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尊敬され、高い社会的地位を獲得することは、おそらくあなたが常に望んでいることです。しかし、それを達
成したい場合は、特定の分野で優れた能力と深い知識を所有する必要があります。 ITIL-4-Practitioner-
Deployment-Management認定に合格すると、それが証明され、目標を実現するのに役立ちます。ITIL-4-Practitioner-
Deployment-Managementクイズ準備を購入すると、ITIL-4-Practitioner-Deployment-Management試験に合格できます。
当社の製品は専門家によって編集され、長年の経験を持つ専門家によって承認されています。Xhs1991購入前
に、最新のITIL-4-Practitioner-Deployment-Managementクイズトレントを無料でダウンロードして試用できます。

ITIL-4-Practitioner-Deployment-Managementの科学技術の改善は、社会の将来の建設と進歩に計り知れない力を生み
出します。 ITIL-4-Practitioner-Deployment-Management模擬試験は、緊急の課題に対処するための最適な選択およ
び有用なツールとなります。 10年以上の努力により、当社のITIL-4-Practitioner-Deployment-Managementトレーニ
ング資料は、業界で最も広く称賛され、待望の製品になりました。 ITIL-4-Practitioner-Deployment-Management模
擬試験の計画と設計において、プロのエリートから完全な技術サポートを受けています。もうheしないでくだ
さい。 ITIL-4-Practitioner-Deployment-Management学習エンジンの購入を後悔することはありません！

>> ITIL-4-Practitioner-Deployment-Management試験復習  <<

ITIL-4-Practitioner-Deployment-Management日本語関連対策、ITIL-4-
Practitioner-Deployment-Management対応内容

毎日当社のウェブサイト上の多数のバイヤーによって裏付けることができます。賢い人はしばしば最も有利な
選択をすることができます、私はあなたが彼らの一人であると信じています。 ITIL-4-Practitioner-Deployment-
Managementの実際の試験を購入する前に不安がある場合は、無料の試用版を用意しています。マウスをクリッ
クするだけで、試してみることができます。おそらく、この選択はあなたの人生に何らかの影響を与えるで
しょう。
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トピック 出題範囲

トピック 1

パートナーとサプライヤー：このセクションでは、変更実装リーダーのスキルを評価し、
導入プロセスにおけるパートナーとサプライヤーの影響力を検証します。導入が期待通り
に、かつリスクを最小限に抑えて実施されるよう、外部のステークホルダーとの効果的な
コラボレーションとコミュニケーションの重要性に焦点を当てます。

トピック 2

情報とテクノロジー：このセクションでは、サービス移行マネージャーのスキルを評価
し、テクノロジーと情報システムが導入活動をどのようにサポートするかを検証します。
ツールとデジタルプラットフォームが導入活動の計画、追跡、実行をどのように強化し、
最終的により信頼性が高く効率的なサービス展開に貢献するかを網羅します。

トピック 3

実践プロセス：このセクションでは、サービス移行マネージャーのスキルを評価し、導入
管理を形作る主要なプロセスを詳細に検証します。これらのプロセスと活動を組織のバ
リューストリームと連携させることで、既存のサービスを中断することなく、導入を適切
に計画、調整、実施する方法を概説します。

トピック 4

実践成功要因：この試験セクションでは、変更実装リーダーのスキルを評価し、実践成功
要因と導入効果の評価に使用されるコアメトリクスの理解に焦点を当てます。サービス導
入における効率性と成功の追跡の重要性、そしてこれらのメトリクスがサービス移行プロ
セス全体の安定性と俊敏性の向上にどのように役立つかを強調します。

Peoplecert ITIL 4 Practitioner: Deployment Management 認定 ITIL-4-
Practitioner-Deployment-Management 試験問題 (Q14-Q19):
質問  # 14 
[Integrate Deployment Management with Other Practices]
An organization's end users have complained that major software updates happen during work hours, with insufficient notice, and
sometimes disrupt users' work for an unacceptably long time. The deployment manager already has close alignment with the release
manager and release processes, and has implemented CI/CD. What is the BEST action for the organization to take to ensure new
software features are relevant to the end-users?

A. Integrate deployment management and configuration management activities to improve version control
B. Embed validation and testing within the deployment models
C. Align with the change enablement manager to improve the change planning procedures
D. Use infrastructure as code to support the software deployment

正解：C

解説：
The issue involves poor timing, lack of notice, and disruptions from deployments, which points to deficiencies in change planning and
communication. ITIL 4 emphasizes aligning deployment with change enablement to ensure changes are scheduled and communicated
effectively, addressing user concerns. Option C, aligning with the change enablement manager to improve change planning
procedures, directly tackles these issues by ensuring deployments are timed appropriately, users are informed, and disruptions are
minimized, while also ensuring feature relevance through better planning.
Option A (Use infrastructure as code to support the software deployment): Incorrect, as IaC improves environment consistency but
does not address scheduling, notice, or user relevance issues.
Option B (Embed validation and testing within the deployment models): Incorrect, as while testing improves quality, it does not
resolve timing or communication problems affecting users.
Option C (Align with the change enablement manager to improve the change planning procedures): Correct, as change enablement
ensures deployments are planned with user needs in mind, including timing, communication, and relevance of features.
Option D (Integrate deployment management and configuration management activities to improve version control): Incorrect, as
version control enhances deployment accuracy but does not address user complaints about timing or disruption.

