
WGU's Information-Technology-Management Exam
Questions Guarantee 100% Success on Your First Try

2026 Latest CertkingdomPDF Information-Technology-Management PDF Dumps and Information-Technology-Management Exam
Engine Free Share: https://drive.google.com/open?id=17eALOmFRVBT8vyWuSS3LUUeGxrOZEL0a

If you prefer to have your practice online, then you can choose us. Information-Technology-Management PDF version is printable
and you can print them into hard one and take some notes on them. In addition, Information-Technology-Management exam dumps
have free demo for you to have a try, so that you can have a deeper understanding of what you are going to buy. You can receive
your download link and password within ten minutes for Information-Technology-Management Exam Dumps. We have online and
offline chat service stuff for Information-Technology-Management exam materials, and if you have any questions, you can have a
conversation with us, and we will give you reply as soon as we can.

What is more difficult is not only passing the WGU Information Technology Management QGC1 certification exam, but the acute
anxiety and the excessive burden also make the candidate nervous to qualify for the WGU Information-Technology-Management
Certification. If you are going through the same tough challenge, do not worry because CertkingdomPDF is here to assist you.

>> Information-Technology-Management Reliable Braindumps Book <<

New Information-Technology-Management Test Camp | Information-
Technology-Management Practice Test

https://drive.google.com/open?id=17eALOmFRVBT8vyWuSS3LUUeGxrOZEL0a
https://www.examcollectionpass.com/WGU/Information-Technology-Management-exam-braindumps.html
https://www.dumpsquestion.com/Information-Technology-Management-exam-dumps-collection.html
https://www.certkingdompdf.com/Information-Technology-Management-latest-certkingdom-dumps.html


Our company is a multinational company which is famous for the Information-Technology-Management training materials in the
international market. After nearly ten years' efforts, now our company have become the topnotch one in the field, therefore, if you
want to pass the Information-Technology-Management Exam as well as getting the related certification at a great ease, I strongly
believe that the Information-Technology-Management study materials compiled by our company is your solid choice.

WGU Information Technology Management QGC1 Sample Questions (Q134-
Q139):
NEW QUESTION # 134 
What is a goal of IT compliance programs?

A. To align IT practices with laws and standards
B. To reduce audits by limiting documentation
C. To automate daily IT tasks for efficiency
D. To focus compliance on cutting operational costs

Answer: A

Explanation:
The goal of IT compliance programs is to ensure that organizational IT operations align with external laws, regulatory requirements,
and industry standards. Compliance frameworks (such as SOX, HIPAA, PCI DSS, or GDPR) define how organizations must
manage data, privacy, and security. Achieving compliance demonstrates responsible practices and mitigates legal and financial risks.
Option B: Incorrect-compliance requires more documentation and transparency, not less.
Option C: Incorrect-compliance is not primarily about cost cutting.
Option D: Incorrect-automation may support compliance, but efficiency is not the core compliance goal.
Thus, the primary goal is alignment of IT practices with laws and standards.
Reference:
WGU Information Technology Management - IT Governance and Compliance, section on Compliance Programs and Goals.

NEW QUESTION # 135 
Which software development approach builds a small-scale representation or working model of the system to ensure it meets the
user and business requirements?

A. Iterative
B. Prototyping
C. Waterfall
D. Rational unified process (RUP)

Answer: B

Explanation:
* Prototyping in Software Development:
* Prototyping involves creating a working model of the system to validate that it meets user and business requirements.
* It is an iterative approach where users interact with the prototype and provide feedback for improvements.
* Why Other Options Are Incorrect:
* Option A (Waterfall):Follows a linear approach without iterative feedback.
* Option B (RUP):A structured iterative approach but not focused solely on prototyping.
* Option C (Iterative):While iterative development involves cycles, it does not specifically focus on building prototypes.
References:
* Prototyping and Agile Development Practices - Agile Alliance
* "Prototyping in Systems Development" - IEEE

NEW QUESTION # 136 
Which phase of the waterfall methodology is executed immediately prior to the implementation phase?

A. Testing
B. Development
C. Analysis
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D. Maintenance

Answer: A

Explanation:
In the Waterfall methodology, the phases flow sequentially:
Requirements → 2. Analysis → 3. Design → 4. Development → 5. Testing → 6. Implementation → 7. Maintenance.
The Testing phase comes immediately before Implementation, where the system is validated, bugs are fixed, and readiness is
confirmed before deployment.
Option A: Analysis occurs much earlier in the process.
Option C: Development precedes testing, not implementation.
Option D: Maintenance comes after implementation.
Thus, the correct phase immediately before implementation is Testing.
Reference:
WGU Information Technology Management - Systems Development Methodologies, section on Waterfall Model.

NEW QUESTION # 137 
What is the definition of the accountability vs. ownership paradox?

A. An evaluation of where a business is headed, what it wants to achieve, and how it will support its objectives
B. The ability to use a uniquely enterprise view to create business process change
C. A situation in which a company's CIO is responsible for the outcomes of technology implementations but does not have the
power to change ' business processes
D. A situation in which the CEO is concerned they might be overlooking a digital disrupter that competitors have surely
discovered

Answer: C

Explanation:
Definition of the Accountability vs. Ownership Paradox:
This paradox arises when a CIO is held accountable for the results of technology initiatives but lacks authority over critical business
processes or decisions that impact those results.
It reflects a misalignment between responsibility and control.
Impact on Organizations:
Leads to inefficiencies and miscommunications between IT and other business units.
Creates barriers to achieving organizational goals due to lack of cohesive decision-making authority.
Incorrect Options Analysis:
A: This describes strategic planning, not the paradox.
B: Relates to organizational change, but does not capture the accountability dilemma.
D: Refers to concerns about competitive disruption, unrelated to the paradox.
and Documents of Information Technology Management:
"CIO Accountability Frameworks" (Forrester Research).
ITIL Governance Practices: Bridging Accountability Gaps (Axelos).

NEW QUESTION # 138 
How do small and medium enterprise (SME)-focused enterprise resource planning (ERP) systems help small businesses?

A. They simplify budgets by reducing reporting.
B. They provide core functions at low cost.
C. They automate growth strategy design.
D. They deliver advanced forecasting.

Answer: B

Explanation:
SME-focused ERP systems provide small and medium businesses with essential business functions such as finance, HR, inventory,
and sales at a lower cost compared to large-scale ERP solutions. This allows SMEs to gain the benefits of integration and
automation without the high expense of enterprise-level systems.
Option A: Incorrect-ERP systems enhance reporting, not reduce it.



Option B: Incorrect-ERP does not design growth strategies, it supports operations.
Option D: Incorrect-advanced forecasting is more of a high-level analytics function, not the primary SME ERP focus.
Thus, SME-focused ERP systems primarily help by providing core functions at low cost.
Reference:
WGU Information Technology Management - ERP Applications, section on SME ERP Systems.

NEW QUESTION # 139
......
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