— K EFITIL-4-Practitioner-Deployment-Management
| &£IF 5 L WITIL-4-Practitioner-Deployment-

Managementzd 518 B s Bk | 55 O ¥4 5 EEITIL 4

Practitioner: Deployment Management H A< 55 BY i x 3%

‘ ITIL® 4 Practitioner

Deployment Management

QITIL

ACCREDITED TRAINING ORGANIZATION

PeopleCert onseHaLr oF () AXELOS

20264 Xhs1991 @ B FFITIL-4-Practitioner-Deployment-Management PDFX > 7° & & UM ITIL-4-Practitioner-Deployment-
Managements Bt = > ¥ > O B FEE: hitpsy/drive.google.comlopen?id=1trwgd YOcBJHiOpdpaj Tbn8 1mVo7 xLud

Hfeh, MOHKKMMNEs BRI 23, 825 DELPFCEATHEIETT. Larl, ThiiE
Bl WEEE. REDAHCEALBRALRCABERE T 2LERDH Y £ 9. ITIL-4-Practitioner-
Deployment-Management:B W EH 2 & TN S h., HEEZEBHT 205 & §. ITIL-4-Practitioner-
Deployment-Management 7 4 X ¥4 # BN 3 % & . ITIL-4-Practitioner-Deployment-ManagementzA 5% (2 A4 T & £ ¢
HHOMBIHEMRC S > THESH ., REOEBREFOEMFIC & > TRRBSA TV &7 . Xhs199IFENHT
W2~ B H D ITIL-4-Practitioner-Deployment-Management 7 41 X b L > b # R TX v vo—F L TRATE £ 7.

ITIL-4-Practitioner-Deployment-ManagementD B} 22 H AT O i B it . HSOKKROBER BBV N E W24 A
U & 9. ITIL-4-Practitioner-Deployment-Managementf #t ik B it . B ORE LT 3 12 » DRE 4B G &
UCHEHREZY—vERY &3, 10EEDE I & 0. 2tk DITIL-4-Practitioner-Deployment-Management b L — =
YIZBBHE . ERTRVILAREBEIN., FREOH”MIZ LY £ L fz. ITIL-4-Practitioner-Deployment-Management
BABOGEERFTCBOWT, 7202 ) — 05 BELBM Y A — 2RI T ET. $Ihel BLVBTLE
& Uy, ITIL-4-Practitioner-Deployment-Management® 8 = > ¥ > DN BB T 2 L dH D €A !

>> ITIL4-Practitioner-Deployment-Management:f B 18 3 <<

ITIL-4-Practitioner-Deployment-Management H 2< 55 B i# x} 58 . ITIL-4-
Practitioner-Deployment-ManagementX} s &

HHEHO YV 2794 P EOZHONA VY — s> TEMI B TEET. BUARLELERLEN %
BIRET 2L TEET REDHLLHESDO—ANTH 2 LS50 Tw & ¢, [TIL-4-Practitioner-Deployment-
Management® EEOREE 2 BA T 20 CAL LD 2580 BEHORARZABLTCVwWET. vV R%7 )y
IFBRPUT. AL TAHBIENTEET. B26K. COBREDLEONECThrOHEEL2522T
LI

Peoplecert ITIL-4-Practitioner-Deployment-Management BERKBOHE
HBH -



https://drive.google.com/open?id=1trwgdY0cBJHiOpdpajTbn81mVo7_xLud
https://www.shikenpass.com/ITIL-4-Practitioner-Deployment-Management-shiken.html
https://www.it-passports.com/ITIL-4-Practitioner-Deployment-Management.html
https://www.xhs1991.com/ITIL-4-Practitioner-Deployment-Management.html
https://www.it-passports.com/ITIL-4-Practitioner-Deployment-Management.html

fEY 7 H 78 1 B

o R—hF—¢H TS5 —: CDLIYaryTlE,. BEEEY—KX—0DRAF )L
BATOLCAZBI A= F—EHT7S5AVY—OHENLKRIAL £ 5. BASYLFEY

rEY 21 Wy OV R ER/MBCHZ TERINZ LI, SMORF— 2 AKX —E OB A

A5RL—Yarveéala=r—yavOEEHRICESR®NHTET,

o BHEF /) /vy —: DXV aYTlE. Y—EABITA—Y +x—D A F )L ¥

Ly 72/ — BRIV ATLAPBANEHZ2ED LIS R— T 20 EMIEL £ 7.
MEY 72 V=W ETFTRVT Sy b7+ — ANENIEEIOSHE. BEF. EITE2ED L i@kl .
BRI LV EEESAELEN Y —C ARHCERT 2042 8EL 7.

