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Topic Details

Topic 1
Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

Topic 2

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

Topic 3
Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

Topic 4

Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses
comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp
the method's iterative nature, which is vital for the OGEA-101 Exam.

Topic 5
Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam.
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In recent years, some changes are taking place in this line about the new points are being constantly tested in the TOGAF Enterprise
Architecture Part 1 Exam real exam. So our experts highlight the new type of OGEA-101 questions and add updates into the
practice materials, and look for shifts closely when they take place. As to the rapid changes happened in this OGEA-101 Exam,
experts will fix them and we assure your OGEA-101 exam simulation you are looking at now are the newest version. And we only
sell the latest OGEA-101 exam questions and answers.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q55-Q60):
NEW QUESTION # 55 
The_________________ensures that a project transitioning into implementation also smoothly transitions into appropriate
Architecture Governance.

A. Implementation Strategy
B. Transition Plan
C. Implementation Governance Model
D. Migration Plan

Answer: C

Explanation:
The Implementation Governance Model is a framework that defines the roles, responsibilities, processes, and standards for
governing the implementation of the target architecture. It ensures that a project transitioning into implementation also smoothly
transitions into appropriate Architecture Governance, which is the practice of ensuring compliance with the enterprise architecture
and its principles, standards, and goals. The Implementation Governance Model is part of the Implementation and Migration Plan,
which is the output of Phase F: Migration Planning of the Architecture Development Method (ADM)12 References: 1: The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning 2: The
TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50:
Architecture Governance
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NEW QUESTION # 56 
Which of the following describes how the Enterprise Continuum is used when developing an enterprise architecture?

A. To coordinate with the other management frameworks in use
B. To identify and understand business requirements
C. To classify architecture and solution assets
D. To describe how an architecture addresses stakeholder concerns

Answer: C

Explanation:
The Enterprise Continuum consists of two complementary concepts: the Architecture Continuum and the Solutions Continuum1. The
Architecture Continuum provides a consistent way to describe and understand the generic and reusable architecture building blocks,
such as models, patterns, and standards, that can be applied and tailored to specific situations2. The Solutions Continuum provides a
consistent way to describe and understand the specific and implemented solution building blocks, such as products, services, and
components, that realize the architecture building blocks3. The Enterprise Continuum enables the reuse and integration of
architecture and solution assets across different levels of abstraction, scope, and detail, ranging from foundation architectures to
organization-specific architectures1.
The Enterprise Continuum is used when developing an enterprise architecture to support the following activities1:
*Selecting relevant architecture and solution assets from the Architecture Repository or other sources, based on the business drivers,
goals, and requirements
*Adapting and customizing the architecture and solution assets to suit the specific needs and context of the enterprise
*Defining and developing the target architecture and the architecture roadmap, based on the gaps and opportunities identified
between the baseline and the target states
*Defining and developing the implementation and migration plan, based on the architecture roadmap and the solution building blocks
*Governing and managing the architecture and solution assets throughout the architecture lifecycle, ensuring their quality, consistency,
and compliance References: 1: The TOGAF Standard, Version 9.2 - Enterprise Continuum 2: The TOGAF Standard, Version
9.2 - Architecture Continuum 3: The TOGAF Standard, Version 9.2 - Solutions Continuum

NEW QUESTION # 57 
Complete the following sentence. In the ADM, documents which are under development and have not undergone any formal review
and approval process are _________

A. known as "Version 0.1"
B. called "draft"
C. invalid
D. in between phases

Answer: B

NEW QUESTION # 58 
Which ADM Phase includes initial implementation planning?

A. Phase H
B. Phase A
C. Preliminary
D. Phase E

Answer: D

Explanation:
In TOGAF, Phase E (Opportunities & Solutions) is the first phase that transitions from architecture models into actionable
implementation. Within Phase E, architects identify candidate implementation projects or work packages, assess dependencies,
cost/benefit, constraints, and derive a high#level implementation and migration strategy and initial plans. That means the first planning
around how to carry out the architecture begins in Phase E. Later phases refine and govern the implementation (e.g. in Phase F and
G), but the initial planning belongs in Phase E. Thus Phase E includes the initial implementation planning.



NEW QUESTION # 59 
What should be put in place through organization structures, roles, responsibilities, skills and processes to carry out architectural
activity effectively?

A. An EA repository
B. An EA framework
C. An Enterprise Architecture
D. An EA Capability

Answer: D

Explanation:
An EA Capability is the ability of an organization to perform enterprise architecture effectively and efficiently. It involves establishing
and maintaining the appropriate organization structures, roles, responsibilities, skills, processes, tools, and governance mechanisms to
support the development and use of enterprise architecture. An EA Capability enables the organization to align its business and IT
strategies, deliver value from its investments, manage change and complexity, and improve its performance and agility12 References:
1: The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 44: Introduction 2: The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 45: Establishing and Maintaining an Enterprise
Architecture Capability

NEW QUESTION # 60
......
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