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PMI Project Management Office Certified Professional 38 &8 PMI-PMOCP
A B (Q63-Q68):

P #63

A PMO has been thriving within the organization for the past 3 years. A new PMO professional has been appointed to lead the
PMO and is expected to sustain its success.

‘What should the PMO professional do first?
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A. Collect expectations of PMO customers and make necessary PMO services adjustiments.
B. Analyze the performance metrics of current services and the value generated by the PMO.
C. Keep the current PMO services and improve their maturity when applicable.

D. Realign the current PMO services to the organizational strategy and goals.

IEf#: B

R -

Before making changes or adjustments, the PMO professional shouldanalyze existing performance data and value deliveredto
understand what is working well and where improvements are needed. This data- driven approach helps sustain success by building
on strengths and addressing gaps with evidence.

While collecting expectations (Option B), maturing services (Option C), and realigning strategy (Option D) are important, they come
after understanding current performance.

PMI-PMOCEP Strategic Alignment underscores baseline analysis as the starting point for sustaining and improving PMO value.
References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Project Management Offices (2013), Performance Measurement PMI PMO Value Ring, Value
Realization

H #064
A PMO professional is asked to propose a way to optinmize project resource utilization in a newly acquired business unit.

Which action should the PMO professional take to accomplish this task?

¢ A. Perform quarterly capacity planning sessions to balance the resource allocation in a timely manner.

¢ B. Provide training on avoiding multitasking and other productivity enhancements to optimize throughput.
¢ C. Review the project utilization targets for the individual contributor roles.

¢ D. Request additional resource allocations from the PMO so it can handle the new business unit.

Ef: A

fEERL:

Quarterly capacity planning (Option C) enables timely balancing of resource allocation across projects and business units, preventing
bottlenecks and ensuring optimal utilization.

Requesting additional resources (Option A) may not be feasible immediately. Traning (Option B) and reviewing utilization targets
(Option D) support optimization but lack the planning structure to proactively balance demand and capacity.

PMI-PMOCP Lifecycle Management promotes structured capacity planning for effective resource management.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Resource Planning PMI PMO Value Ring, Resource Optimization

H #65
After which event should a PMO professional expect the PMO mandate to be reviewed?

A. When the PMO maturity score increases

B. When the PMO delivers value that exceeds customer expectations
C. When the PMO expands its scope to include new services

D. When new qualifications are gained by PMO team members

IEf: C

AR :

The PMO mandate is a formal document that defines the purpose, authority, and scope of the PMO.

According to PMI-PMOCP principles,any significant change in the PMO's scope or services triggers a review of the mandateto
ensure it remains relevant and aligned with organizational needs. Expanding the PMO's scope (Option A) necessitates updating the
mandate to reflect new responsibilities, authority, and expectations.

Increasing maturity scores, delivering exceptional value, or staff gaining new qualifications (Options B, C, and D) are positive
indicators but do not in thenmselves require revisiting the mandate.

Regular mandate reviews help maintain clarity, authority, and stakeholder alignment, which are critical governance elements
emphasized by PML



References:

PMI-PMOCPExam Content Outline, Governance Domain

PMI Practice Standard for Project Management Offices (2013), PMO Mandate and Governance Sections PMI PMO Value Ring,
Governance and Scope Management

I # 66

A PMO professional for an engineering company conducted an assessment to collect the benefits expectations of PMO
stakeholders. With their input, several services have been defined.

‘What should the PMO professional do to maximize the chances of success in rolling out these services to PMO customers?

e A Prioritize quick wins in the initial phases of the implementation to demonstrate early success.

¢ B. Apply a phased approach for rolling out the PMO service offerings with metrics to monitor the progress.

¢ C. Develop detailed contingency plans for potential risks identified in later phases of the implementation.

¢ D. Engage with PMO stakeholders to collect further input and get a deeper understanding of their requirements.

EfE: A

A -

Prioritizingquick wins early in service rolloutbuilds momentum, gains stakeholder confidence, and demonstrates tangible benefits that
help sustain support for firther implementation.

While contingency planning (Option B) and phased approaches with metrics (Option C) are valuable, early visible successes are
critical. Further stakeholder engagement (Option D) is important but should follow mitial implementation to maintain focus.
PMI-PMOCEP Lifecycle Management recommends quick wins as a strategy to accelerate adoption.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Service Implementation PMI PMO Value Ring, Change
Management

R #67
Which primary strategy should the PMO professional adopt to effectively oversee an organization's portfolio to drive value creation,
innovation, and competitive advantage?

¢ A. Conduct annual audits to assess project performance and compliance.

¢ B. Suggest that senior leadership modify the strategic objectives and key performance indicators (KPIs).
e C. Ensure that the projects align with organizational strategic objectives.

e D. Check that all projects adhere to strict timelines and budgets.

IEf: C

L2

The core purpose of portfolio management within the Strategic Alignment domain is toensure project investments are aligned with
organizational strategic objectives. This alignment drives value creation, supports innovation, and sustains competitive advantage.
While audits (Option A), monitoring timelines and budgets (Option C), and leadership involverment (Option D) are important, the
foundational strategy is to maintain strategic alignment so that resources are allocated to initiatives with the greatest impact.
PMI-PMOCP guidelines emphasize strategic alignment as the primary mechanism to maximize portfolio value and organizational
success.

References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Portfolio Management (2017), Alignment and Value Delivery Sections PMI PMO Value Ring, Strategic
Portfolio Management
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