
L5M1 100％시험패스덤프최신인기인증시험덤프데모

참고: Pass4Test에서 Google Drive로 공유하는 무료 2026 CIPS L5M1 시험 문제집이 있습니다:
https://drive.google.com/open?id=1a1i0XU32FJphvm8sncm6gRO35VXqmRFE

우리Pass4Test 사이트에서CIPS L5M1관련자료의 일부 문제와 답 등 샘플을 제공함으로 여러분은 무료로 다운받아
체험해보실 수 있습니다.체험 후 우리의Pass4Test에 신뢰감을 느끼게 됩니다.빨리 우리 Pass4Test의 덤프를 만나보
세요.

CIPS L5M1 시험요강:

주제 소개

주제 1

Understand, Analyse, and Apply Management and Organisational Approaches: This section of the exam
measures skills of Operations Managers and covers the understanding and evaluation of organisational
behaviour and management approaches. It assesses knowledge of individual and team behaviour,
organisational structures, and the psychological contract, as well as factors like STEEPLED influences.
Candidates are tested on traditional and contemporary management approaches, including administrative,
scientific, and human relations methods, as well as postmodernism, socio-technical systems, and distributed
leadership. The role of individuals, teams, and organisational culture in shaping behaviour is also evaluated.
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주제 2

Assess the Application of Management Concepts and Principles in a Procurement and Supply Function:
This section of the exam measures skills of Procurement Managers and focuses on applying management
principles within procurement and supply operations. Candidates are tested on aligning team knowledge,
skills, and behaviours with organisational strategy, defining the scope of operations, and developing teams.
The syllabus also includes managing stakeholder relationships, building trust, promoting collaboration,
fostering a culture of learning, sharing procurement knowledge, professional development, and the
importance of personal behaviours such as unbiased decision-making, communication, creativity, and
reflective practice to enhance procurement and supply effectiveness.

주제 3

Understand and Apply Approaches to Managing Individuals: This section of the exam measures skills of
HR Managers and focuses on managing individual behaviour effectively. It examines how differences in
behavioural characteristics affect management style and approach, highlighting diversity, emotional
intelligence, and assessment techniques for development. The section also covers the creation and
management of knowledge, formal and informal learning processes, cognitive and behavioural learning
theories, motivation theories including intrinsic and extrinsic factors, and factors influencing job satisfaction
such as job design, collaboration, and flexible working arrangements.

주제 4

Understand and Apply Approaches to Planning and Managing Work Groups or Teams: This section of the
exam measures skills of Team Leaders and covers the dynamics and effectiveness of work groups or
teams. Candidates are tested on understanding group vision, values, norms, and alignment, as well as
formal and informal group structures. The syllabus includes strategies for developing effective teams, team
roles, self-managed teams, virtual team management, diversity benefits, and conflict management. It also
assesses knowledge of team development, learning integration, role congruence, and approaches for
merging, disbanding, or changing teams.

>> L5M1 100％시험패스  덤프  <<

L5M1 덤프공부, L5M1시험자료
IT인증자격증을 취득하려고 마음먹었으면 끝까지 도전해봐야 합니다. CIPS인증 L5M1시험이 아무리 어려워도
Pass4Test의CIPS인증 L5M1덤프가 동반해주면 시험이 쉬워지는 법은 많이 알려져 있습니다. Pass4Test의CIPS인증
L5M1덤프는 100% 패스보장 가능한 덤프자료입니다.한번만 믿어주시고Pass4Test제품으로 가면 시험패스는 식은
죽 먹기처럼 간단합니다.

최신 CIPS Certification L5M1 무료샘플문제 (Q31-Q36):
질문  # 31 
Explain the '2 factor hygiene theory' of motivation and how this can affect the motivation of employees within an organisation (25
points).

