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PR #53
During the final plan review, Program risks are addressed using ROAM. What do the letters n ROAM represent?

A. Recorded, Ordered, Assigned, Moved

B. Resolved, Owned, Accepted, Mitigated
C. Ratified, Offered, Activated, Maximized
D. Rectified, Omitted, Allocated, Mastered

Z%: B

fE RS A -

The workbook explains that ROAM stands for:

"Resolved - Addressed; no longer a concern

Owned - Someone has taken responsibility

Accepted - Nothing more can be done and if risk occurs, release may be compromised Mitigated - Team has plan to adjust as
necessary." Source:Workbook, Page 4-60

PR #54
Who is responsible for managing the Portfolio Kanban?

A. Lean Portfolio Management
B. Product Management

C. Release Train Engneer

D. Solution Management
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il RE #55
‘Which two types of decisions should remain centralized even in a decentralized decision-making
environment? (Choose two.)

A. Decisions that require local information

B. Decisions unlikely to change in the short term

C. Decisions that are made frequently

D. Decisions that come with a high cost of delay

E. Decisions that deliver large and broad economic benefits

ZX: BE

i /8 #56
Who decides the Team PI Objective Business Value scoring after negotiation?

A. Product Management
B. The Agile Team

C. Business Owner

D. The RTE

ZR: C
fRREREA

The business owner is the person who decides the team PI objective business value scoring after negotiation.

The business owner is a key stakeholder who has the primary business and technical responsibility for governance, compliance, and
return on investment (ROI) for a specific value stream. The business owner participates in the PI planning event and assigns business
value points to each team PI objective based on their alignment with the program vision and objectives. The business owner also
reviews and approves the final plan and value scores after the team and programrisks are resolved. References: PI Planning,
Business Owners

R #57
How do Lean-Agile leaders lead by example?

A. By mandating new work habits

B. By coaching the APMO to track velocity

C. By modeling SAFe's Lean-Agile mindset, values, principles, and practices
D. By prioritizing solution intent across the portfolio

ZER: C

LR

From the "Leading by Exanple" section:

"Leaders model desired professional and ethical behaviors... They live SAFe's Lean- Agile Mindset, values, principles, and
practices." Attributes include insatiable learning, courage, and emotional competence.
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