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NEW QUESTION # 136 
How does DSDM differ from most other Agile approaches?

A. It focuses on the development of products
B. It focuses on the entire project lifecycle
C. It focuses on the delivery of products
D. It focuses on the collaborative working of teams
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Answer: B

Explanation:
DSDM differs from most other Agile approaches because it focuses on the entire project lifecycle456. This includes pre-project,
feasibility, foundations, development, and deployment phases, ensuring a comprehensive approach to project management.

NEW QUESTION # 137 
What DSDM product describes how the benefits have actually accrued following a period in live operation?

A. Project Review Report
B. Delivery Plan
C. Benefits Assessment
D. Prioritized Requirement List

Answer: C

Explanation:
The DSDM product that describes how the benefits have actually accrued following a period in live operation is the Benefits
Assessment3. This product is used to assess the actual benefits realized after the solution has been in use3.

NEW QUESTION # 138 
How does DSDM differ from most other Agile approaches?

A. It focuses on the development of products
B. It focuses on the entire project lifecycle
C. It focuses on the delivery of products
D. It focuses on the collaborative working of teams

Answer: B

NEW QUESTION # 139 
Where information is constantly changing, which of the following would typically be the least effective way to communicate it?

A. Written document
B. Email
C. Teleconference
D. Video conference

Answer: A

Explanation:
When information changes frequently, agile favors high-bandwidth, synchronous communication (e.g., video/teleconferences,
facilitated sessions) that enables rapid clarification, shared understanding, and immediate adjustment. Static written documents
become quickly outdated, encourage lag between change and consumption, and invite misinterpretation without fast feedback loops.
Even email, while asynchronous, can be used for rapid, lightweight updates-but it still lacks the immediacy and richness of dialogue.
AgilePM stresses visible progress, collaborative workshops, and frequent reviews to keep everyone aligned as facts evolve.
Therefore, in a high-change context, a written document is typically the least effective mechanism to keep stakeholders synchronized,
whereas live conversations and demonstrations better support timely inspection and adaptation.

NEW QUESTION # 140 
Both numerical and subjective methods can build a picture of how effective your change interventions are. Which type of measure
can help us to understand why, how, or what happened behind certain behaviors?

A. Quantitative.
B. Lagging.
C. Qualitative.



D. Leading.

Answer: C

Explanation:
Qualitative Measures: These provide insight into the underlying reasons, motivations, and emotions behind behaviors. Examples
include interviews, open-ended surveys, and focus groups.
Other Options:
B: Quantitative measures focus on numerical data but lack context.
C: Leading indicators predict future performance but don't explain behavior.
D: Lagging indicators reflect past performance, not the reasons behind it.
Key AgilePM Concepts Referenced:
Measurement and Analysis: AgilePM Handbook, Chapter 7, Section 7.5.
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