e BRI O LR CODLIYarTlh. Y—EABITvA—Yv—DAFILEIHEL . BA
BEHEMEZTEL 7oL A543 MCKRIIL £ T. ChaD 7 o X EFHEHAGBON
fEY 23 Ya—RA MY —ALLEBEEIEZIET. BHEOY—LRZFW T2 L5 <. BEALZEY

WEME. . KT A HEEBHL 7.

o EERBMIMER: CORBL/s/Ya> T, BEEEY) KX —0ORAF )V EHEL .. BERRI

ERCBAMBEOFNMcFHINZ2I T AN 2 AOBBICESAEYTET., y—LRE
bEY Z 4 ANZBUT 2R EERIOBHOBEERE, ZLTINSD AN 7 ABY—LCABITT 0
v AEHOREREBREHEOM ECED L D CHIOMETRAL 7.

Peoplecert ITIL 4 Practitioner: Deployment Management 33 € I1TIL-4-
Practitioner-Deployment-Management &8 5% 5] /2 (Q14-Q19):

HH #14

[Integrate Deployment Management with Other Practices]

An organization's end users have complained that major software updates happen during work hours, with insufficient notice, and
sometimes disrupt users' work for an unacceptably long time. The deployment manager already has close alignment with the release
manager and release processes, and has implemented CI/CD. What is the BEST action for the organization to take to ensure new
software features are relevant to the end-users?

A. Integrate deployment management and configuration management activities to improve version control
B. Embed validation and testing within the deployment models

C. Align with the change enablement manager to improve the change planning procedures

D. Use infrastructure as code to support the software deployment

Ef: C

R -

The issue involves poor timing, lack of notice, and disruptions from deployments, which points to deficiencies in change planning and
commumnication. ITIL 4 emphasizes aligning deployment with change enablement to ensure changes are scheduled and communicated
effectively, addressing user concerns. Option C, aligning with the change enablement manager to improve change planning
procedures, directly tackles these issues by ensuring deployments are timed appropriately, users are informed, and disruptions are
minimized, while also ensuring feature relevance through better planning,

Option A (Use infrastructure as code to support the software deployment): Incorrect, as [aC improves environment consistency but
does not address scheduling, notice, or user relevance issues.

Option B (Embed validation and testing within the deployment models): Incorrect, as while testing improves quality, it does not
resolve timing or communication problens affecting users.

Option C (Align with the change enablement manager to improve the change planning procedures): Correct, as change enablement
ensures deployments are planned with user needs in mind, including timing, communication, and relevance of features.

Option D (Integrate deployment management and configuration management activities to improve version control): Incorrect, as
version control enhances deployment accuracy but does not address user complaints about timing or disruption.

HE#15
[Apply Deployment Management Processes]
What key output of the 'deployment model development and improvement' process can be used to trigger implementation of a newly



updated deployment model?

¢ A. Deployment review reports

e B. Lessons learned

¢ (. Change request

¢ D. Updated knowledge management articles

Ef#: C

fiR e«

InITIL 4, the deployment model development and improvement process involves creating or refining models to enhance deployment
effectiveness. Implementing a newly updated deployment model typically requires formal authorization and coordination, which is
achieved through a change request (Option B). A change request initiates the process to assess, approve, and execute the model
update in a controlled manner, ensuring alignment with organizational governance and other practices like change enablement.
Option A (Lessons learned): Incorrect, as lessons learned are an output for improving future processes, not a trigger for
implementing a new model.

Option B (Change request): Correct, as a change request is the formal mechanism to propose and implement a new or updated
deployment model, per ITIL 4's integration with change enablement.

Option C (Updated knowledge management articles): Incorrect, as knowledge articles support documentation and training but do
not trigger implementation.

Option D (Deployment review reports): Incorrect, as review reports provide insights or feedback, not the authorization needed to
implement a model

HM #16

[Integrate Deployment Management with Other Practices]

A large organization wants to manage its IT services by analyzing and improving value streas. It is unsure how to combine value
streanms and management practices, such as change enablement and deployment management. What is the CORRECT approach for
this organization to take?

e A Create several value streams that include change enablement, deployment management, and other practices such as
continual improvement

¢ B. Create a separate value stream for each management practice

e C. Create one combined value stream for change enablement and deployment management

¢ D. Create a single value stream that includes change enablement, deployment management, and other practices such as

continual improvement
EfE: A
ff e«

ITIL 4 emphasizes that value streams are designed to deliver specific outcomes by integrating relevant management practices tailored
to the context of services or products. For a large organization, creating several value streams that incorporate practices like change
enablement, deployment management, and continual improvement (Option D) is the most effective approach. This allows flexibility to
address different services or workflows while ensuring practices are embedded where needed, aligning with ITIL 4's value-driven
and context-specific principles.

