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M #476
Which of the following statements correctly describes the relationship between the strategic plan and the business plan?

A. The strategic plan constrains the business plan.
B. The two plans are developed independently.

C. The two plans are the output of a single process.
D. These are two names for the same plan.

EfE: A

fi .-

A strategic plan is a document that outlines the long-term vision, goals, and direction of an organization. It defines the scope and
purpose of the organization, identifies the key stakeholders and customers, analyzes the external and internal environment, and sets
the strategic priorities and initiatives1. A business plan is a document that describes the details of a specific business venture,
product, or service. It covers the market analysis, marketing strategy, financial plan, operational plan, and risk assessment2. The
relationship between the strategic plan and the business plan is that the strategic plan constrains the business plan, meaning that the
business plan must align with and support the strategic plan. The strategic plan provides the overall framework and guidance for the
business plan, which must be consistent with the vision, goals, and direction of the organization. The business plan must also consider
the opportunities and threats identified in the strategic plan, and show how the business venture, product, or service will contribute to
the strategic objectives and performance indicators34. References: 1 Strategic Plan vs. Business Plan: What's the Difference? 4 2
Business Plan Definition - Entrepreneur Small Business Encyclopedia 5 3 Difference between a Business vs Strategic Plan |
OnStrategy 6 4 CPIM Exam References - Association for Supply Chain Management 1

HH #477
What is the BEST way to plan for power disruptions when implementing a Disaster Recovery Plan (DRP)?

A. Purchase a contract with a secondary power provider.
B. Stock up on generator fuel and execute a generator test.
C. Request bids for inexpensive generators.

D. Empty jugs which can easily be filled up with water.

A
R

: A



HH #478
‘Which of the following is the workflow of the identity and access provisioning lifecycle?

A. Creation, Assessment, Deletion
B. Provision, Review, Revocation

C. Assessment, Creation, Deletion
D. Review, Provision, Revocation

IEf#: B

R #479
What is a strategic process that is aimed at considering possible attack scenarios and vulnerabilities within a proposed or existing
application environment for the purpose of clearly identifying risk and impact levels?

A. Risk management
B. Threat modeling
C. Asset management
D. Asset modeling

H
R

: B

I #480

An organization wants to implement Zero Trust (ZT). The Information Technology (IT) department is already using Multi-Factor
Authentication (MFA) and Identity and Access Management (IAM). Which of the following would be the BEST solution for the
organization to implement in order to have a ZT network?

A. Micro-segmentation

B. Next-generation firewall

C. Network Intrusion Detection System (NIDS)
D. Host-Based Intrusion Detection System (HIDS)

EfE: A
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