質問  # 15 
[Apply Deployment Management Processes]
What key output of the 'deployment model development and improvement' process can be used to trigger implementation of a newly



updated deployment model?

A. Deployment review reports
B. Lessons learned
C. Change request
D. Updated knowledge management articles

正解：C

解説：
In ITIL 4, the deployment model development and improvement process involves creating or refining models to enhance deployment
effectiveness. Implementing a newly updated deployment model typically requires formal authorization and coordination, which is
achieved through a change request (Option B). A change request initiates the process to assess, approve, and execute the model
update in a controlled manner, ensuring alignment with organizational governance and other practices like change enablement.
Option A (Lessons learned): Incorrect, as lessons learned are an output for improving future processes, not a trigger for
implementing a new model.
Option B (Change request): Correct, as a change request is the formal mechanism to propose and implement a new or updated
deployment model, per ITIL 4's integration with change enablement.
Option C (Updated knowledge management articles): Incorrect, as knowledge articles support documentation and training but do
not trigger implementation.
Option D (Deployment review reports): Incorrect, as review reports provide insights or feedback, not the authorization needed to
implement a model.

質問  # 16 
[Integrate Deployment Management with Other Practices]
A large organization wants to manage its IT services by analyzing and improving value streams. It is unsure how to combine value
streams and management practices, such as change enablement and deployment management. What is the CORRECT approach for
this organization to take?

A. Create several value streams that include change enablement, deployment management, and other practices such as
continual improvement
B. Create a separate value stream for each management practice
C. Create one combined value stream for change enablement and deployment management
D. Create a single value stream that includes change enablement, deployment management, and other practices such as
continual improvement

正解：A

解説：
ITIL 4 emphasizes that value streams are designed to deliver specific outcomes by integrating relevant management practices tailored
to the context of services or products. For a large organization, creating several value streams that incorporate practices like change
enablement, deployment management, and continual improvement (Option D) is the most effective approach. This allows flexibility to
address different services or workflows while ensuring practices are embedded where needed, aligning with ITIL 4's value-driven
and context-specific principles.
Option A (Create a separate value stream for each management practice): Incorrect, as this fragments processes and contradicts
ITIL 4's holistic approach, where practices work together within value streams to deliver outcomes, not in isolation.
Option B (Create one combined value stream for change enablement and deployment management): Incorrect, as limiting to a single
value stream for only two practices may not account for other necessary practices or varying service needs, reducing flexibility.
Option C (Create a single value stream that includes change enablement, deployment management, and other practices such as
continual improvement): Incorrect, as a single value stream for all practices may become overly complex and fail to address diverse
service requirements in a large organization.
Option D (Create several value streams that include change enablement, deployment management, and other practices such as
continual improvement): Correct, as it reflects ITIL 4's guidance to design multiple value streams tailored to specific services or
products, integrating relevant practices to optimize value delivery.

質問  # 17 
[Integrate Deployment Management with Other Practices]
A large multi-national organization uses DevOps principles to enable fast and effective development and implementation of software
products. Each product team has a lot of independence, but a centralized IT governance team ensures consistency and adherence to



the organization's policies. Different people within the organization have different opinions about whether deployment management
should be centralized or distributed among the teams. How should the deployment management practice be implemented and
managed in this organization to ensure that the practice meets their needs?

A. A centralized deployment management team should manage and coordinate deployments for all development teams
B. Software developers in each team should take full responsibility for deployment of software that they develop
C. Each development team should have an independent deployment manager who owns all aspects of deployment within that
team
D. A centralized deployment management team should support the product teams by providing guidance and tooling

正解：D

解説：
In a DevOps environment with independent product teams and centralized governance, ITIL 4 recommends balancing autonomy
with consistency. Option C, where a centralized deployment management team supports product teams by providing guidance and
tooling, aligns with this approach. It ensures that teams retain flexibility to deploy efficiently while benefiting from standardized tools,
best practices, and governance, maintaining organizational alignment and reducing risks of inconsistency.
Option A (Each development team should have an independent deployment manager who owns all aspects of deployment within
that team): Incorrect, as fully independent deployment managers per team could lead to inconsistent practices and tools, undermining
centralized governance and creating silos.
Option B (A centralized deployment management team should manage and coordinate deployments for all development teams):
Incorrect, as centralizing all deployment activities reduces team autonomy, contradicting DevOps principles of empowering teams
and slowing down delivery.
Option C (A centralized deployment management team should support the product teams by providing guidance and tooling):
Correct, as it supports DevOps autonomy while ensuring consistency through shared tools (e.g., CI/CD pipelines) and guidance,
aligning with ITIL 4's focus on value co-creation and governance.
Option D (Software developers in each team should take full responsibility for deployment of software that they develop): Incorrect,
as while developers often handle deployments in DevOps, completely bypassing a structured deployment management practice risks
non-compliance with governance and inconsistent outcomes.

