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The CAPM exam covers various topics such as project integration management, scope management, time management, cost
management, quality management, human resource management, communications management, risk management, procurement
management, and stakeholder management. CAPM Exam consists of 150 multiple-choice questions and lasts for three hours. To
pass the exam, candidates must score at least 61% or higher.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q508-Q513):
NEW QUESTION # 508 
The following chart contains information about the tasks in a project.
Based on the chart, what is the schedule performance index (5PI) for Task 4?

A. 0.83
B. 0.9
C. 1.33
D. 1.11

Answer: D

NEW QUESTION # 509 
The following is a network diagram for a project.
The free float for Activity H is how many days?

A. 0
B. 1
C. 2
D. 3

Answer: D

NEW QUESTION # 510 
Job satisfaction, challenging work, and sufficient financial compensation are values related to which interpersonal skill?

A. Trust building
B. Motivation
C. Influencing
D. Negotiation

Answer: B

NEW QUESTION # 511 
An input required to develop a preliminary project scope statement is:

A. Organizational Process Assets
B. Organizational Matrix
C. Organizational Structure
D. Organizational Breakdown Structures

Answer: A

Explanation:
Explanation/Reference:
Explanation:
13.2.1.4 Organizational Process Assets
Described in Section 2.1.4. All organizational process assets are used as inputs for the Plan Stakeholder Management process. Of
these, lessons learned database and historical information are of particular importance, because they provide insights on previous
stakeholder management plans and their effectiveness. These can be used to plan the stakeholder management activities for the
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current project.
The project team must complete a scope statement for developing a common understanding of the project scope among
stakeholders. This lists project deliverables - summary level sub-products, whose full and satisfactory delivery marks the completion
of the project.

NEW QUESTION # 512 
Which is an example of Administer Procurements?

A. Developing the statement of work
B. Establishing evaluation criteria
C. Authorizing contractor work
D. Negotiating the contract

Answer: C

Explanation:
Section: Volume C
Explanation

NEW QUESTION # 513
......

Learning at electronic devices does go against touching the actual study. Although our CAPM exam dumps have been known as one
of the world’s leading providers of CAPM exam materials. For your convenience, we especially provide several demos for future
reference and we promise not to charge you of any fee for those downloading. Therefore, we welcome you to download to try our
CAPM Exam. Then you will know whether it is suitable for you to use our CAPM test questions. We are sure to be at your service
if you have any downloading problems.
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