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GInl Certified Innovation Professional (CInP) Sample Questions (Q184-
Q189):

NEW QUESTION # 184

For projects in the Mid Zone that pass the final decision gate, they will pass from the Mid Zone to the Back End, where they will
enter into a conpletely different set of activities.

Select one correct answer from the list:

A. Pass the final decision gate

B. A project post-mortem

C. An accurate Gantt Chart

D. A highly detailed project plan with several layers of approvals

Answer: A
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Explanation:

GInl'sCInP Handbookdescribes the Mid Zone as culminating in a "final decision gate'-the go/no-go point where a project's business
case is evaluated. Passing this gate transitions the project from Mid Zone (validation, business casing) to Back End (development,
commercialization), shifting from planning to execution activities (e.g., production, launch). Option A, "Gantt Chart," is a tool, not a
condition. Option B,

"post-mortem," occurs after failure or completion, not transition. Option D, "detailed project plan," might support the gate but isn't
the passing criterion. Option C directly states the condition-passing the gate- matching GInl's phased model and the original answer
(though D was incorrectly listed; context suggests C mtent). This gate is a pivotal risk filter, ensuring only validated projects consume
Back End resources, a comerstone of GInl's disciplined innovation management.

Reference:GInICInP Handbook, Section on Mid Zone to Back End Transition.

NEW QUESTION # 185

Though is often required, it can be costly. For that reason Innovation Teams must first try to use
as much as they can.

Select one correct answer from the fist

A. Primary Research / Secondary Research
B. Initial Research / Follow-on Research

C. Secondary Research / Primary Research
D. Deep Research/ Shallow Research

Answer: C

NEW QUESTION # 186
Evaluation and Selection in Stage 3 of the GInl InMS is and may be run as a series of refining steps for initial and then final
selection.

A. a cyclical process that usually involves lots of debates and dissenting opinions

B. a once-and-done process conducted once each year, just after Strategic Planning,
C. an ongoing process conducted in waves, or cohorts

D. a basic process conducted periodically as dictated by the CEO or CInO.

Answer: C

Explanation:

The correct answer is C. an ongoing process conducted in waves, or cohorts. In the GInl Innovation Management System, Stage 3
focuses on evaluation and selection of ideas that have entered the system. This is not treated as a single annual event or an occasional
leadership exercise. Instead, it is typically managed as a continuing activity so that ideas can be reviewed, filtered, and advanced in
an orderly and timely manner.

The phrase about running it as a series of refining steps for initial and then final selection is important. It indicates that evaluation and
selection are structured to progressively narrow a larger pool of ideas into a smaller group of stronger candidates. This is commonly
done in waves or cohorts, allowing batches ofideas to move through defined review stages. Early screening may assess alignment,
novelty, and relevance, while later stages apply deeper criteria such as feasibility, value potential, and strategic fit.

This wave or cohort approach supports discipline, comparability, and throughput within the mnovation system. It helps organizations
manage idea volume effectively while ensuring that promising ideas receive more focused consideration as they advance toward
possible development and nvestment.

NEW QUESTION # 187

A key use of research in Needfinding work is for market segmentation, where an overall population of prospective customers is
segmented according to the particular outcome each segment seeks.

Select one correct answer from the list:

A. Therr lifestyles
B. The particular outcome each segment seeks

C. Various demographic factors
D. Their tastes-what they like and dislike



Answer: B

Explanation:

GInl's CInP Handbook highlights Needfinding as a Front End activity where research, including market segmentation, identifies
customer needs. GInl advocates segmenting based on " the particular outcome each segment seeks " (e.g., convenience,
performance)-a jobs-to-be-done approach-rather than traditional metrics. This focuses on why customers buy, revealing actionable
innovation opportunities. Option B, " demographic factors " (age, income), is conventional but less need-centric. Option C, "
lifestyles, " and Option D, " tastes, " are behavioral but miss the outcome focus GInl prioritizes. Option A aligns with GInl's
methodology, matching the original answer, embodying a sophisticated, outcome-driven segmentation that drives targeted
mnovation-a nuanced evolution of market research.

Reference: GInl CInP Handbook , Section on Needfinding and Market Segmentation.

NEW QUESTION # 188

In selecting new ideas in Stage 3 of the GInl InMS, the organization must make every effort possible to use real data in their
decision-making, as this forces them to accept reality as it really is.

Select one correct answer from the list:

A. Fall back on statistics, which they can easily frame to their needs
B. Make fiscally conservative assumptions

C. Choose whichever ideas they feel will sell the most

D. Accept reality as it really is

Answer: D

Explanation:

GInl'sCInP Handbookstresses that in InMS Stage 3, idea selection relies on "real data” (e.g., market research, prototypes) to
ground decisions in evidence, forcing the organization to "accept reality as it really is"-not wishful thinking or bias. This ensures
viable, impactful projects advance, aligning with GInl's data-driven ethos. "Fiscally conservative assumptions” (A) adds unnecessary
caution, not GInl's intent. "Fall back on statistics" (C) suggests manipulation, against GInl's integrity. "Choose ideas that sell" (D)
prioritizes intuition over evidence. Option B matches GInl's principle, aligning with the original answer, reflecting a reality-based filter
that enhances innovation success-a GInl hallmark of disciplined creativity.

Reference:GInICInP Handbook, Section on InMS Stage 3 Data-Driven Selection.

NEW QUESTION # 189
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