정답：

설명：
See the Explanation for Detailed Answer
Explanation:
The Two-Factor Hygiene Theory, developed by Frederick Herzberg, explains what drives employee satisfaction and dissatisfaction
at work. Herzberg argued that there are two categories of factors that affect motivation.
The first category is Hygiene Factors. These are extrinsic elements such as pay, working conditions, company policies, job security
and supervision. If these are poor or absent, employees become dissatisfied. However, their presence alone does not create
motivation - they simply prevent dissatisfaction. For example, in procurement, if buyers do not have fair pay or adequate systems,
they will feel frustrated, but improving pay alone will not guarantee enthusiasm or creativity.
The second category is Motivators. These are intrinsic to the job itself, such as achievement, recognition, responsibility,
advancement, and personal growth. When present, these factors actively increase motivation and job satisfaction. For instance,
giving a procurement professional ownership of a supplier relationship, recognising their success in a negotiation, or offering training
opportunities can significantly boost motivation.
The impact of Herzberg's theory on motivation is significant. Managers cannot rely only on hygiene factors like pay and working
conditions to motivate staff. These need to be in place to avoid dissatisfaction, but true motivation comes from providing meaningful
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work, opportunities for growth, and recognition.
In practice, this means managers should:
Ensure hygiene factors are adequate (fair pay, safe environment, supportive policies).
Focus on motivators such as giving responsibility, offering progression pathways, and recognising achievement.
Design jobs with variety and challenge, rather than only repetitive tasks.
Encourage intrinsic motivation through empowerment and involvement in decision-making.
In procurement and supply, applying Herzberg's theory could mean ensuring staff have reliable systems and clear processes
(hygiene), while also providing opportunities to lead supplier negotiations, recognise cost savings achievements, or involve staff in
strategic sourcing projects (motivators).
In conclusion, Herzberg's Two-Factor Theory shows that avoiding dissatisfaction through hygiene factors is not enough. Managers
must also provide motivators to create true engagement and drive performance. For procurement leaders, balancing both sets of
factors is essential for building high-performing, motivated teams.

질문  # 32 
ABC Ltd is a software development company and employs around 100 people. It's executive Board of Directors is considering
investing more resources in employee development. Briefly describe what is meant by employee development and explain the
positive impacts of lifelong learning (25 points).

정답：

설명：
See the Explanation for Detailed Answer
Explanation:
Part A - Employee Development (5-8 marks):
Employee development refers to the ongoing process of improving staff knowledge, skills, and behaviours to enhance their
performance and career progression. It includes both formal methods such as training courses, mentoring, and professional
qualifications, and informal methods such as on-the-job learning, self-directed study, and peer collaboration. For ABC Ltd,
employee development could mean providing software engineers with technical training, leadership coaching, or professional
certifications to improve capability and engagement.
Part B - Positive Impacts of Lifelong Learning (15-18 marks):
Improved performance and productivity: Continuous learning ensures employees remain skilled in the latest technologies, enabling
ABC Ltd to deliver innovative software solutions and maintain competitiveness.
Employee motivation and morale: When staff see the company investing in their development, they feel valued, which increases
engagement and reduces alienation.
Retention and loyalty: Lifelong learning encourages employees to stay with the organisation as they see opportunities for growth,
reducing turnover costs.
Adaptability and resilience: In fast-moving sectors such as software, continuous learning helps staff adapt to new tools, coding
languages, and market changes, ensuring the business remains agile.
Innovation and creativity: Learning stimulates new ideas and problem-solving approaches, leading to more effective solutions in
product development and project delivery.
Career progression and leadership pipeline: Lifelong learning develops not only technical skills but also soft skills such as
communication, negotiation, and leadership, building the next generation of managers.
Conclusion:
Employee development is about building skills, knowledge, and behaviours to improve individual and organisational performance.
Lifelong learning delivers multiple benefits, including productivity, innovation, motivation, and retention. For ABC Ltd, investing in
continuous development will strengthen competitiveness, employee satisfaction, and long-term organisational success.

질문  # 33 
Describe what is meant by knowledge transfer (10 points). How can a manager ensure strong knowledge management within the
organisation? (15 points).

정답：

설명：
See the Explanation for Detailed Answer
Explanation:
Part A - Knowledge Transfer (10 points):
Knowledge transfer refers to the process of sharing skills, experience, insights and information from one person or group to another



within an organisation. It ensures that valuable expertise is not lost and that best practice can be replicated. This can happen formally,
such as through training, mentoring, or documented procedures, or informally, through conversations, collaboration, and shared
experiences. In procurement, knowledge transfer might involve senior buyers passing negotiation tactics to junior colleagues or
documenting supplier performance insights in a shared database.
Part B - Ensuring Strong Knowledge Management (15 points):
Managers play a key role in creating systems and cultures that support knowledge sharing. Some ways include:
Creating knowledge repositories - using databases, intranets, or category management playbooks where information is stored and
accessible to all team members.
Encouraging mentoring and coaching - pairing experienced staff with new employees helps transfer tacit knowledge that may not be
written down.
Promoting collaboration and teamwork - cross-functional project teams and regular knowledge-sharing meetings spread expertise
across functions.
Using technology - collaboration platforms (e.g., SharePoint, Teams) allow procurement staff to record supplier insights, lessons
learned, and contract data in real time.
Rewarding knowledge sharing - recognising and incentivising individuals who share expertise encourages a culture of openness rather
than knowledge hoarding.
Embedding learning in processes - after-action reviews, lessons-learned sessions after supplier negotiations or tenders ensure
experiences are captured systematically.
Leadership behaviours - managers must role-model transparency and collaboration, showing staff that sharing knowledge is valued.
Conclusion:
Knowledge transfer is about ensuring that critical experience and expertise are shared across the organisation. Managers can ensure
strong knowledge management by combining systems, processes, and culture - from IT tools and databases to mentoring and
recognition. In procurement, effective knowledge management helps avoid repeated mistakes, builds stronger supplier relationships,
and improves decision-making across the team.

