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Due to continually missed service level agreements (SLAs), an enterprise plans to terminate its contract with a vendor providing IT
help desk services. The enterprise s IT department will assume the help desk-related responsibilities. Which of the following would
BEST facilitate this transition?

A. Requiring the enterprise architecture (EA) be updated
B. Ensuring a change management plan is in place

C. Validating that the balanced scorecard is still meaningful
D. Ensuring IT will operate at a lower cost than the vendor
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Ensuring a change management plan is in place is the best way to facilitate the transition from a vendor providing IT help desk
services to the enterprise's IT department, as it helps to define and implement the steps, activities, and resources needed to achieve
the change objectives. A change management plan also helps to manage the risks, issues, and impacts of the change, and to
communicate and coordinate with the stakeholders and staff mvolved in the change123. = CGEIT Exam Content Outline, Domain
1, Subtopic C:

Technology Governance, Task 3: Ensure that IT processes are compliant with relevant laws, regulations and contractual
requirements.


https://drive.google.com/open?id=1AMNT0N4H_1713kbeokzSQ4aQ7YYtpl8M
https://tw.fast2test.com/CGEIT-premium-file.html
https://www.newdumpspdf.com/CGEIT-practice-test.html
https://www.kaoguti.com/CGEIT_exam-pdf.html
https://tw.fast2test.com/CGEIT-premium-file.html

i RE #158
The CIO of a large enterprise has taken the necessary steps to align I'T objectives with business objectives.

What is the BEST way for the CIO to ensure these objectives are delivered effectively by IT staff?

A. Include CIO sign-off of the objectives as part of the IT strategic plan.
B. Enhance The budget for training based on the IT objectives.

C. Include the IT objectives in staff performance plans.

D. Map the IT objectives to an industry-accepted framework.
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The best way for the CIO to ensure that the IT objectives are delivered effectively by IT staffis to include the IT objectives in staff
performance plans. Staff performance plans are documents that define the expectations, responsibilities, and goals for individual
employees, as well as the criteria and methods for evaluating their performancel. By including the IT objectives in staff performance
plans, the CIO can align the IT staff's work with the business objectives, communicate the desired outcomes and behaviors, motivate
and empower the IT staff, monitor and measure their progress and achievements, and provide feedback and recognitionl. This will
help to create a culture of accountability, excellence, and continuous improvement among the IT staff, and ensure that they contribute
to the value creation and delivery of IT2. References: Performance Management. What is CGEIT? A certification for seasoned IT
governance professionals.
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Risk management strategies are PRIMARILY adopted to:

A. avoid risks for business and IT assets.

B. achieve compliance with legal requirements.

C. take necessary precautions for clainms and losses.
D. achieve acceptable residual risk levels.
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Risk management strategies are primarily adopted to achieve acceptable residual risk levels, which are the levels of risk that remain
after applying risk response measures. Risk management strategies are the approaches or methods that an organization uses to
identify, assess, and treat its IT-related risks. Risk management strategies can vary depending on the organization's risk appetite,
tolerance, and capacity, as well as the nature and impact of the risks. Some common risk management strategies are: avoid, reduce,
transfer, share, or accept. The other options are not as primary, as they are more related to the outcomes or objectives of risk
management strategies, rather than the purpose or intention of them. References: : CGEIT Review Manual (Digital Version), Chapter
4: Risk Optimization, Section 4.3: IT Risk Management, Subsection 4.3.1:

IT Risk Management Overview, Page 153 : CGEIT Review Manual (Digital Version), Chapter 4: Risk Optimization, Section 4.3: IT
Risk Management, Subsection 4.3.2: IT Risk Management Process, Page 156 :

CGEIT Review Manual (Digital Version), Chapter 4: Risk Optimization, Section 4.3: IT Risk Management, Subsection 4.3.3: IT
Risk Management Techniques and Tools, Page 158 : Proactive IT Risk Management in an Era of Emerging Technologies1
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While assessing the feasibility of introducing new IT practices and standards into the IT governance framework, it is CRITICAL to
understand an organization's:

A. maturity of IT processes.

B. enterprise architecture (EA).
C. culture.

D. level of outsourcing.
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Culture is the most critical factor to understand while assessing the feasibility of introducing new IT practices and standards into the
IT governance framework, because it influences the behavior, values, and beliefs of the organization and its stakeholders. Culture



affects how IT governance is perceived, implemented, and evaluated in the organization. A mismatch between the organizational
culture and the IT governance framework can lead to resistance, conflict, and poor performance. Therefore, it is essential to assess
the current culture of the organization and its readiness for change before introducing new IT practices and standards. Reference=
The Influence of Organizational Culture in Application of Information Technology Governance, The Value of IT Governance,
Organisational Governance Explained: The Keys to Success
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An enterprise is implementing a new IT governance program. Which of the following is the BEST way to increase the likelihood of
its success?

e A The IT steering committee approves the implementation efforts.

¢ B. The CIO issues a mandate for adherence to the program.

e C. The CIO communicates why IT governance is important to the enterprise.
e D. Implementation follows an IT audit recommendation.
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