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WGU Information Technology Management QGC1 Sample Questions (Q134-
Q139):

NEW QUESTION # 134
What is a goal of IT compliance programs?

A. To align IT practices with laws and standards

B. To reduce audits by limiting documentation

C. To automate daily IT tasks for efficiency

D. To focus compliance on cutting operational costs

Answer: A

Explanation:

The goal of IT compliance programns is to ensure that organizational IT operations align with external laws, regulatory requirements,
and industry standards. Compliance frameworks (such as SOX, HIPAA, PCI DSS, or GDPR) define how organizations must
manage data, privacy, and security. Achieving compliance demonstrates responsible practices and mitigates legal and financial risks.
Option B: Incorrect-compliance requires more documentation and transparency, not less.

Option C: Incorrect-compliance is not primarily about cost cutting.

Option D: Incorrect-automation may support compliance, but efficiency is not the core compliance goal.

Thus, the primary goal is alignment of IT practices with laws and standards.

Reference:

WGU Information Technology Management - IT Governance and Compliance, section on Compliance Programs and Goals.

NEW QUESTION # 135
Which software development approach builds a small-scale representation or working model of the system to ensure it meets the
user and business requirements?

A. Tterative

B. Prototyping

C. Waterfall

D. Rational unified process (RUP)

Answer: B

Explanation:

* Prototyping in Software Development:

* Prototyping nvolves creating a working model of the system to validate that it meets user and business requirements.
* It is an iterative approach where users interact with the prototype and provide feedback for improvements.

* Why Other Options Are Incorrect:

* Option A (Waterfall):Follows a linear approach without iterative feedback.

* Option B (RUP):A structured iterative approach but not focused solely on prototyping.

* Option C (Iterative):While iterative development nvolves cycles, it does not specifically focus on building prototypes.
References:

* Prototyping and Agile Development Practices - Agile Alliance

* "Prototyping in Systerms Development” - IEEE

NEW QUESTION # 136
Which phase of the waterfall methodology is executed immediately prior to the implementation phase?

e A Testing
¢ B. Development
e C. Analysis
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e D. Maintenance
Answer: A

Explanation:

In the Waterfall methodology, the phases flow sequentially:

Requirements — 2. Analysis — 3. Design — 4. Development — 5. Testing — 6. Implementation — 7. Maintenance.
The Testing phase comes immediately before Implementation, where the system is validated, bugs are fixed, and readiness is
confirmed before deployment.

Option A: Analysis occurs much earlier in the process.

Option C: Development precedes testing, not implementation.

Option D: Maintenance comes after implementation.

Thus, the correct phase immediately before implementation is Testing,

Reference:

WGU Information Technology Management - Systerms Development Methodologies, section on Waterfall Model.

NEW QUESTION # 137
What is the definition of the accountability vs. ownership paradox?

¢ A. Anevaluation of where a business is headed, what it wants to achieve, and how it will support its objectives

¢ B. The ability to use a uniquely enterprise view to create business process change

¢ C. A ssituation in which a company's CIO is responsible for the outcomes of technology implementations but does not have the
power to change ' business processes

¢ D. A situation in which the CEO is concerned they might be overlooking a digital disrupter that competitors have surely
discovered

Answer: C

Explanation:

Definition of the Accountability vs. Ownership Paradox:

This paradox arises when a CIO is held accountable for the results of technology initiatives but lacks authority over critical business
processes or decisions that impact those results.

It reflects a misalignment between responsibility and control.

Impact on Organizations:

Leads to inefficiencies and miscommunications between IT and other business units.

Creates barriers to achieving organizational goals due to lack of cohesive decision-making authority.
Incorrect Options Analysis:

A: This describes strategic planning, not the paradox.

B: Relates to organizational change, but does not capture the accountability dilemma.

D: Refers to concerns about competitive disruption, unrelated to the paradox.

and Documents of Information Technology Management:

"CIO Accountability Frameworks" (Forrester Research).

ITIL Governance Practices: Bridging Accountability Gaps (Axelos).

NEW QUESTION # 138
How do small and medium enterprise (SME)-focused enterprise resource planning (ERP) systens help small businesses?

A. They sinplify budgets by reducing reporting,
B. They provide core functions at low cost.

C. They automate growth strategy design.

D. They deliver advanced forecasting,

Answer: B

Explanation:

SME-focused ERP systens provide small and medium businesses with essential business functions such as finance, HR, nventory,
and sales at a lower cost compared to large-scale ERP solutions. This allows SMEs to gain the benefits of integration and
autormation without the high expense of enterprise-level systems.

Option A: Incorrect-ERP systems enhance reporting, not reduce it.



Option B: Incorrect-ERP does not design growth strategies, it supports operations.

Option D: Incorrect-advanced forecasting is more of a high-level analytics function, not the primary SME ERP focus.
Thus, SME-focused ERP systens primarily help by providing core functions at low cost.

Reference:

WGU Information Technology Management - ERP Applications, section on SME ERP Systems.
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