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Passing TM3 certification can help you realize your dreans. If you buy our product, we will provide you with the best TM3 study
materials and it can help you obtain TM3 certification. Our product is of high quality and our service is perfect. Our materials can
make you master the best TM3 Questions torrent in the shortest time and save your much time and energy to complete other thing.
‘What most important is that our TM3 study materials can be download, installed and used safe. We can guarantee to you that there

no virus in our product.

BCS TM3 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,

monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while
engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,
assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test
strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes
through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools
based on business needs, risks, and return on investment.

Topic 2

Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.

Topic 3

Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and
apply appropriate test estimation techniques and establish defect workflows suited to the project context.
The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the
value of testing within the overall project.
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Quiz 2026 BCS TM3: ISTQB Certified Tester Advanced Level - Test
Management v3.0 Fantastic Intereactive Testing Engine

Itbraindunmps presents you with their effective ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3) exam
dumps as we know that the registration fee is very high (from $100-$1000). Itbraindumps product covers all the topics with a
complete collection of actual TM3 exam questions. We also offer fiee demos and up to 1 year of free BCS Dunps updates. So, our
BCS TM3 prep material is the best to enhance knowledge which is helpful to pass ISTQB Certified Tester Advanced Level - Test
Management v3.0 (TM3) on the first attempt.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q12-Q17):

NEW QUESTION # 12
Ability to act with confidence is an important skill for a person to perform successfully in a project or team
To which area of competence does "ability to act with confidence" belong?

A. Social competence

B. Professional conpetence

C. Personal competence

D. Methodological competence

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

InPeople Skills - Team Composition, the syllabus distinguishes four competence areas.Personal competencecovers attributes such
asself-confidence, resilience, self-management, and ownership-traits related to how an individual conducts thenselves. "Ability to act
with confidence" is therefore categorized underpersonal competence, not methodological (techniques), professional
(domainvtechnical knowledge), or social (interaction with others).

(ISTQB CTAL-TM V3.0 - Chapter "People Skills - Team Composition": competence categories and examples; self-confidence falls
underpersonal conmpetence.)

NEW QUESTION # 13
During a test process improvement initiative, defect information is gathered to perform defect cluster analysis.
Which aspect is most likely being targeted for improvement?

A. To reduce the total number of defects.

B. To better understand risk and focus testing, as part of risk-based testing,
C. To improve the defect removal efficiency.

D. To minimise the costs associated with defects.

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Defect clustering (e.g., Pareto-style concentration of defects in certain components) is used to informrisk- based testingso that testing
can beprioritized and focused on the riskiest areasof the product. In the CTAL-TM V3 syllabus, the test manager uses defect data
and trends toprioritize test effort, allocate test depth/techniques where risk is higher, and provide traceable justification in planning
and control (Chapter 4: Risk-Based Testing and effort allocation; Chapter 3: Test Planning - using historical/defect data to shape the
approach and focus).

NEW QUESTION # 14

The stakeholders matrix is a strategic tool to be used by test managers and is composed of four quadrants.
Which quadrant is described by the following statements?

Typically do not have a strong interest in day-to-day tasks
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Their decisions are critical for resource allocation and high-level project direction

A. Defenders
B. Apathetics
C. Latents

D. Promoters

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In the stakeholder power-interest matrix used by test managers, stakeholders withhigh power but low interestare categorized
asLatents. They generally "do not have a strong interest in day-to-day tasks," yet theirdecisions are critical for resources and
strategic direction. Promoters are high power/high interest; Defenders are low power/high interest; Apathetics are low power/low
interest. This mapping guides how test managers engage and communicate with each stakeholder group (CTAL-TM v3.0 Syllabus,
chapter on organizational aspects of test management and stakeholder engagement).

NEW QUESTION # 15
Which status would typically be assigned to a false-positive defect report during defect management?

A. Accepted
B. Resolved
C. Rejected
D. Deferred

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Afalse-positivedefect is one where the reported behavior isnot actually a defect(e.g., intended behavior, misuse, environment/setup
issue). In defect management, the appropriate disposition for "not a defect" is torejectthe report rather than accept, resolve, or defer
it.

Rejected: used when the item is not a defect (e.g,, "as designed," duplicate, or cannot be reproduced).

Accepted/Resolved: used when confirmed and fixed.

Deferred: used when confirmed, but the fix is postponed to a later release. This aligns with the syllabus content ondefect lifecycle
states and dispositionswithin defect management governance and reporting (CTAL- TM v3.0, Chapter 5: Test Monitoring, Test
Control, and Test Reporting - defect management process, defect states, and reporting).

NEW QUESTION # 16

You are a test manager in charge of integration, system, and user acceptance testing for a bank. You are working on a project to
upgrade an existing ATM to allow customers to obtain cash advances from supported credit cards.

The system should allow cash advances from €20 to €500 (both inclusive) for all supported credit cards. The supported credit cards
are American Express, VISA, Eurocard, and Mastercard. The system should be easy to use for all users, including new users. The
organisation is currently in a transition to Agile and already well on its way.

In the test plan, the following iters are listed under the heading'Items and features to be tested™:

All supported credit cards

Language localisation

Valid and mnvalid advance

Usability

Response time

Which of the following topics would be most important for you to address in detail in the test plan?

A. A list of acceptance criteria for each of the user stories
B. A set of logical test cases

C. An approach to regression testing

D. Detailed entry and exit criteria per test level



Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

According to theISTQB CTAL-TM v3.0 Syllabus, Chapter 3 - Test Planning, Monitoring, and Control, one of the main tasks oftest
planningis todefine and docurment test completion criteria and test level entry criteriaas part of the test plan.

"The test plan shall include the entry and exit criteria for each test level, including the conditions that must be met to start and finish
testing activities at that level." (ISTQB CTAL-TM v3.0 Syllabus, Chapter 3: Test Planning activities) Thetest planprovides the
structure for managing muiltiple test levels such as integration, system, and user acceptance tests. Since this question context explicitly
mentions severaltest levels, the most critical aspect to document in detail isthe entry and exit criteria per test level, ensuring clarity on
when each test level starts and completes, and what constitutes sufficient testing for release or transition.

Why the other options are incorrect:

A). An approach to regression testing- While important, regression strategy typically belongs to thetest approachsection, not the
detailed planning of multi-level testing criteria.

B). A list of acceptance criteria for each of the user stories- This belongs toAgile acceptance testdocumentation, not the formaltest
planfor multiple test levels (integration, system, UAT).

D). A set of logical test cases- Test cases are outputs oftest design, not part of thetest plandocument.

References:

ISTQB Certified Tester Advanced Level - Test Manager Syllabus v3.0

Chapter 3: Test Planning, Monitoring, and Control

Section:Test Planning Tasks

Subsection:Define test completion criteria (exit criteria) and entry criteria for each test level Table of contents and body text referring
to'"iterns and features to be tested","entry and exit criteria”, and

"content of the test plan'.

NEW QUESTION # 17

If'you buy online classes, you will need to sit in front of your computer on time at the required time; if you participate in offline
counseling, you may need to take an hour or two of a bus to attend class. So even if you are a newcomer, you don't need to worry
that you can’t understand the contents. Industry experts hired by TM3 Exam Questions also explain all of the difficult professional
vocabulary through examples, forms, etc. You can completely study alone without the help of others.
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