Option A (Create a separate value stream for each management practice): Incorrect, as this fragments processes and contradicts
ITIL 4's holistic approach, where practices work together within value streams to deliver outcomes, not in isolation.

Option B (Create one combined value stream for change enablement and deployment management): Incorrect, as limiting to a single
value stream for only two practices may not account for other necessary practices or varying service needs, reducing flexibility.
Option C (Create a single value stream that includes change enablement, deployment management, and other practices such as
continual improvement): Incorrect, as a single value stream for all practices may become overly complex and fail to address diverse
service requirements in a large organization.

Option D (Create several value streams that include change enablement, deployment management, and other practices such as
continual improvement): Correct, as it reflects ITIL 4's guidance to design multiple value streans tailored to specific services or
products, integrating relevant practices to optimize value delivery.

HE#17

[Integrate Deployment Management with Other Practices]

A large multi-national organization uses DevOps principles to enable fast and effective development and implementation of software
products. Each product team has a lot of independence, but a centralized IT governance team ensures consistency and adherence to



the organization's policies. Different people within the organization have different opinions about whether deployment management
should be centralized or distributed among the teams. How should the deployment management practice be implemented and
managed in this organization to ensure that the practice meets their needs?

¢ A. A centralized deployment management team should manage and coordinate deployments for all development teams

¢ B. Software developers in each team should take full responsibility for deployment of software that they develop

¢ C. Each development team should have an independent deployment manager who owns all aspects of deployment within that
team

¢ D. A centralized deployment management team should support the product teams by providing guidance and tooling

IEf#: D

TR

In a DevOps environment with independent product teams and centralized governance, ITIL 4 recommends balancing autonomy
with consistency. Option C, where a centralized deployment management team supports product teams by providing guidance and
tooling, aligns with this approach. It ensures that teams retain flexibility to deploy efficiently while benefiting from standardized tools,
best practices, and governance, maintaining organizational alignment and reducing risks of inconsistency.

Option A (Each development team should have an independent deployment manager who owns all aspects of deployment within
that team): Incorrect, as fully independent deployment managers per team could lead to inconsistent practices and tools, undermining
centralized governance and creating silos.

Option B (A centralized deployment management team should manage and coordinate deployments for all development teans):
Incorrect, as centralizing all deployment activities reduces team autonomy, contradicting DevOps principles of empowering teams
and slowing down delivery.

Option C (A centralized deployment management team should support the product teans by providing guidance and tooling):
Correct, as it supports DevOps autonomy while ensuring consistency through shared tools (e.g., CI/CD pipelines) and guidance,
aligning with ITIL 4's focus on value co-creation and governance.

Option D (Software developers in each team should take full responsibility for deployment of software that they develop): Incorrect,
as while developers often handle deployments in DevOps, completely bypassing a structured deployment management practice risks
non-compliance with governance and inconsistent outcomes.

B #18

[Apply Deployment Management Processes]

An organization is deploying new software and new servers to support a service that will be launched soon. Which TWO of these
activities should the organization conduct as part of the 'verification of the service components' activity of the 'deployment lifecycle
management' process?

Checking that the correct models of server have been supplied

Testing the software for defects

Creating a schedule for installing the new servers

Installing the new software to the newly installed servers

A.3and4
B.1and 2
C.land4
D.2and 3

IEf#: B
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InITIL 4, the 'verification of service components' activity within the deployment lifecycle management process ensures that delivered
components meet specifications before deployment. The correct activities are:

Activity 1 (Checking that the correct models of server have been supplied): Part of verification, as it confirms that the hardware
components match requirements.

Activity 2 (Testing the software for defects): Part of verification, as it ensures the software is flnctional and free of critical issues
before deployment.

Activity 3 (Creating a schedule for installing the new servers): Incorrect, as scheduling is a planning activity, not verification.

Activity 4 (Installing the new software to the newly installed servers): Incorrect, as installation is part of the deployment execution,
not verification.

R #19
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