質問  # 18 
[Apply Deployment Management Processes]
An organization is deploying new software and new servers to support a service that will be launched soon. Which TWO of these
activities should the organization conduct as part of the 'verification of the service components' activity of the 'deployment lifecycle
management' process?
Checking that the correct models of server have been supplied
Testing the software for defects
Creating a schedule for installing the new servers
Installing the new software to the newly installed servers

A. 3 and 4
B. 1 and 2
C. 1 and 4
D. 2 and 3

正解：B

解説：
In ITIL 4, the 'verification of service components' activity within the deployment lifecycle management process ensures that delivered
components meet specifications before deployment. The correct activities are:
Activity 1 (Checking that the correct models of server have been supplied): Part of verification, as it confirms that the hardware
components match requirements.
Activity 2 (Testing the software for defects): Part of verification, as it ensures the software is functional and free of critical issues
before deployment.
Activity 3 (Creating a schedule for installing the new servers): Incorrect, as scheduling is a planning activity, not verification.
Activity 4 (Installing the new software to the newly installed servers): Incorrect, as installation is part of the deployment execution,
not verification.

質問  # 19



......

現在の社会の中で優秀な人材が揃てIT人材も多く、競争もとても大きくて、だから多くのIT者はにIT関する試験
に参加するIT業界での地位のために奮闘しています。ITIL-4-Practitioner-Deployment-Management試験はPeoplecertの
一つ重要な認証試験で多くのIT専門スタッフが認証される重要な試験です。

ITIL-4-Practitioner-Deployment-Management日本語関連対策 : https://www.xhs1991.com/ITIL-4-Practitioner-
Deployment-Management.html
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プ：https://drive.google.com/open?id=1trwgdY0cBJHiOpdpajTbn81mVo7_xLud

https://myportal.utt.edu.tt/ICS/icsfs/f7054330-95cb-4e0c-b71d-5a9744c89a05.pdf?target=1296ae2e-f4b6-4b43-8ab5-630733e84758
https://myportal.utt.edu.tt/ICS/icsfs/2739a390-b0fe-4793-a4aa-ba3106edb8b6.pdf?target=88744d97-2f2b-4b41-92fa-b980865c7ee2
https://myportal.utt.edu.tt/ICS/icsfs/4964c03a-b67a-4842-a993-c508172f8cdf.pdf?target=fc867f38-11c3-467a-b53a-5b1b0aefaa74
https://myportal.utt.edu.tt/ICS/icsfs/5cdff136-08b6-4a69-a895-60ab59a1806b.pdf?target=388c4da3-3e74-438f-ac90-cf48604b2a9d
https://myportal.utt.edu.tt/ICS/icsfs/67abd65a-9f6f-4276-b977-019bd6fac06b.pdf?target=89b91551-e68c-4474-96fa-88dd4c8f5c47
https://myportal.utt.edu.tt/ICS/icsfs/7670ddcb-1b9b-4358-931f-7e589de787a1.pdf?target=2cdc6f9f-164d-4291-86c8-f16549552d37
https://myportal.utt.edu.tt/ICS/icsfs/771a9af6-d0d4-48e7-8ddb-cc47b6b02dc6.pdf?target=8f9e31af-88c1-41c3-bff9-eef77e14b7fa
https://myportal.utt.edu.tt/ICS/icsfs/d7362a33-552b-4eca-a4e7-041de981ca0e.pdf?target=65be1597-6d70-4029-88cd-1ed2f742b1c9
https://myportal.utt.edu.tt/ICS/icsfs/eb4159c9-643e-4768-990e-0c700f1ddad4.pdf?target=5ae738d4-6070-40e4-abdd-8372b2e5e546
https://myportal.utt.edu.tt/ICS/icsfs/ecc520a3-fed0-4940-b1c8-0b9aa2d1ad23.pdf?target=66380860-fba5-4dd4-9bec-f4fdfec57f14
https://myportal.utt.edu.tt/ICS/icsfs/ee2a490d-cda2-45c4-9c46-f4f4a6953c38.pdf?target=4c019137-6b55-4e5d-86f8-976d742b35d9
https://frvape.com
https://drive.google.com/open?id=1trwgdY0cBJHiOpdpajTbn81mVo7_xLud