질문  # 34 
Discuss 3 main sources of conflict that may arise within a group (15 points). What positive and negative outcomes may arise from
conflict? (10 points).

정답：

설명：
See the Explanation for Detailed Answer
Explanation:
Part A - Sources of Conflict (15 points):
Conflict is natural in groups and arises when individuals or teams have incompatible goals, interests, or behaviours. Three common
sources are:
Task-based conflict - This occurs when members disagree about the content of the work, objectives, or methods. For example, in a
procurement team, conflict may arise over whether to prioritise cost savings or sustainability in supplier selection.
Relationship conflict - This stems from personality clashes, communication breakdowns, or differences in working styles. For
instance, an extroverted negotiator may clash with an introverted analyst who prefers data-driven approaches.
Resource conflict - Groups often compete for limited resources such as time, budget, or staff. In procurement, this could occur if
multiple project teams require the same supplier's resources or internal budgets.
Part B - Outcomes of Conflict (10 points):
Positive outcomes:
Can lead to creativity and innovation as different perspectives are debated.
Encourages problem-solving and improvement of processes.
Strengthens understanding when conflicts are resolved constructively.
Negative outcomes:
May reduce morale and trust if personal attacks or unresolved tension occur.
Can delay projects, damage productivity, and harm relationships with stakeholders or suppliers.
Creates stress and alienation, leading to higher turnover if prolonged.
In procurement, positive conflict may lead to innovative supplier solutions, while negative conflict may damage supplier negotiations
or internal collaboration.
Conclusion:
The three main sources of conflict are task, relationship, and resource issues. Conflict is not always harmful - it can drive
improvement and creativity if managed well, but if left unresolved, it can damage morale, performance, and stakeholder relationships.
Managers must therefore encourage constructive conflict while minimising destructive forms.



질문  # 35 
What is a 'psychological contract'? (5 points). Discuss the factors that can influence this and how an employer can protect the
psychological contract from being broken (15 points)

정답：

설명：
See the Explanation for Detailed Answer
Explanation:
A psychological contract refers to the unwritten and informal expectations that exist between employer and employee, beyond the
formal employment contract. It is built on perceptions of fairness, trust, and mutual obligation. For example, an employee may expect
career development, recognition and fair treatment, while the employer expects loyalty, commitment, and discretionary effort. Unlike
a legal contract, it is subjective, evolving, and deeply influenced by organisational culture and management behaviour.
Several factors influence the strength of the psychological contract. Leadership style is crucial: a participative, empowering approach
helps employees feel valued, while autocratic or inconsistent leadership weakens trust. Organisational culture also plays a role; a
supportive, ethical culture creates fairness, whereas a toxic or discriminatory environment erodes confidence. Communication is
another factor - transparent and honest messages during performance reviews or organisational change maintain alignment of
expectations, whereas misinformation or silence damages the relationship. Reward and recognition are key, since inconsistencies in
promotion or pay may create perceptions of unfairness. Work-life balance and flexibility also matter, particularly in modern hybrid
workplaces. Finally, opportunities for development such as training, mentoring, or exposure to new projects sustain the sense of
reciprocal value between employer and employee.
Employers can take several steps to protect the psychological contract from being broken. Firstly, clear communication of job roles,
objectives and expectations reduces misunderstandings. Fair and consistent treatment across employees ensures equality and avoids
resentment. Involving employees in decision-making through surveys or consultation gives them a voice and strengthens commitment.
Employers should also invest in people through coaching, mentoring and career development pathways, demonstrating a long-term
interest in their growth. Recognition of achievement, both financial and non-financial, reinforces the sense of value. When
organisational changes occur, managers should follow good change management practice, such as Lewin's three-step model or
Kotter's stages, to ensure transparency and inclusion. Finally, ethical and values-driven leadership is vital, as trust is easily broken if
managers behave dishonestly or fail to live up to organisational values.
For example, in a procurement setting, if a buyer is promised involvement in international supplier negotiations but never receives the
opportunity, the psychological contract is broken, potentially leading to disengagement or resignation. Employers can prevent this by
giving realistic job previews, following through on commitments, and offering development opportunities aligned to employees'
expectations.
In conclusion, the psychological contract is a powerful but fragile element of the employment relationship. It is influenced by
leadership, culture, communication, rewards, and development opportunities. By maintaining fairness, clarity, recognition, and open
dialogue, employers can protect and strengthen this contract, leading to higher engagement, motivation and retention of talent.

