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B H I Project+ PKO0-005 4 & % 3 K& (Q418-Q423):

PR #418
A project manager has been assigned to a new project. During the planning phase, the project manager needs to get an
understanding of the purpose of the project. Which of'the following should the project manager do?

A. Performa gap analysis.

B. Collate the lessons learned.
C. Review existing artifacts.
D. Conduct a retrospective.

ER: C
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The project manager should review existing artifacts to get an understanding of the purpose of the project.

Existing artifacts are documents or records that provide information about the project background, context, scope, objectives,
requirements, stakeholders, and deliverables. They may include documents such as project proposal, project charter, business case,
feasibility study, statement of work (SOW), or contract. Reviewing existing artifacts can help to clarify the project vision and
expectations and provide a basis for planning and executing the project.

FiRE #419
Project members are based in three countries and each work remotely Which of the following would a project manager use to
improve internal project communication?

A. Team touch points
B. Meeting minutes

C. Change management
D. Progress reporting

ER: A

i R #420
A system was implemented, and testing was successfully completed. Which of the following should the project manager do NEXT?

A. Run a control chart to ensure the quality of the deliverables.
B. Review the risk register and close up residual risks.

C. Validate against the scope statement and ask for sign-off.
D. Start the training and handoff for the operations team

ZR: C

AR A«

The project manager should validate against the scope statement and ask for sign-off after a system was implemented and testing
was successfully completed. The scope statement is a document that defines and documents the project scope, objectives,
deliverables, requirements, assumptions, and constraints. The scope statement can help to establish a common understanding and
agreement between the project manager and the stakeholders on what the project aims to achieve and deliver. Validating against the
scope statement means checking whether the project deliverables meet the agreed-upon scope criteria and quality standards. Asking
for sign-off means requesting formal acceptance and approval of the project deliverables from the stakeholders.

P RE #421
A project manager has been very diligent in maintaining the version control for the documentation of requirements. Which of the
following tools is the project manager using?

A. Word processor
B. Real-time polling
C. Conferencing platforms
D. Muttiauthoring software

ZE: D

fE R A -

Explanation

The project manager is using multiauthoring software to maintain the version control for the documentation of requirements.
Multiauthoring software is a type of software that allows muiltiple users to create, edit, and collaborate on documents simultaneously.
It also provides features such as tracking changes, commenting, reviewing, and merging versions. Multiauthoring software can help to
improve the quality, accuracy, and consistency of documents and facilitate comnumnication and feedback among stakeholders.
Examples of multiauthoring software include Google Docs, Microsoft Word Online, and Confluence34
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Given the following chart showing commltted Work (orange) Vs. actual work conpleted (blue) across 10 sprints:
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‘Which of the following best describes the team's performance?

A. The teamunderstands its velocity and is planning in an accurate manner.
B. The team needs to adjust the planned work based on results.

C. The teans velocity is getting better.

D. The team is doing more work than planned.

£%: B

fl R -

To determine the best description of the team's performance, we analyze the chart showing;

* Committed work (orange bars): what the team planned to do.

* Actual work completed (blue bars): what the team actually accomplished.

Key Observations:

* In most sprints (e.g., 1, 3,4, 5, 6, 8, 10), the actual work is slightly less than the committed work.

* In Sprints 9 and 10, the actual work exceeds the committed work.

* There's inconsistency in how much work is completed compared to what's committed.

Interpretation:

The team frequently overestimates its capacity. This suggests a misalignment between planning and execution, which indicates that
their velocity is not yet well-understood or accurately reflected in sprint planning.

According to the CompTIA Project+ PK0-005 Exam Objectives:

Under Domain 1.2: Compare and contrast Agile vs. Waterfall concepts, understanding team velocity, iteration planning, and the
ability to plan based on past performance is key to Agile success.

"Agile teams should use velocity as a guide to improve predictability. Sprint commitments should align with the team's proven
delivery capacity.”
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