{ CGEIT } B8 B 5 # T #CGEITS & ¥ 8}

o HUFHIEE E MISACA CGEITR Hat 8, HISACAREE AT REM T [ [ www.newdumpspdf.com [ 1# 4
% %= CGEIT DR REW A CGEITE $

o CGEITEJE T# 0 CGEIT#M M 0 CGEIT#M M [ -e< www.veesoft.com [-e: I it 5 #> CGEIT <R
B HECGEITZE &k

o CGEIT%E& Y (| CGEITER (| CGEITHR# A& (1 £ ¢ www.newdumpspdfcom ) #¥3# I 253k = CGEIT
IR B RE B CGEI TSR B ol

o FELRIEE I CGEITHR BTl B A B A% 5 3 1 R e IR Bt & B F5 I CGEITHT bt B & L 4R [ LRI F=
www.veesoft.come L# % [ CGEIT | AE 4 & T8 CGEIT:R & & R


https://tw.fast2test.com/CGEIT-practice-test.html
https://tw.fast2test.com/CGEIT-premium-file.html
https://tw.fast2test.com/CGEIT-practice-test.html
https://www.pdc.edu/?URL=https%253a%252f%252ftw.fast2test.com%252fCGEIT-premium-file.html
https://www.pdfexamdumps.com/CGEIT_valid-braindumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252ftw.fast2test.com%252fCGEIT-premium-file.html
https://www.kaoguti.com/CGEIT_exam-pdf.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252ftw.fast2test.com%252fCGEIT-premium-file.html
https://www.vcesoft.com/CGEIT-exam-questions.html
https://sweeterthymes.com/?s=CGEIT%25e8%2580%2583%25e9%25a1%258c%25e8%25b3%2587%25e6%25ba%2590%20%25e2%258f%25aa%20CGEIT%25e8%25ad%2589%25e7%2585%25a7%20%25e2%259b%25b7%20CGEIT%25e6%259c%2580%25e6%2596%25b0%25e8%25a9%25a6%25e9%25a1%258c%20%25f0%259f%2599%2589%20%25e5%259c%25a8%25e3%2580%258a%20www.newdumpspdf.com%20%25e3%2580%258b%25e7%25b6%25b2%25e7%25ab%2599%25e4%25b8%258a%25e6%259f%25a5%25e6%2589%25be%25e2%259e%25a1%20CGEIT%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%25e7%259a%2584%25e6%259c%2580%25e6%2596%25b0%25e9%25a1%258c%25e5%25ba%25abCGEIT%25e6%259c%2580%25e6%2596%25b0%25e8%25a9%25a6%25e9%25a1%258c
https://www.vcesoft.com/CGEIT-exam-questions.html

o EEEMICGETRFHAE | —RERBREE WEBEER I A MIICGEIT: Certified in the Governance of
Enterprise IT Exam [ ] 4 # T # = CGEIT 1R F#&XN [ www.newdumpspdf.com 1 #9345 CGEIT% & &

» CGEITEE /% || CGEITE %% (| CGEITREEHR [ ITBAMES | tw.fast2test.com [ #FR> CGEIT [ 15 &
TF#CGEITE B T #

o www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, bbs.t-firefly.com, www.stes.tyc.edu.tw,
learn.designoriel.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, neachievers.com, mahnoork.com, Disposable vapes

JEAESR— T, 7T LASE EAE4 b #iFast2test CGEIT™ & RE i) 58 B b : - https/drive.google.convopen?
id=1los19BaZHgDMuB._fimX-CRHm0gg] GeRIF


https://www.klangraumimherbst.at/?s=%25e5%2580%25bc%25e5%25be%2597%25e4%25bf%25a1%25e8%25b3%25b4%25e7%259a%2584CGEIT%25e6%259c%2580%25e6%2596%25b0%25e8%25a9%25a6%25e9%25a1%258c%20%7C%25e7%25ac%25ac%25e4%25b8%2580%25e6%25ac%25a1%25e5%2598%2597%25e8%25a9%25a6%25e8%25bc%2595%25e9%25ac%2586%25e5%25ad%25b8%25e7%25bf%2592%25e4%25b8%25a6%25e9%2580%259a%25e9%2581%258e%25e8%2580%2583%25e8%25a9%25a6%25e4%25b8%25a6%25e4%25b8%2594%25e6%259c%2589%25e6%2595%2588%25e7%259a%2584CGEIT%25ef%25bc%259aCertified%20in%20the%20Governance%20of%20Enterprise%20IT%20Exam%20%25f0%259f%2598%25a9%20%25e5%2585%258d%25e8%25b2%25bb%25e4%25b8%258b%25e8%25bc%2589%25e2%259e%25a0%20CGEIT%20%25f0%259f%25a0%25b0%25e5%258f%25aa%25e9%259c%2580%25e9%2580%25b2%25e5%2585%25a5%25e3%2580%2590%20www.newdumpspdf.com%20%25e3%2580%2591%25e7%25b6%25b2%25e7%25ab%2599CGEIT%25e8%2580%2583%25e9%25a1%258c%25e5%25af%25b6%25e5%2585%25b8
https://tw.fast2test.com/CGEIT-practice-test.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896122
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3894734
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896604
https://bbs.t-firefly.com/home.php?mod=space&uid=689687
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3895358
https://learn.designoriel.com/profile/nickwhi524
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3894417
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3895826
https://neachievers.com/profile/elizabe284
https://mahnoork.com/profile/johnlee716
https://frvape.com
https://drive.google.com/open?id=1losI9BaZHgDMuB_fmXzCRHm0gg1GcRJF