질문  # 36
......

Pass4Test 의 CIPS인증 L5M1덤프는CIPS인증 L5M1시험에 도전장을 던진 분들이 신뢰할수 있는 든든한 길잡이 입
니다. CIPS인증 L5M1시험대비 덤프뿐만아니라 다른 IT인증시험에 대비한 덤프자료도 적중율이 끝내줍니다. CIPS
인증 L5M1시험이나 다른 IT인증자격증시험이나Pass4Test제품을 사용해보세요.투자한 덤프비용보다 훨씬 큰 이득
을 보실수 있을것입니다.

L5M1덤프샘플  다운 : https://www.pass4test.net/L5M1.html
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L5M1퍼펙트 인증공부자료 � L5M1퍼펙트 최신 덤프공부 � L5M1인기문제모음 � 지금� kr.fast2test.com
�에서「 L5M1 」를 검색하고 무료로 다운로드하세요L5M1퍼펙트 인증공부자료
최근 인기시험 L5M1 100％시험패스 덤프 대비자료 � “ www.itdumpskr.com ”에서� L5M1 �를 검색하고 무
료 다운로드 받기L5M1높은 통과율 덤프문제
시험대비 L5M1 100％시험패스 덤프 덤프샘플 다운로드 � ➠ www.exampassdump.com �에서➤ L5M1 �를
검색하고 무료로 다운로드하세요L5M1최신 덤프문제모음집
L5M1시험대비 덤프 최신 샘플문제 � L5M1최신 업데이트 덤프공부 � L5M1시험대비 공부하기 � 지금✔
www.itdumpskr.com �✔�에서▷ L5M1 ◁를 검색하고 무료로 다운로드하세요L5M1시험대비 덤프 최신 샘플문
제
시험패스에 유효한 L5M1 100％시험패스 덤프 덤프데모 다운받기 � 검색만 하면「 www.pass4test.net 」에
서➥ L5M1 �무료 다운로드L5M1높은 통과율 덤프문제
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.competize.com, www.stes.tyc.edu.tw, bbs.t-firefly.com,
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
learn.magicianakshaya.com, zeritenetwork.com, Disposable vapes

참고: Pass4Test에서 Google Drive로 공유하는 무료, 최신 L5M1 시험 문제집이 있습니다: https://drive.google.com/open?
id=1a1i0XU32FJphvm8sncm6gRO35VXqmRFE

