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As for the CITM study materials thenselves, they boost multiple functions to assist the learners to learn the study materials efficiently
from different angles. For example, the function to stimulate the exam can help the exam candidates be familiar with the atmosphere
and the pace of the Real CITM Exam and avoid some unexpected problem occur. Briefly speaking, our CITM training guide gives
priority to the quality and service and will bring the clients the brand new experiences and comfortable feelings to pass the CITM
exam

EXIN CITM Exam Syllabus Topics:

Topic Details

¢ Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying

Topic 1
Pl project methodologies, engaging stakeholders, and delivering projects that meet business requirements.
¢ Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure 1T availability and resilience during disruptions. It
Topic 2 includes risk assessment, disaster recovery planning, backup procedures, and testing to mnimize business

impact.

¢ Information Security Management: This section targets an Information Security Manager and focuses on

protecting information assets from threats. It covers policy development, security controls implementation,
Topic 3 incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.
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¢ Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing

the lifecycle of IT applications. It covers application development support, maintenance, upgrades, user
Topic 4 support, and ensuring that applications meet functional and performance standards aligned with business
needs.

¢ [T Organization: This domain targets an I'T Operations Manager and focuses on the design and

management of I'T organizational structures. It includes defining roles and responsibilities, establishing
Topic 5 governance frameworks, managing resources effectively, and fostering collaboration to support IT service
delivery and business needs.

¢ Vendor Selection

¢ Management: This section measures the expertise of a Vendor Manager and covers the process of
selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating
contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.

Topic 6

e Risk Management: This domain evaluates the capabilities of an IT Risk Manager and mnvolves identifying,
assessing, and mitigating I T-related risks. It addresses developing risk frameworks, compliance

Topic 7
P management, and proactive measures to safeguard IT assets and operations.

o Service Management: This domain targets a Service Delivery Manager and focuses on managing IT

services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
Topic 8 incident and problem management, continuous service improvement, and aligning IT services with business
demands.

>> CITM Valid Exam Questions <<

Question CITM Explanations & CITM Valid Exam Topics

Many people prefer to buy our CITM valid study guide materials because they deeply believe that if only they buy them can
definitely pass the test. The reason why they like our CITM guide questions is that our study materials' quality is very high. For years
we always devote ourselves to perfecting our CITM Study Materials. We boost the leading research team and the top-ranking sale
service. We boost the expert team to specialize in the research and production of the CITM guide questions and professional
personnel to be responsible for the update of the CITM study materials.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q15-Q20):

NEW QUESTION # 15
The IT department is requested to select and implement technology and support which will deliver knowledge capable of supporting
cross-functional business units. What do you require?

e A Data management
¢ B. Information management
e C.Both

Answer: C

Explanation:

To deliverknowledgesupportingcross-fimctional business units, bothinformation management(A) anddata management(B) are
required (C).Data managementensures raw data is collected, stored, and organized (e.

g., databases, data quality), whileinformation managementtransforms data into meaningful knowledge (e.g., through analytics,
reporting, or knowledge bases) accessible to business units. According toCOBITorIT strategy frameworks, integrating data and
information management enables cross-functional collaboration by providing actionable insights and knowledge sharing.

* Information management alone (A):Focuses on knowledge delivery but relies on well-managed data.

* Data management alone (B):Provides raw data but lacks the processes to turn it into usable knowledge.

Reference:EPI CITM study guide, under IT Strategy, likely discusses data and information management for enabling business
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processes. Refer to sections on knowledge management or data governance.

NEW QUESTION # 16

Lately, the support desk is receiving several requests for password resets from individuals who appear to be unknown to the
organization. Possible criminal activities are suspected, and the organization wishes to address this issue in their information security
awareness program. What is the area that requires awareness?

A. Internet usage

B. Social engineering

C. Instant (mobile) messaging
D. E-mail usage

Answer: B

Explanation:

Requests for password resets from unknown individuals suggestsocial engineeringattacks, such as phishing or impersonation, where
attackers manipulate users to gain unauthorized access. An information security awareness program should focus on educating staff
about social engineering tactics to recognize and prevent such incidents.

