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Even we have engaged in this area over ten years, professional experts never blunder in their handling of the PRINCE2- Agile-
Foundation exam torrents. By compiling our PRINCE2- Agile- Foundation prepare torrents with meticulous attitude, the accuracy
and proficiency of them is nearly perfect. As the leading elites in this area, our PRINCE2- Agile-Foundation prepare torrents are in
concord with syllabus of the exam. They are professional backup to this fraught exam. So by using our PRINCE2- Agile-Foundation
Exam torrents made by excellent experts, the learning process can be speeded up to one week. They have taken the different
situation of customers into consideration and designed practical PRINCE2- Agile-Foundation test braindumps for helping customers
save time. As elites in this area they are far more proficient than normal practice materials’ editors, you can trust them totally.

PRINCE2 Agile Foundation certification exam is a multiple-choice question assessment that lasts for one hour. PRINCE2- Agile-
Foundation Exam can be taken online or in a physical exam center. To pass the exam, a candidate must score 55% or higher.
PRINCE2 Agile Foundation certification is valid for three years, after which a candidate can renew it by taking a re-registration
exam
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As practice makes perfect, we offer three different formats of PRINCE2 PRINCE2- Agile- Foundation exam study material to
practice and prepare for the PRINCE2 Agile Foundation (PRINCE2- Agile-Foundation) exam Our PRINCE2 PRINCE2- Agile-
Foundation practice test simulates the real PRINCE2- Agile- Foundationexam and helps applicants kill exam anxiety. These
PRINCE2- Agile-Foundation practice exams provide candidates with an accurate assessment of their readiness for the PRINCE2-
Agile-Foundation test.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Exam is an essential certification for professionals who are
involved in project management. It provides a comprehensive understanding of the PRINCE2 Agile methodology, enabling
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professionals to manage projects effectively in a fast-paced environment. PRINCE2 Agile Foundation certification is globally
recognized and demonstrates the candidate's proficiency in project management, making them a valuable asset to any organization.

PRINCE2 Agile Foundation certification exam is ideal for professionals who want to develop their knowledge and skills in both
PRINCE2 and Agile methodologies. PRINCE2 Agile Foundation certification provides a comprehensive understanding of how to
apply both methodologies to manage projects effectively. It covers various aspects of project management, such as project planning,
risk management, project monitoring, and control.

PRINCE?2? Agile Foundation Sample Questions (Q62-Q67):

NEW QUESTION # 62
Which statement about the "protect the level of quality' target is CORRECT?

A. Tt delivers the early realization of benefits

B. It gives confidence on the progress of the project
C. It is achieved by allowing enough time for testing
D. It is achieved by using the same team members

Answer: A

Explanation:
Reference:
%20level%620is%620met

NEW QUESTION # 63
What is used to address aspects of project and product development such as problem solving and release planning?

A. Agile workshops
B. Project log
C. Agilometer
D. Delegation matrix

Answer: A

Explanation:

Agile workshops are collaborative sessions used throughout the project to address various aspects such as problemr-solving, release
planning, team alignment, and continuous improvement. Workshops encourage open communication, collective decision-making, and
foster a shared understanding of goals and challenges.

Unlike a delegation matrix, which defines roles and authorities, or the project log, which records issues and risks, workshops are
interactive events that enable timely resolution of challenges. The Agilometer is a diagnostic tool assessing agility maturity but not a
problentsolving forum

Agile workshops embody the agile principle of collaboration and adaptability, enabling teans to respond quickly to issues and refine
plans collectively.

NEW QUESTION # 64
‘Which workshop focuses on team growth and improvements in working practices?

A. Teamretrospective workshop
B. Project kickoff workshop

C. Team planning workshop

D. Progress review workshop

Answer: A

Explanation:

The Team Retrospective Workshop is explicitly designed to facilitate team growth and continuous improvemment in working
practices. It is a findamental agile practice where the team reflects on the recently completed work or sprint to identify what went
well, what didn't, and what could be improved. The goal is to foster an environment of trust and openness, enabling teamns to discuss
challenges and successes honestly.



Retrospectives promote inspect and adapt principles by encouraging teams to continuously evaluate their processes, collaboration,
and tools. They help uncover systemic issues, process bottlenecks, or interpersonal challenges that may be impeding productivity or
quality. Tears use this feedback to implement actionable improvements, which can range from adjusting communication methods to
refining definitions of done or ready.

This workshop supports a key agile mindset-continuous learning and improvement-which directly contributes to team maturity,
performance, and morale. Importantly, retrospectives are not about assigning blame but rather about fostering a growth mindset that
accepts change as an opportunity to evolve.

While Project Kickoff Workshops (A) initiate project alignment and Progress Review Workshops (C) monitor project status, they
do not primarily focus on team process improvements. The Team Planning Workshop (D) is concerned with planning upcoming
work, not retrospection.

In PRINCE2 Agile, retrospectives are a critical tool to blend traditional project management with agile principles by promoting
regular reflection and incremental enhancements.

NEW QUESTION # 65
‘Which statement describes the Kanban approach?

A. 1t is an tterative timeboxed approach that helps teans generate value

B. It has defined processes, products and roles used to iteratively deliver outputs using timeboxing
C. It was orignally focused in creating new companies and is now used to speed up product delivery
D. It is used to make system improvements using visualization and by controlling work in progress

Answer: D

Explanation:
Reference: https7/publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA 244

NEW QUESTION # 66
Which statement about the 'accept that the customer doesn't need everything' target is correct?

A. 1t is achieved by managing the culture of the team carefully
B. It can result in the early delivery of a minimum viable product
C. It gives confidence on the progress of the project

D. It allows misunderstandings to be dealt with appropriately

Answer: D

NEW QUESTION # 67
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