https://kr.fast2test.com/L5M1-premium-file.html
https://blogquid.com/?s=%25ec%25b5%259c%25ea%25b7%25bc%20%25ec%259d%25b8%25ea%25b8%25b0%25ec%258b%259c%25ed%2597%2598%20L5M1%20100%25ef%25bc%2585%25ec%258b%259c%25ed%2597%2598%25ed%258c%25a8%25ec%258a%25a4%20%25eb%258d%25a4%25ed%2594%2584%20%25eb%258c%2580%25eb%25b9%2584%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%25a4%2599%20%25e2%2580%259c%20www.itdumpskr.com%20%25e2%2580%259d%25ec%2597%2590%25ec%2584%259c%25e2%25ae%2586%20L5M1%20%25e2%25ae%2584%25eb%25a5%25bc%20%25ea%25b2%2580%25ec%2583%2589%25ed%2595%2598%25ea%25b3%25a0%20%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%20%25eb%25b0%259b%25ea%25b8%25b0L5M1%25eb%2586%2592%25ec%259d%2580%20%25ed%2586%25b5%25ea%25b3%25bc%25ec%259c%25a8%20%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c
https://www.exampassdump.com/L5M1_valid-braindumps.html
http://www.rsltothecore.com/?s=L5M1%25ec%258b%259c%25ed%2597%2598%25eb%258c%2580%25eb%25b9%2584%20%25eb%258d%25a4%25ed%2594%2584%20%25ec%25b5%259c%25ec%258b%25a0%20%25ec%2583%2598%25ed%2594%258c%25eb%25ac%25b8%25ec%25a0%259c%20%25e2%259b%25aa%20L5M1%25ec%25b5%259c%25ec%258b%25a0%20%25ec%2597%2585%25eb%258d%25b0%25ec%259d%25b4%25ed%258a%25b8%20%25eb%258d%25a4%25ed%2594%2584%25ea%25b3%25b5%25eb%25b6%2580%20%25f0%259f%2595%258d%20L5M1%25ec%258b%259c%25ed%2597%2598%25eb%258c%2580%25eb%25b9%2584%20%25ea%25b3%25b5%25eb%25b6%2580%25ed%2595%2598%25ea%25b8%25b0%20%25f0%259f%2592%25af%20%25ec%25a7%2580%25ea%25b8%2588%25e2%259c%2594%20www.itdumpskr.com%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%25ec%2597%2590%25ec%2584%259c%25e2%2596%25b7%20L5M1%20%25e2%2597%2581%25eb%25a5%25bc%20%25ea%25b2%2580%25ec%2583%2589%25ed%2595%2598%25ea%25b3%25a0%20%25eb%25ac%25b4%25eb%25a3%258c%25eb%25a1%259c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25ed%2595%2598%25ec%2584%25b8%25ec%259a%2594L5M1%25ec%258b%259c%25ed%2597%2598%25eb%258c%2580%25eb%25b9%2584%20%25eb%258d%25a4%25ed%2594%2584%20%25ec%25b5%259c%25ec%258b%25a0%20%25ec%2583%2598%25ed%2594%258c%25eb%25ac%25b8%25ec%25a0%259c
https://www.pass4test.net/L5M1.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3870666
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3869314
https://www.competize.com/en/event/viewnews/337918-dxjnsx/7571
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3869812
https://bbs.t-firefly.com/home.php?mod=space&uid=687446
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3870125
https://myportal.utt.edu.tt/ICS/icsfs/01a0e994-bfcf-4b29-9414-b078b8af4771.pdf?target=a355bf4b-42c8-47e7-bd01-3d1281d6add2
https://myportal.utt.edu.tt/ICS/icsfs/398cc273-2f03-48a4-afdd-1bf06e8e8bb2.pdf?target=d0a18232-ab09-4086-ab67-beb9ee3072fc
https://myportal.utt.edu.tt/ICS/icsfs/39e02c99-5fa4-47a3-ae9e-158436fa1415.pdf?target=2697fae1-b59b-47d9-8490-ad02db835a0b
https://myportal.utt.edu.tt/ICS/icsfs/503cf81c-cd19-4260-9170-3d5580d2c637.pdf?target=6562c37c-563a-4c2f-8d91-dece5e2225ea
https://myportal.utt.edu.tt/ICS/icsfs/653a9357-73ce-4c98-8cb7-cc38f113cbf9.pdf?target=bbc14152-e63a-48ed-80f1-120f2b437cba
https://myportal.utt.edu.tt/ICS/icsfs/6845a0f3-f970-48bc-8907-2072dd975746.pdf?target=f5152257-cbcc-4b33-b2e8-04d37d824d91
https://myportal.utt.edu.tt/ICS/icsfs/6ae3df5f-c846-47ea-9ad2-dd004f8a5bd9.pdf?target=b17096ff-a51c-4965-9b41-837db48829c5
https://myportal.utt.edu.tt/ICS/icsfs/a47920c4-8ba5-4113-bf8c-8dcd7eba43f8.pdf?target=fd9f3d7f-117d-4131-a68e-b9d554596c26
https://myportal.utt.edu.tt/ICS/icsfs/d4a260e1-b236-4f5c-b20f-9cd9680f89c3.pdf?target=8581031f-56bc-42be-bfb1-a37a34472f2d
https://myportal.utt.edu.tt/ICS/icsfs/dcfefbd3-3a8b-4d14-9b56-df78a18d0038.pdf?target=70392b32-7dc8-429b-9fbf-cca3fdaf6cda
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3755628
https://learn.magicianakshaya.com/profile/oliviaj416
https://zeritenetwork.com/profile/jayward931
https://frvape.com
https://drive.google.com/open?id=1a1i0XU32FJphvm8sncm6gRO35VXqmRFE