E-mail usage (A), instant messaging (B), and internet usage (C) may be vectors for attacks, but the core issue is social engineering,
which encompasses tactics used across these channels.

Reference:EPI CITM study guide, under Information Security Management, likely emphasizes social engineering in security
awareness training, Refer to sections on security awareness or threat management.

NEW QUESTION # 17
A selection process for new IT staff has started. The Human Resource department has requested to follow the corporate staff hirng
protocol. One mandatory item to be included is additional screening, What is verified by doing this?

A. Educational level

B. Number of years working experience
C. Salary demands

D. Criminal record

Answer: D

Explanation:

In corporate hiring protocols,additional screeningtypically refers to background checks beyond basic qualifications, such as verifying
a candidate'scriminal record. This is critical for IT roles, where employees may have access to sensitive systems and data, ensuring
trustworthiness and compliance with security policies.

Salary demands (A) are negotiated during the hiring process, not screened. Number of years of experience (B) and educational level
(D) are verified through resumes and standard checks, not typically classified as

"additional screening," which focuses on security-related checks like criminal records.

Reference:EPI CITM study guide, under IT Organization, likely covers hiring protocols and security considerations, emphasizing
background checks for IT staff. Check sections on human resource management or information security management.

NEW QUESTION # 18
In testing the business continuity plan, senior business managers wish to compare data which is in both the main and alternative site,
before participating in a full interruption test. Which type of test do they want to take place?

A. Simulation test

B. Structured walk-through test
C. Checklist test

D. Parallel test

Answer: D

Explanation:
Aparallel test(A) in business continuity planning involves running systemnns at both the primary and alternate sites simultaneously to
compare data and ensure the alternate site can handle operations effectively. This test verifies data replication and system



functionality without interrupting normal operations, aligning with the managers' desire to compare data before a full interruption test.
* Simulation test (B):This involves simulating a disaster scenario to test response procedures without activating the alternate site, so it
doesn't focus on data comparison.

* Structured walk-through test (C):This is a tabletop exercise where team members discuss and review the plan without executing
systems or comparing data.

* Checklist test (D):This involves reviewing the business continuity plan against a checklist to ensure completeness, not comparing
data between sites.

According toISO 22301 orbusiness continuity managementframeworks, a parallel test is used to validate recovery capabilities while
maintaining operations at the primary site, making it ideal for the scenario described.

Reference:EPI CITM study guide, under Business Continuity Management, likely covers business continuity testing methodologies,
referencing parallel tests in the context of disaster recovery validation. Check sections on business continuity planning or testing
strategies.

NEW QUESTION # 19
On behalf of senior management, the Human Resource management department instructs all unit managers to perform appraisal
meetings using SMART conditions. Which method is expected to be followed?

A. Ranking

B. Management By Objectives
C. Performance ranking method
D. Graphic rating scales

Answer: B

Explanation:

SMART(Specific, Measurable, Achievable, Relevant, Time-bound) is a goal-setting framework commonly associated
withManagement By Objectives (MBO). MBO involves setting clear, measurable objectives for employees, aligning individual
performance with organizational goals. In appraisal meetings, using SMART conditions ensures that performance goals are clearly
defined and trackable, which is a hallmark of MBO.

Graphic rating scales (B) involve rating employees on a scale for various traits, not necessarily tied to SMART goals. Ranking (C)
and Performance ranking method (D) focus on comparing employees, which doesn't align with SMART's emphasis on individual,
objective-based performance evaluation.

Reference:EPI CITM study guide, under IT Organization, likely discusses performance management and appraisal techniques,
referencing MBO in the context of SMART goal-setting, Refer to sections on human resource management or organizational
performance.

NEW QUESTION # 20

According to different kinds of questionnaires based on study condition among different age groups, we have drawn a conclusion
that the majority learners have the same problemns to a large extend, that is low-efficiency, low-productivity, and lack of plan and
periodicity. As a consequence of these problem, our CITM test prep s totally designed for these study groups to improve their
capability and efficiency when preparing for CITM Exans, thus inspiring them obtain the targeted CITM certificate successfully. Our
CITM question torrent can play a very important part in helping you achieve your dream
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