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A B E (Q25-Q30):

H #25
Iteration planning;

A. requires the delivery team to align goals to support the product vision.
B. may evolve through the learn and adapt cycle.

C. is required to complete release planning.

D. demonstrates commitiment to the team.

Ef#: B
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Iteration planning may evolve through the learn and adapt cycle, allowing the team to refine plans based on new insights, feedback,
and changing priorities to improve delivery effectiveness.

HM #26
A high performance team can be created by:

A. coaching the team to be self-organizing.

B. providing the team with psychological safety.
C. giving the team a shared goal.

D. engaging and empowering the team

Ef#: B
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Providing psychological safety enables team members to take risks, share ideas, and collaborate openly without fear of blame, which
is essential for creating and sustaining a high-performance team.

R #27
Having validated that the teamis solving the 'right' problem, enables the product ownership analysis (POA) practitioner to help plan:

e A releases, guide the testing and maximize desirability.

¢ B. retrospectives, guide the releases and maximize benefit.

e (. the traming, guide the customer and maximize development.

e D. mnimal viable product (MVP), guide development and maximize value.

IEfE: D
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Once the POA practitioner confirns the team is solving the right problem, they can plan the MVP, guide development, and focus on
maximizing value to ensure the solution effectively addresses the validated need.

HH #28
When segmenting customers by their education, this segmentation belongs to a:

A. psychographic group.
B. geographic group.

C. demographic group.
D. behavioural group.

Ef: C
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Segmenting customers by education falls under demographic grouping, which categorizes customers based on measurable population
characteristics such as age, income, and education level



H #29
When do product ownership analysis (POA) practitioners conduct stakeholder analysis?

A. Once the product has been delivered

B. When all the stakeholders have been identified

C. Early in the product delivery process and once at the end

D. Early in the product delivery process and updated as the work progresses

EfE: D
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POA practitioners conduct stakeholder analysis early in the product delivery process and continuously update it as work progresses
to maintain alignment with evolving stakeholder needs and priorities.
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